
 
1 of  4 

 

 

 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

REGULAR MEETING, CITY COUNCIL 
MONDAY, NOVEMBER 5, 2018 

7:00 PM AT CITY HALL 
 

 
 

A. Call to Order by the Mayor. 
 

B. Roll Call. 
 

C. Approval of Minutes of the Regular Meeting of October 15, 2018. 
 

D. Agenda Revisions. 
 

E. Old Business: 
 
1. Pass Ordinance #2932, granting a partial property tax exemption to Standard Distribution Co. for 

construction of a warehouse addition at 317 Savannah Park Drive, upon its third & final 
consideration. 
 

2. Pass Ordinance #2933, amending Section 29-107 of the Code of Ordinances by removing property 
located in the southwest corner of Highway 58 and West Ridgeway Avenue from A-1, Agricultural 
District, and placing the same in HWY-1, Highway Commercial District, subject to certain 
conditions, upon its third & final consideration. 
 

3. Resolution approving a Highway 20 Commercial Corridor Overlay Zoning District site plan for 
construction of a retail and convenience store to be located in the southwest corner of Highway 58 
and West Ridgeway Avenue, subject to certain conditions. 
 

4. Pass Ordinance #2934, amending Section 29-107 of the Code of Ordinances by removing property 
located at the north end of Lakeshore Drive from A-1, Agricultural District, and placing the same in 
R-1, Residence District, upon its third & final consideration, OR 
 
a. Defer final consideration of the ordinance until the Park Ridge Estates preliminary plat is 

presented for consideration by City Council. 
 

F. New Business: 
 
1. Consent Calendar: (The following items will be acted upon by voice vote on a single motion without 

separate discussion, unless someone from the Council or public requests that a specific item be 
considered separately.) 
 
a. Approve the recommendation of the Mayor relative to the temporary reappointment of Brian 

Arntson to the Planning & Zoning Commission, term ending 11/30/2018. 
 

b. Receive and file the Committee of the Whole minutes of October 15, 2018 relative to the 
following items: 
(1) Community Main Street Presentation.  
(2) College Hill Partnership Presentation. 
(3) Bicycle & Pedestrian Advisory Committee Presentation. 
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(4) Bills & Payroll. 
 

c. Receive and file communications from the Civil Service Commission relative to certified lists 
for the following positions: 
(1) Land Surveyor. 
(2) Maintenance Worker. 
(3) Planner II. 
 

d. Receive and file Departmental Monthly Reports of September 2018. 
 

e. Receive and file the Bi-Annual Report of Community Main Street relative to FY19 Self-
Supported Municipal Improvement District (SSMID) Funds & an FY19 Economic 
Development Grant. 
 

f. Receive and file the Bi-Annual Report of College Hill Partnership relative to FY19 Self-
Supported Municipal Improvement District (SSMID) Funds and an FY19 Economic 
Development Grant. 
 

g. Approve a request for a street closure on Viking Road on November 22, 2018. 
 

h. Approve the following applications for beer permits and liquor licenses:  
(1) Casey's General Store, 5908 Nordic Drive, Class C beer & Class B wine - renewal. 
(2) Clarion Inn, 5826 University Avenue, Class B liquor - renewal. 
(3) Figaro Figaro, 419 Main Street, Class C Liquor & outdoor service - renewal. 
(4) Tony's La Pizzeria, 407 Main Street, Class C liquor & outdoor service - renewal. 
 

2. Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion 
without separate discussion, unless someone from the Council or public requests that a specific 
item be considered separately.) 
 
a. Resolution authorizing certification of eligible expenses for reimbursement from the 

Downtown, College Hill, Pinnacle Prairie and Unified Tax Increment Financing Revenues. 
 

b. Resolution approving and authorizing an inter-fund loan from the Tax Increment Financing 
(TIF) Bond Fund to the Tax Increment Financing (TIF) Fund relative to funding for the Prairie 
Parkway & Viking Road Signalization Project in the Pinnacle Prairie Urban Renewal Area. 
 

c. Resolution approving and authorizing an inter-fund loan from the Tax Increment Financing 
(TIF) Bond Fund to the Tax Increment Financing (TIF) Fund relative to funding for legal fees 
and incentive payments in the Downtown Urban Renewal Area. 
 

d. Resolution approving and authorizing an inter-fund loan from the Tax Increment Financing 
(TIF) Bond Fund to the Tax Increment Financing (TIF) Fund relative to funding for Highway 
58 Corridor Improvements, Industrial Park Street Patching, and administrative and legal fees 
related to the Unified Urban Renewal Area. 
 

e. Resolution approving and authorizing an inter-fund loan from the General Fund to the Tax 
Increment Financing (TIF) Fund relative to funding for personnel costs to support the Unified 
Urban Renewal projects and planning in the Unified Urban Renewal Area. 
 

f. Resolution approving and authorizing an inter-fund loan from the Economic Development 
Fund to the Tax Increment Financing (TIF) Fund relative to funding for the purchase of land 
in the Unified Urban Renewal Area. 
 

g. Resolution approving and authorizing an inter-fund loan from the Street Improvement Fund 
to the Tax Increment Financing (TIF) Fund relative to funding for the University Avenue 
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Reconstruction Project - Phase 3 in the Unified Urban Renewal Area. 
 

h. Resolution approving and authorizing submission of the City's FY18 Annual Urban Renewal 
Report. 
 

i. Resolution approving and authorizing execution of a replacement Quit Claim Deed 
conveying title to a portion of vacated alley located in Lincoln Park Addition to Michael and 
Jeanette Geisler. 
 

j. Resolution approving and authorizing execution of an FY19 Cooperative Agreement with the 
Iowa Civil Rights Commission. 
 

k. Resolution renaming Cedar Falls Recreation and Community Center to Recreation and 
Fitness Center. 
 

l. Resolution approving and accepting a Permanent Utility Easement, in conjunction with the 
University Avenue Reconstruction Project - Phase 2. 
 

m. Resolution approving and authorizing execution of twenty Owner Purchase Agreements and 
fifteen Tenant Purchase Agreements, and approving and accepting one Warranty Deed, 
nineteen Owner's Temporary Grading Easements and six Public Utility Easements, in 
conjunction with the West 1st Street Reconstruction Project. 
 

n. Resolution approving and authorizing execution of Supplemental Agreement No. 3 to the 
Standard Consultant Contract with IIW, P.C. for construction engineering services relative to 
the West 20th Street Bridge Replacement Project. 
 

o. Resolution approving the partial release of retainage funds to S.M. Hentges & Sons, Inc. for 
the Dry Run Creek Sanitary Sewer Improvements Project, Phase 2. 
 

p. Resolution approving and accepting completion of public improvements in Autumn Ridge 
Eighth Addition. 
 

q. Resolution approving the Certificate of Completion and accepting the work of Peterson 
Contractors, Inc. for the Greenhill Road Extension Project. 
 

r. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair 
Agreement with Redeemer Church relative to a post-construction stormwater management 
plan for 815 Orchard Drive. 
 

s. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair 
Agreement with FN Investors, LLC relative to a post-construction stormwater management 
plan for 3019 Venture Way. 
 

t. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair 
Agreement with Cedar Brook Dental Group relative to a post-construction stormwater 
management plan for 9219 University Avenue. 
 

u. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair 
Agreement with Ice Investments, LLC relative to a post-construction stormwater 
management plan for 3201 Venture Way. 
 

v. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair 
Agreement with SCD Real Estate, LLC relative to a post-construction stormwater 
management plan for 1225 Rail Way. 
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w. Resolution approving and authorizing execution of a Professional Service Agreement with 
AECOM Technical Services, Inc. for engineering services relative to the Downtown 100 
Block Alley Reconstruction Project. 
 

x. Resolution approving and authorizing execution of an Oxbow Restoration Agreement with 
The Nature Conservancy relative to the Dry Run Creek Oxbow Restoration Project. 
 

y. Resolution approving and authorizing execution of Supplemental Agreement No. 1 to the 
Professional Service Agreement with Snyder & Associates, Inc. relative to the West 1st 
Street Reconstruction Project. 
 

z. Resolution approving the final plat of Autumn Ridge Eighth Addition. 
 

aa. Resolution approving a Highway Corridor and Greenbelt (HCG) Overlay Zoning District site 
plan for signage on Lot 1 of East Viking Plaza. 
 

ab. Resolution approving a Central Business District Overlay Zoning District site plan for façade 
improvements at 321 Main Street. 
 

ac. Resolution approving and authorizing execution of an Offer to Buy Real Estate and 
Acceptance for 126.07 acres, more or less, of real estate owned by Lois Rieger, John 
Rieger, Rick Rieger, and Steven Rieger relative to expansion of the West Viking Road 
Industrial Park. 
 

ad. Resolution approving and authorizing execution of a Preconstruction Agreement for Primary 
Road Project with the Iowa Department of Transportation relative to the West 1st Street 
Reconstruction Project. 
 

G. Allow Bills and Payroll. 
 

H. City Council Referrals. 
 

I. City Council Updates. 
 

J. Executive Session to discuss Property Acquisition per Iowa Code Section 21.5(1)(j) to discuss the 
purchase or sale of particular real estate only where premature disclosure could be reasonably expected 
to increase the price the governmental body would have to pay for that property or reduce the price the 
governmental body would receive for that property, following Public Forum. 
 

K. Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to 
City business.) 
 

L. Adjournment. 
 

 
 



CITY HALL 
CEDAR FALLS, IOWA, OCTOBER 15, 2018 
REGULAR MEETING, CITY COUNCIL 
MAYOR JAMES P. BROWN PRESIDING 

  
The City Council of the City of Cedar Falls, Iowa, met in Regular Session, pursuant 
to law, the rules of said Council and prior notice given each member thereof, in the 
City Hall at Cedar Falls, Iowa, at 7:00 P.M. on the above date. Members present: 
Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Absent: None. 

 
52070 - It was moved by Kruse and seconded by deBuhr that the minutes of the Regular 

Meeting of October 1, 2018 be approved as presented and ordered of record. Motion 
carried unanimously. 

 
52071 -  It was moved by Wieland and seconded by Miller that Ordinance #2932, granting a 

partial property tax exemption to Standard Distribution Co. for construction of a 
warehouse addition at 317 Savannah Park Drive, be passed upon its second 
consideration. Following due consideration by the Council, the Mayor put the 
question on the motion and upon call of the roll, the following named 
Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, 
Green. Nay: None. Motion carried. 

 
52072 -  It was moved by Blanford and seconded by Green that Ordinance #2933, amending 

Section 29-107 of the Code of Ordinances by removing property located in the 
southwest corner of Highway 58 and West Ridgeway Avenue from A-1, Agricultural 
District, and placing the same in HWY-1, Highway Commercial District, subject to 
certain conditions, be passed upon its second consideration. Following due 
consideration by the Council, the Mayor put the question on the motion and upon call 
of the roll, the following named Councilmembers voted. Aye: Miller, deBuhr, Kruse, 
Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. 

 
52073 -     It was moved by Darrah and seconded by Green that Ordinance #2934, amending 

Section 29-107 of the Code of Ordinances by removing property located at the north 
end of Lakeshore Drive from A-1, Agricultural District, and placing the same in R-1, 
Residence District, be passed upon its second consideration. Community Services 
Manager Howard gave a brief explanation and responded to questions by 
Councilmembers Miller, Kruse and Darrah. Tamie Stahl, 1009 Lakeshore Drive, 
commented and submitted a petition to postpone consideration until concerns were 
addressed, and Michelle Buchan, 1226 Lakeview Drive, also expressed concerns. 
Following a comment by Councilmember Wieland, the Mayor put the question on the 
motion and upon call of the roll, the following named Councilmembers voted. Aye: 
Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. 
 

52074 - It was moved by Wieland and seconded by Green that the following items and 
recommendations on the Consent Calendar be received, filed and approved: 

 
Receive and file the Committee of the Whole minutes of October 1, 2018 relative to 
the following items: 
 (1) Overman Park Neighborhood Association Presentation. 
 (2) North Cedar Neighborhood Association Presentation. 
 (3) South Main and Greenhill Corridor Neighborhood Association Presentation. 
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 (4) Bills & Payroll. 
 
Approve the application of Community Main Street (J & M Displays) for a fireworks 
display permit for November 23, 2018. 
 
Approve the following applications for beer permits and liquor licenses: 
 (1) Aldi Inc., 6322 University Avenue, Class C beer & Class B wine - renewal. 
 (2) Murphy USA, 518 Brandilynn Boulevard, Class C beer - renewal. 
   (3) Hilton Garden Inn, 7213 Nordic Drive, Class B liquor, Class B native wine & 

outdoor service - renewal. 
 (4) SingleSpeed Brewing Co., 128 Main Street, Class C liquor & outdoor service -  
         renewal. 
 (5) Blue Room, 201 Main Street, Class C liquor - change in ownership. 

 (6) Fareway Store, 214 North Magnolia Drive, Class E liquor - change in 
ownership. 

  (7) Just Dough, 6607 University Avenue, Class B beer - new. 
 
Motion carried unanimously. 

 
52075 -  It was moved by Kruse and seconded by Miller that the following resolutions be 

introduced and adopted: 
  

 Resolution #21,293, approving and authorizing execution of an Engagement Letter 
with The Overture Group, LLC to perform recruitment services relative to the position 
of City Engineer. 

 
 Resolution #21,294, levying a final assessment for costs incurred by the City to mow 

property located at 804-804 1/2 Seerley Boulevard. 
 
 Resolution #21,295, levying a final assessment for costs incurred by the City to mow 

property located at 216 Iowa Street. 
 
 Resolution #21,296, approving and authorizing execution of an Agreement for Lease 

of Artwork with Dallas Guffey relative to placement of a sculpture in the City right-of-
way at 311 Main Street, as requested by the Cedar Falls Public Art Committee and 
the Art & Culture Board. 

 
 Resolution #21,297, approving and accepting a Partial Release of Real Estate 

Mortgage, a Warranty Deed and a Temporary Easement, in conjunction with the 
Center Street Recreational Trail Project. 

 
 Resolution #21,298, approving and authorizing execution of one Owner Purchase 

Agreement and two Tenant Purchase Agreements, and approving and accepting 
one Owner's Temporary Grading Easement for Construction, in conjunction with the 
West 1st Street Reconstruction Project. 

 
 Resolution #21,299, approving and adopting payment standards for the City's 

Section 8 Rental Assistance Program, to become effective November 1, 2018. 
 
 Resolution #21,300, approving and authorizing execution of a Letter of Agreement 

for asbestos testing and clearance monitoring services with Hawkeye Environmental 
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relative to the Northern Cedar Falls Flood Buyout Program. 
 

Following due consideration by the Council, the Mayor put the question on the 
motion and upon call of the roll, the following named Councilmembers voted. Aye: 
Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. 
The Mayor then declared Resolutions #21,293 through #21,300 duly passed and 
adopted. 

 
52076 -   It was moved by deBuhr and seconded by Blanford that Resolution #21,301, 

approving and authorizing execution of an Agreement for Bookkeeping Services with 
Sturgis Falls Celebration, Inc., be adopted. Following comments by Councilmember 
Green and response by Finance and Business Operations Director Rodenbeck, the 
Mayor put the question on the motion and upon call of the roll, the following named 
Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland. Nay: 
Green. Motion Carried. The Mayor then declared Resolution #21,301 duly passed 
and adopted. 

 
52077 -   It was moved by Green and seconded by Darrah that Resolution #21,302, approving 

and authorizing execution of a First Amendment to Agreement for Animal Services 
with the Cedar Bend Humane Society relative to pet licensing, be adopted. Following 
due consideration by the Council, the Mayor put the question on the motion and 
upon call of the roll, the following named Councilmembers voted. Aye: Miller, deBuhr, 
Kruse, Darrah, Wieland, Green. Nay: None. Abstain: Blanford. Motion Carried. The 
Mayor then declared Resolution #21,302 duly passed and adopted. 

 
52078 -   It was moved by Darrah and seconded by Miller that Resolution #21,303, approving 

and authorizing execution of a Memorandum of Understanding with the Teamsters 
Union, Local No. 238 relative to earning compensatory time, be adopted. Following a 
question by Councilmember Darrah and response by Public Safety Services Director 
Olson, the Mayor put the question on the motion and upon call of the roll, the 
following named Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford, 
Darrah, Wieland, Green. Nay: None. Motion Carried. The Mayor then declared 
Resolution #21,303 duly passed and adopted. 

 
52079 -     It was moved by Kruse and seconded by Green that the bills and payroll be allowed 

as presented, and that the Controller/City Treasurer be authorized to issue City 
checks in the proper amounts and on the proper funds in payment of the same. 
Upon call of the roll, the following named Councilmembers voted. Aye: Miller, 
deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried.  

 
52080 -  Public Safety Services Director Olson provided bios for the four public safety officers 

transferring to the Fire Department. 
 
52081 -  It was moved by Kruse and seconded by Wieland to adjourn to Executive Session to 

discuss Property Acquisition per Iowa Code Section 21.5(1)(j) to discuss the 
purchase or sale of particular real estate only where premature disclosure could be 
reasonably expected to increase the price the governmental body would have to pay 
for that property or reduce the price the governmental body would receive for that 
property, following Public Forum. Upon call of the roll, the following named 
Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, 
Green. Nay: None. Motion carried. 
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52082 -  Tracie Sulentic, 1008 Rocklyn Street, introduced her 13-year old son Joshua and 

spoke about difficulties and loss since their house fire. 
 
     Jeremy Sulentic, 1008 Rocklyn Street, commented on the fire standard operating 

guidelines and policies. 
 
     Jim Cook (former President Cedar Falls Firefighter’s Association Local 1366), 804 

Lakeshore Drive, commented on why he resigned from the Fire Department. 
 
     Jay Stoddard, 228 Maryhill Drive, spoke in support of the Public Safety Officer 

Program. 
 
     Darren Yoder, 4204 Berry Hill Road, spoke in opposition to the Public Safety Officer 

Program.  
 
     At the request of Councilmember Miller, Public Safety Services Director Olson 

provided information about the Public Safety Officer Program and responded to 
comments and questions by citizens and Councilmembers Kruse, Green, Darrah 
and Wieland relative to purpose, requirements and certifications of the public safety 
officers. 

 
 The City Council adjourned to Executive Session at 8:13 P.M. 
 

Mayor Brown reconvened the Council Meeting at 8:44 P.M. and stated that Property 
Acquisition had been discussed but that no further action was required at this time. 

  
52083 - It was moved by Darrah and seconded by Miller that the meeting be adjourned at 

8:45 P.M.  Motion carried unanimously. 
 
 
  _______________________________ 
  Jacqueline Danielsen, MMC, City Clerk 
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Prepared by: Shane Graham, Planner II, 220 Clay Street, Cedar Falls, IA 50613, (319) 273-8600 

 
 

ORDINANCE NO. 2932 
 
AN ORDINANCE ESTABLISHING A PARTIAL PROPERTY TAX EXEMPTION OF THE 
ACTUAL VALUE ADDED TO REAL ESTATE BY NEW CONSTRUCTION 
CONSISTING OF A 53,000 SQUARE FOOT INDUSTRIAL USE WAREHOUSE 
ADDITION CONSTRUCTED ON PROPERTY OWNED BY STANDARD 
DISTRIBUTION CO., LOCATED AT 317 SAVANNAH PARK ROAD, CEDAR FALLS, 
IOWA  
  
 WHEREAS, the City Council of the City of Cedar Falls, Iowa, has by ordinance 
provided a partial exemption from property taxation of the actual value added to real 
estate by certain new construction, as authorized in Section 427B.1, Code of Iowa, with 
said exemption being provided for in Division 2, Partial Exemptions for Industrial 
Property, of Article II, Tax Exemptions, of Chapter 25, Taxation, of the Code of 
Ordinances of the City of Cedar Falls, Iowa; and 
 
 WHEREAS, Standard Distribution Co. has completed a 53,000 square foot 
industrial use warehouse addition on property owned by Standard Distribution Co., 
located at 317 Savannah Park Road, Cedar Falls, Iowa, and legally described as: 
 

Lots 2 and 3, Cedar Falls Industrial Park Phase VI, City of Cedar Falls, Black 
Hawk County, Iowa, and Lots 1 and 2, Cedar Falls Industrial Park Phase IX, City 
of Cedar Falls, Black Hawk County, Iowa; 

 
and has requested a partial property tax exemption as provided in the Iowa Code and 
the Cedar Falls Code of Ordinances; and 
 
 WHEREAS, the City Council conducted a public hearing on the proposal for said 
exemption on the 1st day of October, 2018, and more than thirty (30) days have elapsed 
since the date of public hearing, as required by Section 427B.1, Code of Iowa; and 
 
 WHEREAS, the City Council deems it appropriate pursuant to state law and city 
ordinance to grant said exemption. 
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 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF CEDAR FALLS, IOWA: 
 
 Section 1. The City Council of the City of Cedar Falls, Iowa, by this Ordinance 
hereby grants a partial exemption from property taxation of the actual value added to 
real estate by new construction of a 53,000 square foot industrial use warehouse 
addition constructed by Standard Distribution Co., on property owned by Standard 
Distribution Co., located at 317 Savannah Park Road, Cedar Falls, Iowa, and legally 
described on Exhibit “A” attached hereto, to the extent and upon the terms and 
conditions provided for in Sections 427B.1 through 427B.7 of the Code of Iowa, and 
Sections 25-36 through 25-45 of the Code of Ordinances of the City of Cedar Falls, 
Iowa. Responsibility for the proper and timely filing of an application for exemption with 
the Black Hawk County Assessor is that of the property owner. The amount of actual 
value added which is eligible to be exempt from taxation shall be as follows: 
 

1. For the first full assessment year after completion of construction, seventy-
five percent (75%). 

 
2. For the second full assessment year after completion of construction, sixty 

percent (60%). 
 
3. For the third full assessment year after completion of construction, forty-

five percent (45%). 
 
4. For the fourth full assessment year after completion of construction, thirty 

percent (30%). 
 
5. For the fifth full assessment year after completion of construction, fifteen 

percent (15%). 
 

INTRODUCED: October 1, 2018 

1ST CONSIDERATION: October 1, 2018 

2ND CONSIDERATION: October 15, 2018 

3RD CONSIDERATION:  

ADOPTED:  
 
 
 
       ___________________________ 
       James P. Brown, Mayor 
ATTEST: 
 
_________________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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Prepared by: Shane Graham, Planner II, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600 
 
 

ORDINANCE NO. 2933 
 

AN ORDINANCE REPEALING SECTION 29-107, DISTRICT BOUNDARIES 
OF DIVISION I, GENERALLY OF ARTICLE III, DISTRICTS AND DISTRICT 
REGULATIONS OF CHAPTER TWENTY-NINE (29) ZONING, OF THE 
CODE OF ORDINANCES, OF THE CITY OF CEDAR FALLS, IOWA, AND 
RE-ENACTING SAID SECTION 29-107 OF SAID ORDINANCE, AS 
AMENDED, SO AS TO APPLY AND INCLUDE TO THE CHANGE IN THE 
ZONING MAP OF THE CITY OF CEDAR FALLS, IOWA, AS PROVIDED BY 
THIS ORDINANCE 

 
  WHEREAS, the applicant, Midland Atlantic Development Company, has requested a 
rezoning of property located at the southwest corner of the intersection of W Ridgeway 
Avenue and Highway 58 in Cedar Falls, Iowa from A-1(Agricultural) to HWY-1 (Highway 
Commercial); and 
 
  WHEREAS, the Comprehensive Plan indicates that this property is designated for 
future commercial use; and 
 

WHEREAS, the Planning and Zoning Commission has the reviewed the proposed 
rezoning and determined that it complies with the Comprehensive Plan provided that it meets 
conditions addressing the need for sidewalk, street, intersection, and traffic control 
improvements necessary to provide for safe and efficient pedestrian and traffic control and 
circulation; and 
 
  WHEREAS, Iowa Code Section 414.5 provides that as a part of an ordinance 
changing land from one zoning district to another zoning district, a city council may impose 
conditions on a property owner which are in addition to existing regulations, if the additional 
conditions have been agreed to in writing by the property owner before the public hearing 
required by Iowa Code Section 414.5, or any adjournment of the hearing, and if the conditions 
are reasonable, and are imposed to satisfy public needs which are directly caused by the 
requested change; and 
 
  WHEREAS, the owners of the property to be rezoned and applicant have agreed that 
the property shall be developed in accordance with the terms and conditions of the 
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Conditional Zoning Agreement attached hereto to ensure appropriate development in this 
area of the city. 
  

WHEREAS, the City Council of the City of Cedar Falls, Iowa, finds that, as a condition 
of the approval of the rezoning request, certain conditions must be imposed on the property 
owner and on the property which the City Council finds are reasonable and necessary in 
order to satisfy public needs which would be directly caused by the rezoning of the property 
as described herein; and 

 
WHEREAS, the City Council of Cedar Falls, Iowa, deems it to be in the best interests 

of the City of Cedar Falls, Iowa, to approve said rezoning, subject however, to the conditional 
zoning agreement attached hereto and incorporated herein; and 
 
  WHEREAS, the said Section 29-107, District Boundaries of Division I, Generally, of 
Article III, Districts and District Regulations, of Chapter Twenty-nine (29), Zoning, of the 
Code of Ordinances of the City of Cedar Falls, Iowa, provides that the zoning map of the 
City of Cedar Falls, Iowa, attached thereto, is incorporated into and made a part of said 
Ordinance; 
 
 WHEREAS, notice of public hearing has been published, as provided by law, and 
such hearing held on the proposed amendment; now, therefore, 
 
 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, 
IOWA: 
 
 Section 1.  That the following described real estate: 
 
All that part of the East ½ of the Northwest Fractional Quarter of Section 2, Township 88 
North, Range 14 West of the 5th P.M., Black Hawk County, Iowa, lying Northerly of 
Highway No. 20 described in 539 LD 76 and 571 LD 973, except those parts conveyed for 
public highway in 113 LD 199 and 539 LD 85, and also except that part thereof conveyed to 
the City of Cedar Falls, Iowa, in Doc. No. 2011-00009788. 
 
AND 
 
All that part of the West ½ of the Northeast Fractional Quarter of Section 2, Township 88 
North, Range 14 West of the 5th P.M., Black Hawk County, Iowa, lying Northerly and 
Westerly of Highway No. 20 described in 539 LD 76 and lying Westerly and Southerly of the 
public highway described in 569 LD 205 and 539 LD 85. 

 
Be and the same is hereby removed from the A-1 Agricultural District and added to the 
HWY-1 Highway Commercial District, subject however, to the conditions set forth in the 
conditional zoning agreement attached hereto, and by this reference incorporated herein as 
fully as though set out word for word in this ordinance, which conditions are hereby imposed 
upon the property owner, his successors and assigns, and upon the above-described real 
estate, and shall run with the land. 
 

Section 2. That the zoning map of the City of Cedar Falls, Iowa, be and the same is 
hereby amended to show the property described in Section 1, above, as now being in the 
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HWY-1 Highway Commercial District, and the amended map is hereby ordained to be the 
zoning map of the City of Cedar Falls, Iowa, as amended. 
 
 Section 3. That said Section 29-107, District Boundaries of Division I, Generally, of 
Article III, Districts and District Regulations, of Chapter Twenty-nine (29), Zoning, of the 
Code of Ordinances of the City of Cedar Falls, Iowa, be and the same is hereby repealed 
and hereby re-enacted in the identical language as the same now is, in order that the same 
shall apply to and include the change hereby made in the zoning map of the City of Cedar 
Falls, Iowa. 
 
INTRODUCED:     October 1, 2018    

PASSED 1ST CONSIDERATION:   October 1, 2018    

PASSED 2ND CONSIDERATION:   October 15, 2018    

PASSED 3RD CONSIDERATION:       

ADOPTED:          

 
 
 

_____________________________ 
                                                                            James P. Brown, Mayor 
ATTEST: 
 
 
____________________________________ 
Jacqueline Danielsen, MMC, City Clerk 

-9-

Item E.2. 



 



-11-

Item E.2. 



-12-

Item E.2. 



-13-

Item E.2. 



-14-

Item E.2. 



-15-

Item E.2. 



-16-

Item E.2. 



-17-

Item E.2. 



-18-

Item E.2. 



1 
 

DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-273-8600 
Fax: 319-273-8610 
www.cedarfalls.com 

 
MEMORANDUM 

Planning & Community Services Division 

  

   

 

 

 
 
 
 
 
 TO: Honorable Mayor James P. Brown and City Council 
 FROM: Shane Graham, Planner II 

 DATE: November 1, 2018 

 SUBJECT: Fleet Farm Retail and Convenience Store Site Plan Review 
 
 
REQUEST: 
 

Site plan approval for a new Fleet Farm retail store and convenience store. 
 

PETITIONER: 
 

Midland Atlantic Development Company, LLC, Buyer; Bayer Becker, Engineer 
 

LOCATION: 
 

Southwest corner of Highway 58 and West Ridgeway Avenue 
 

 
PROPOSAL 
The applicant, Midland Atlantic Development 
Company, proposes to construct a new 257,000 
square foot Fleet Farm retail store with yard area, 
along with a new Fleet Farm convenience store 
on approximately 49 acres of land located at the 
southwest corner of Highway 58 and W 
Ridgeway Avenue. Three future retail buildings 
totaling 55,000 square feet are also shown on the 
site plan just to the north of the retail building, but 
are not part of this site plan review request. Also, 
the overall development plan shows additional 
buildable area along the east side of the property, 
which is not part of this site plan review and will 
need to come back before the Planning & Zoning 
Commission in the future for approval. 
 
 
BACKGROUND 
The applicant has an agreement to purchase the property, and is currently requesting to rezone 
it from Agricultural to Commercial in order to develop it into the intended commercial use. This 
report will focus on the Fleet Farm retail store and convenience store only, along with the site 
development elements of this project.  

Proposed Development Site 
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ANALYSIS 
Please note that for purposes of this analysis, staff is assuming that the property is zoned HWY-
1, Highway Commercial District. City Council approved the first reading of a conditional rezoning 
of this property from A-1 Agricultural to HWY-1 Highway Commercial on October 1, 2018, and 
the third and final reading of the rezoning ordinance is scheduled to be presented to City 
Council on November 5, 2018. As you may recall, the rezoning is subject to certain conditions 
that are included in a conditional zoning agreement, as summarized below:  
 

1. All street, intersection, traffic control improvements and any additional right-of-way 
necessary to provide for safe and efficient traffic control and circulation to serve the long 
term needs of the subject development at full build out of the Property without causing 
undue traffic circulation and congestion problems along the adjacent public street 
corridors must be dedicated, constructed, and accepted prior to issuance of an 
occupancy permit for any portion of development on the Property. Further, these 
improvements shall be specified and delineated in a developmental agreement between 
the Applicant or the then-owner of the property and the City prior to approval of the first 
site plan for development of the property;  

2. The area shown as “Future R/W (right-of-way)” on the concept site plan shall remain as 
open space and shall not be developed with any structures, fences, buildings, hard 
surfacing, driveways or sidewalks; 

3. If and when the property to the west ever redevelops with commercial uses, a 20-foot 
wide cross-access drive shall be constructed by the property owner at their expense 
within a 30-foot wide cross-access easement that will be established at the time of site 
plan approval. The exact location of the easement will be determined with the site plan; 

4. A 5-foot wide sidewalk shall be installed along the entire frontage of the property along 
W. Ridgeway Avenue. The City will work with the developer to determine the best 
location for the easternmost sidewalk segment to avoid the wetland and provide for safe 
pedestrian access to the corner of Ridgeway and Hwy 58. The installation of the sidewalk 
shall be completed prior to issuance of an occupancy permit for the first building 
constructed on the development site; 

5. Sidewalks shall be installed throughout the interior of the development site to provide a 
continuous sidewalk network between all the commercial buildings on the site. A sidewalk 
network plan shall be required at the time of site plan review.  

The HWY-1 district is intended to promote general service commercial uses intended to serve a 
broader market area (i.e. city-wide or regional customer base). The property is also located 
within the Highway 20 Overlay Zoning District, which provides enhanced development 
guidelines for commercial uses located within this corridor. The ordinance requires detailed site 
plan review prior to approval in order to ensure that the development site satisfies a number of 
basic aesthetic standards. Attention to details such as parking, open green space, landscaping, 
signage, building design and other similar factors help to ensure orderly development in the 
entire area. Following is a review of the zoning ordinance requirements: 
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1) Use: A big box retail store and convenience store can have a regional customer base, 
thus fitting within the permitted uses of the HWY-1 District. Such a use is also allowed 
within the Highway 20 Overlay Zoning District. Use is allowed. 
 

2) Setbacks: 20-ft. setbacks are required along the edge of the district and along any internal 
streets/principal access ways. These areas must be landscaped. Open space and 
landscaping is shown on the plan within these areas. Both the retail store and 
convenience store meet the setback requirements. Building setbacks are satisfied. 
 

3) Parking/Access:  
 

a. Parking - For retail stores over 2,000 square feet in size, it is required to provide 4.5 
parking spaces for each 1,000 square feet of gross floor area. A convenience store 
is required to provide 1 parking space for every 100 square feet of retail floor space. 
Based on the gross floor area, the big box retail store will be required to provide 750 
parking spaces, and the convenience store will be required to provide 24 parking 
spaces, for a total of 774 spaces. 1,096 parking spaces are shown on the submitted 
site plan, which far exceeds the requirements for the buildings included with this site 
plan review. The additional parking spaces are being constructed in anticipation of 
providing for the additional parking needs of the future retail buildings and other 
buildable areas on the site, which are not being reviewed with this application.  
  

b. Cross Access – One of the conditions in the conditional zoning agreement is that 
when the property to the west ever redevelops with commercial uses, a cross-
access drive shall be constructed by the property owner at their expense within a 30-
foot wide cross-access easement. The exact location of the easement is to be 
shown on the site plan. The site plan does show a 30-foot wide cross access 
easement located just to the north of the retail building, and this easement will need 
to be recorded at the time of site plan approval. This drive will not need to be 
constructed, unless and until the property to the west redevelops. 

 
c. Reserved area for future improvements to the interchange of Highway 20 and 

Highway 58 – Another condition in the conditional zoning agreement is that the site 
plan reserve an area for future right-of-way and that the area shall remain as open 
space and shall not be developed with any structures, fences, buildings, hard 
surfacing, driveways or sidewalks. This reserved open space is shown on the site 
plan, so this condition has been addressed. When the land is platted this area 
should be included as an outlot with the purpose clearly stated. If in the future the 
IDOT determines that this land is not needed for improvements to the highway 
interchange, development of the land for commercial purposes could be considered 
under the zoning standards in place at that time.   
 

d. Street Access - The property currently has one farm access driveway off W 
Ridgeway Avenue. Although this property has frontage along both Highway 58 and 
US Highway 20, no access will be allowed from those frontages. The site plan shows 
two new access points to the site: one across from Nordic Drive, and one across 
from a shared drive that serves two residential dwellings along the north side of W 
Ridgeway Avenue.  

 

-21-

Item E.3. 



4 
 

In order to determine the improvements to the public roadways necessary to support 
the development of this property, the City required the applicant to conduct a traffic 
study.  The traffic study was originally submitted to the City on July 23, 2018, and a 
review of the study was completed by City staff and by City-hired peer review. It was 
determined that certain corrections needed to be made to the study to adequately 
address future traffic impacts, including assessment of a number of alternative 
options for access at the proposed main entrance and at Nordic Drive.  
 
On October 1, 2018, the applicant submitted a revised traffic study to the City. City 
staff has reviewed the latest traffic study submitted by Bayer Becker, a copy of 
which is included in the submittal materials.  The study has also been peer reviewed 
by a traffic engineering consultant hired by the City. There is a memo from the City 
Engineer outlining the City’s assessment of the traffic study and the City staff’s 
recommended roadway improvements necessary to accommodate the traffic 
generated by the proposed development, while balancing the needs of adjacent 
property owners and businesses in the area. The developer’s traffic engineer has 
also submitted a revised concept plan for the roadway improvements, which is 
included in the submittal materials. 
 
Staff recommends that a roundabout be installed on Ridgeway Avenue at the 
intersection of Driveway #1 (main drive into the Midland development). Since Nordic 
Drive currently serves as the primary access for a considerable number of 
businesses, City staff finds that it is in the best interests of all parties to keep Nordic 
Drive full access by installing a traffic signal at the intersection of Nordic Drive and 
Ridgeway Avenue, which is opposite the proposed Midland Driveway #2. Additional 
improvements will also be necessary at the intersection of Ridgeway Avenue and 
Highway 58.  The Iowa DOT is currently considering plans for improvements to this 
intersection, with a tentative timeline for construction by 2023. They are in the early 
planning stages, so details are not yet available. Due to physical constraints at this 
intersection, including the location of large culverts and wetlands in the ditches, the 
developer and City have proposed phasing the improvements. Staff finds that it is 
reasonable to phase the improvements as follows:  
 
• Phase I: The Phase I Roadway Improvements shall generally include: 

o Construction of the roundabout at Driveway #1 (main drive) 
o Construction of a signalized intersection on Ridgeway at Nordic 

Drive/Driveway #2. A temporary signal may be installed until this 
intersection is reconstructed along with the Phase 2 improvements. 

o These improvements include a 5-foot wide sidewalk to be installed along 
W. Ridgeway Avenue from the west property line to the intersection of 
Ridgeway and Nordic/Drive #2, with crosswalks at this intersection and 
at the roundabout. 
 

• Phase II: The Phase II Roadway Improvements shall generally include: 
o Any necessary upgrades to the traffic signals at the intersection of W. 

Ridgeway Avenue and Highway 58. 
o Install dual left turn lanes along eastbound W. Ridgeway Avenue. 
o Install dual left turn lanes along Northbound Highway 58. 
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o Install dual left turn lanes along westbound W. Ridgeway Avenue at 
Nordic Drive. 

o Install right turn lane along eastbound W. Ridgeway Avenue. 
o Install right turn lane along westbound W. Ridgeway Avenue at Nordic 

Drive. 
o Install any retaining walls necessary to support the roadway 

improvements and the required public sidewalk. 
o Reconstruct culverts, as necessary.  

 
• Development Agreement: Details of the exact geometry of the roadway 

improvements, location of turn lanes, crosswalks and sidewalk locations have 
yet to be fully designed. A Development Agreement has been agreed upon 
between the City and Developer, which spells out the general nature of the 
traffic improvements, timing of the improvements, and cost share.  

 
• Concerns with future traffic circulation: As described in more detail by the City 

Engineer, the traffic study indicates that in the long term as the area builds out 
and traffic volumes increase, the traffic circulation in this area will deteriorate, 
particularly at peak times. Additional changes will likely be needed in the 
corridor in the future to address these situations. However, staff finds that the 
roadway improvements outlined above are the best option at this time to 
balance the interests of existing business and accommodate new development 
in the corridor.    

 
-   The submitted plan for parking satisfies City requirements.  
 
- The plan for cross access meets the requirements of the conditional zoning 

agreement, provided an easement is recorded. 
 
- The submitted site plan does not show any development in the area required to 

be reserved for potential future IDOT improvements at the interchange of Hwy 20 
and Hwy 58, so meets the requirement of the conditional zoning agreement.  

 
- The plan for street access and associated roadway improvements has been 

reviewed. The staff recommendation regarding the public improvements 
necessary to support the proposed development is outlined above and in the 
City Engineer’s attached memo. Once these improvements are installed, staff 
finds that access can safely be provided to serve this development.   

 
4) Open Green Space: This property is located within the Highway 20 Commercial Corridor 

Overlay Zoning District. This overlay district requires that open green space/landscape 
area be provided at the rate of 15% of the development site. Following is a summary from 
the landscape plan that details how this provision is met.   
 
 
 

Development Site 36.56 Acres  
Required Open/Green Space   5.48 Acres 15% 
Provided Open/Green Space 12.11 Acres 33% 
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Landscaping is shown throughout the site, both around the buildings as well as within the 
parking lot and along the street frontages. A protected wetland is located along the 
frontage of the property along both Ridgeway and along Highway 58. Some disturbance of 
the wetland area will be necessary to provide access to the site and these wetland 
impacts will have to be mitigated. The applicant has indicated that they plan to purchase 
wetland bank credits to satisfy U.S. Army Corp of Engineers mitigation requirements. The 
applicant has received approval of a permit based on their mitigation plan.  However, if 
additional disturbance of the wetlands is necessary due to recommended roadway 
improvements, it may be necessary to seek additional federal approvals.  
 
The open green space exceeds the minimum requirement and is well distributed. 
 

5) Landscaping: The Highway 20 Commercial Corridor Overlay Zoning District requires 
landscaping at the rate of 0.02 points per sq. ft. of total development site area. Following 
are the requirements for the retail and convenience store sites and what is proposed. 
 

Description Required Proposed 
Development Lot 

1,592,554 * .02 27,076 pts.  38,295 pts. 
Parking lot trees 

1,096/15 = 73 trees @ 80 pts. 5,840 pts.  15,580 pts. 
Street Tree Planting 

(.75 points per linear foot) 2,784 pts.  2,880 pts. 

 35,700 pts 56,755 pts 
 
As detailed in the table, trees are required in the vehicular use area at the rate of one tree 
per 15 parking spaces. With a total buildout of 1,096 parking spaces, 73 trees would be 
required. The landscape plan shows a total of 79 trees, which would meet the 
requirement. 
 
In addition to parking lot trees, there are trees and shrubs located along the perimeter of 
the parking areas, as well as trees located along the street frontages. In total, there will be 
319 overstory trees, 27 understory trees, 195 evergreen trees and over 500 shrubs 
planted on the site. Landscaping requirements are met. 
 

6) Sidewalks/Recreational Accommodations:  

 
Public sidewalks - Whenever a new development is proposed, City Code requires the 
developer to install a sidewalk along the entire street frontage of the property. On this 
particular property, there is no sidewalk currently located along W Ridgeway Avenue. 
However, there is a recreational trail located along the north side of W. Ridgeway Avenue 
at Nordic Drive, and along the south side of W Ridgeway Avenue east of Highway 58. 
Adding a sidewalk section in front of this development will connect the two trail networks, 
which in turn benefits the community as a whole.  

 
There are some challenges to installing the sidewalk along the entire street frontage, as 
there is a drainage way and wetland in the ditch located along W Ridgeway Avenue. The 
City will work with the developer to determine how best to provide a sidewalk in this 
location.  As noted in the “street access” section above and in their latest concept 
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drawings, the developer is proposing to install the sidewalk along the south side of 
Ridgeway with a 10-foot landscaped parkway between the sidewalk and the curb to buffer 
the pedestrian/bicyclists from the arterial street traffic, as recommended by City staff.  If 
additional right-of-way is needed to accommodate the sidewalk and the 10-foot parkway, it 
will need to be dedicated to the City.  It is reasonable to allow the construction of the 
easternmost segment between Drive #2 and the intersection of Highway 58 to be installed 
coincident with the Phase II Roadway Improvements or in connection with IDOT 
improvements at the intersection of Highway 58 and Ridgeway tentatively planned for 
2023. The City is open to other options for location of this sidewalk connection, provided it 
is designed to provide a safe route across Highway 58 to connect with the regional trail 
east of the intersection.  

 
Sidewalk connections on the private development site - Since this large property 
includes a number of separate buildings sites with the drives providing circulation similar 
to a street network, one of the conditions of the rezoning is that sidewalks be installed 
throughout the interior of the development site to provide a continuous sidewalk network 
between all the commercial buildings on the site. Five-foot wide sidewalks are shown 
throughout the interior of the site to provide pedestrian connections to each of the 
buildings and future outlots on the site. This will allow customers to park once and walk 
safely between multiple businesses during their visit.  
 
Interior sidewalk plan is acceptable.  Staff recommends that a sidewalk be installed 
along the entire frontage of the development site along Ridgeway Avenue to its 
intersection with Highway 58. A minimum 10-foot landscaped parkway should be 
provided between the sidewalk and the street curb. If any additional ROW is needed 
to accommodate these improvements, it must be dedicated to the City by the 
Developer. The timing of the installation of the sidewalk and other roadway 
improvements will be detailed in a development agreement approved by the City 
Council prior to approval of the site plan.  

 
 

7) Building Design: The HWY-1, Highway Commercial District, states that all structures 
established within the district shall be reviewed for architectural compatibility with 
surrounding structures. Below is a review on the elements that are to be addressed.   

 
Proportion: The relationship between the width and height of the front elevations 
of adjacent buildings shall be considered in the construction or alteration of a 
building; the relationship of width to height of windows and doors of adjacent 
buildings shall be considered in the construction or alteration of a building. 
 

The scale and proportion of the new retail building and convenience 
store will be similar to the existing businesses located nearby. 
There are several hotels nearby with heights varying between two 
and four stories, with several commercial and industrial buildings in 
the area that are one story in height. Both the retail store and 
convenience store will be one story in height. The size of the retail 
store (185,000 square feet) is larger than most buildings in this 
area, however because it is on a very large site, the size would not 
appear to be out of character for the area. 
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Roof shape, pitch, and direction: The similarity or compatibility of the shape, 
pitch, and direction of roofs in the immediate area shall be considered in the 
construction or alteration of a building. 

 
The design of the both the retail store and convenience store 
incorporates a flat roof with a parapet wall. The Kwik Star convenience 
store directly to the north utilizes a similar roof design, while the nearby 
hotels use a gable roof design. Nearby industrial buildings located 
within the industrial park utilize a similar flat roof design as well, so this 
roof design will not be out of character with the area.      

 
Pattern: Alternating solids and openings (wall to windows and doors) in the front 
facade and sides and rear of a building create a rhythm observable to viewers. 
This pattern of solids and openings shall be considered in the construction or 
alteration of a building. 
 

 The retail building was designed with textured precast concrete 
panels in two different tones of gray and with different patterns 
etched into them to provide some visual interest to the long building 
walls. This pattern carries through the entirety of the building. The 
convenience store was similarly designed with the textured 
concrete precast panels in the two different tones of gray, in order 
to give it a similar look to the large retail building. The primary 
façade of the big box store has alternating pattern of window and 
main entrance features that provide views and openings into the 
building. These are alternated with the precast concrete panels, 
separate modules of phenolic panels, some with an aged cedar 
wood appearance and some in Fleet Farm Orange. Decorative 
metal awnings also help to visually break up the long facades. The 
rear and sides of the store will feature mainly the precast concrete 
panels, along with several overhead doors and service doors. The 
south side of the building will also feature an auto repair area. 
There are no façade variations along the rear and sides of the 
building, however these areas will not be highly visible to 
neighboring properties to the west because of a large landscaped 
berm that will be located along the western property line, or the 
public right-of-way to the south due to the location of future retail 
buildings and the large amount of trees that will remain along the 
drainage way at the north end of the property.  

  
 The primary façade of the convenience store faces west into the 

development site and has an alternating pattern of windows, two 
types of textured precast concrete panels, and Fleet Farm Orange 
phenolic panels. These features provide a visually pleasing main 
entrance into the building. The other sides of the building do not 
have windows due to the location of the attached car wash and the 
large cooler areas within the convenience store. These facades are 
patterned with the two types of textured precast concrete panels, in 
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addition to the Fleet Farm Orange phenolic paneling which rises 
above the main roof line to give the building a more varied roofline.  

 
 Concerns were noted by staff at the Planning and Zoning 

Commission meeting on October 10, 2018 that the street-facing 
facades of the convenience store are largely blank facades with no 
window openings. This does not make for a very attractive feature 
at the corner of this development at a major entranceway into the 
community. The Planning & Zoning Commission also expressed 
this concern. The architect for the development submitted new 
elevation drawings (attached) showing a metal trellis/canopy 
structure installed over the doorways along the façade that faces 
Ridgeway Avenue, which was reviewed at the October 24, 2018 
Planning & Zoning Commission meeting. Staff and the Planning & 
Zoning Commission found that this is an acceptable solution to 
enhance the façade. Extensive landscaping a setback area located 
along the Highway 58 frontage will screen and soften the view of 
the east-facing façade.  

 
Materials and texture: The similarity or compatibility of existing materials and 
textures on the exterior walls and roofs of buildings in the immediate area shall be 
considered in the construction or alteration of a building. A building or alteration 
shall be considered compatible if the materials and texture used are appropriate in 
the context of other buildings in the immediate area. 

  
Textured precast concrete panels in several different gray tones, 
phenolic panels in Fleet Farm Orange and aged cedar wood, 
perforated metal paneling and glass are the exterior materials that 
will be found on both the retail store and convenience store.  

 
 The front of the retail store will feature the two tones of textured 

concrete precast panels, as well as a white metal perforated panel 
with the company’s name and logo located above the main 
entrance. Phenolic panels in an aged cedar wood color will be 
installed just to the south of the main entrance to give it a more 
modern look and feel. Also, at the northeast corner of the building 
will be Fleet Farm Orange phenolic paneling that that wraps around 
the corner of the building and will feature the company logo. The 
retail store will also feature a yard area at the south end of the 
building, which will be surrounding by a 16’ tall wood fence at the 
south side and an 8’ tall metal/slatted chain link fence on the east 
and west sides. Staff notes that the wood fence should be stained 
or painted to provide a more finished look visible from Highway 20 
and to prevent deterioration. The south side of the store will feature 
an auto repair area, so several large overhead doors will be located 
on this side.  
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The convenience store will also feature the two tones of textured 
precast concrete panels, as well as the Fleet Farm Orange phenolic 
paneling located along portions of all four sides of the building. 

 
Color: The similarity or compatibility of existing colors of exterior walls and roofs of 
buildings in the area shall be considered in the construction or alteration of a 
building. 
 

Many of the existing buildings in this area utilize a neutral color 
exterior, which include brown, tan, and cream. Some buildings also 
utilize red or gray tones as well. The retail store and convenience 
store will include two shades of gray in the textured precast 
concrete panels, with areas of the signature Fleet Farm Orange 
highlighted on several areas of the buildings. Staff feels that the 
amount of the orange that is incorporated into the two buildings 
does not take away from the overall look of the development and 
provides additional visual interest to the facades.  
 

Architectural features: Architectural features, including but not limited to, cornices, 
entablatures, doors, windows, shutters, and fanlights, prevailing in the immediate 
area, shall be considered in the construction or alteration of a building. It is not 
intended that the details of existing buildings be duplicated precisely, but those 
features should be regarded as suggestive of the extent, nature, and scale of details 
that would be appropriate on new buildings or alterations. 
 

Architectural features of the retail store include two large curtain 
walls of windows on the front of the building, along with the raised 
perforated metal panel located above the main entrance. The 
convenience store will have typical storefront windows located on 
the west-facing façade and as noted above will include a metal 
canopy/trellis structure extending over the doorways along the 
north façade facing toward Ridgeway Avenue. The design 
incorporates the Fleet Farm Orange phenolic panels to provide 
contrast from the gray textured concrete precast panels. 
 

Overall, the design of the retail store and convenience store is 
architecturally compatible with other buildings in the surrounding area.  

 
8) Trash Dumpster Site: A trash compactor will be located within the Fleet Farm building near 

the truck loading docks at the southwest corner of the building. Also, a trash dumpster 
enclosure is located at the north end of the convenience store parking lot. This enclosure 
will be constructed with textured precast concrete, with a color matching gate. The color of 
the enclosure will match the color of the convenience store building. Dumpster enclosure 
plan is acceptable. 

 
9) Lighting Plan: The HWY-1 District regulations do not 

have specific lighting design guidelines. The site plan 
shows the location of light poles and all wall lights 
throughout the site. The parking lot lights will be 

LED Parking Lot Fixture 
-28-

Item E.3. 



11 
 

mounted atop 38’ tall light poles and will include a single head fixture. These fixtures will 
be housed in a die-cast aluminum housing with LED lights. Also, wall mounted lights will 
be located on the walls of the building in various locations, and surface mounted 
downlights will be located under the petroleum canopy. 
Lighting plan is acceptable.  

 
10) Signage: Three (3) monument signs are 

illustrated on the site plan in different 
locations on the property. The main sign (as 
shown to the right), located near the south 
end of the property along U.S. Highway 20, 
will be 25 feet in height and 200 square feet in 
area. The sign will sit on a stone veneer base 
that matches the color of the building. Below 
the sign lettering will be an LED reader board 
for messaging.  
 

Two smaller 15’ tall signs will be located near 
the corner of Highway 58 and W Ridgeway 
Avenue and near the eastern entrance to the 
property along W Ridgeway Avenue. One of 
the signs will be 150 square feet in area and 
the other will be 118.6 square feet in area. These signs will also have a stone veneer base 
that matches the color of the building, but will not have an LED reader board.  
 
It should be noted that the property is located within the Highway 20 Commercial Corridor 
Overlay Zoning District. The signage requirements in this district state that one 
freestanding sign may be allowed that does not exceed 25 feet in height and 200 square 
feet in area. The main monument sign would meet those requirements. The ordinance 
goes on to state that smaller monument signs, measuring no more than 15 feet in height 
and 150 square feet in area, are permitted, with a maximum of two such signs per parcel. 
The two additional signs on the property would meet these requirements as well.  
 
The proposed wall signs appear to be well within the District limitations of no larger than 
20% of the wall area to which the wall sign is attached. However, this will be reviewed in 
detail at the time a sign permit is requested. Signage plan is acceptable, subject to 
detailed review with a sign permit. 

 
11) Storm Water Management: A total of three (3) storm water detention basins will be located 

on the property to collect the storm water runoff from the site. Basin #1 as shown on the 
plan will be located within the main parking lot area, east of the future retail buildings. This 
basin will collect water from a majority of the development site. The water from this basin 
will be released at a controlled rate via a pipe into Basin #2. Basin #2 as shown on the 
plan will be located just west of the convenience store and north of the main parking lot. 
This basin will collect water from the convenience store, and also the water from Basin #1. 
The water will then be released at a controlled rate into the drainage way and wetland 
located along the north side of the property along W Ridgeway Avenue. Basin #3 as 
shown on the plan will collect water from the remaining southern half of the development. 
The water will then be released at a controlled rate into the drainage ditch to the east 
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along Highway 58. The Engineering Department has reviewed the stormwater 
management plan and finds it acceptable. Note that stormwater facility easements 
will need to legally described and recorded. 

 
TECHNICAL COMMENTS 
Since the property has not been platted, all easements shown on the site plan will need to be 
legally described and recorded prior to issuance of a building permit. In addition, any additional 
ROW along the boundaries of the development site that is necessary to accommodate the 
agreed upon roadway and sidewalk improvements must be dedicated to the City prior to 
issuance of a building permit.  
 
Several technical comments were made by Cedar Falls Utilities staff regarding utility locations, 
and the Engineering Division has made technical comments regarding sanitary sewer and storm 
water facilities. These comments were sent to the developer to be addressed. A revised site 
plan showing the required corrections as noted by City and CFU staff has been submitted by the 
applicant. 
 
Water, electric, gas, and communications utility services are available to the site in accordance 
with the service policies of Cedar Falls Utilities. The property owner/contractor is responsible to 
extend all utility services to the building. These utility extensions will be reviewed by CFU 
personnel as part of the building plan review. 
 
STAFF RECOMMENDATION 
At the Planning & Zoning Commission meeting held on October 24, 2018, staff recommended 
approval of the site plan, subject to the technical corrections noted in the Technical Comments 
section above, and also subject to approval of a development agreement by City Council that 
details the public improvements necessary along adjacent public roadways to safely and 
efficiently accommodate the traffic generated by the proposed development at full build out and 
outlining the timeline and responsibility for construction of these improvements. These 
improvements include construction of a roundabout on Ridgeway Avenue at the intersection of 
Development Drive #1, construction of a signalized intersection at the intersection of Ridgeway 
Avenue and Development Drive #2/Nordic Drive, and additional turn lanes and improvements 
noted at the Intersection of Highway 58 and Ridgeway Avenue, a public sidewalk constructed 
along the entire frontage of the property along Ridgeway Avenue with a 10-foot landscaped 
parkway and all associated crosswalks and pedestrian signals necessary to provide for safe 
pedestrian and bicycle movement through and across these intersections. The Planning & 
Zoning Commission did unanimously recommend approval of the site plan as well, subject to 
the staff noted items listed above. 
 
The technical comments that were noted by staff in the Technical Comments section have been 
addressed by the developer and have been approved by the City. Also, a development 
agreement between the developer and the City has been drafted and terms agreed upon by 
both parties. The agreement is under legal review with the Developer and the City, anticipated 
to be on the November 19, 2018 Council agenda.  It includes the specific roadway 
improvements indicated above, as well as the timeline of the improvements and cost share.   
Therefore, the Community Development Department recommends approval of the HWY-1 
District Site Plan for the proposed use, subject to approval of the Development Agreement. 
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PLANNING & ZONING COMMISSION 
Discussion 
10/10/2018 

Chair Oberle introduced the item and Mr. Graham provided background 
information. He explained that the property is located at the southwest corner of 
Highway 58 and West Ridgeway Avenue and was brought before the 
Commission for rezoning recently. He also showed renderings of the proposed 
site that included the layout of the proposed buildings, parking, wetland and 
detention basins, etc. Mr. Graham provided another drawing that showed the full 
property buildout, as well as aerial photos of the area. He discussed the 
landscaping plan, open space, signage plan and stormwater management plan 
requirements, noting that they have all been met. The proposed building design 
and materials were presented, as well as the conditional zoning agreement items 
that have not yet been provided. 
The Developer has proposed public roadway improvements along W Ridgeway 
Avenue that may impact the surrounding area, so a public informational meeting 
was held Monday, October 8 with surrounding property owners and the applicant 
and city staff to discuss the proposed roadway improvements. Mr. Graham 
indicated that the proposed improvements shown by the developer on the site 
plan may not be the final design, as the City is still reviewing the traffic impact 
study. Final design of the roadway should be complete by the next P&Z 
Commission meeting on October 24th. Nicole Chimento of Midland Atlantic 
(developer) spoke to the changes and the feedback received from the public 
information meeting, provided background on Fleet Farm, and gave introductions 
to the team working on the project.  
Mr. Holst asked about the design changes to the side of the convenience store 
that faces Ridgeway Avenue. Jennifer Buck with RSB Architects stated that they 
are looking at adding some articulation to the façade that will tie into the main 
store to add depth and character to that side. 
Ms. Saul asked what is preventing the sidewalk from being moved further south. 
Mr. Graham explained that there is a ditch that deters it but that there is 
discussion of other options for the sidewalk. Ms. Saul asked if there is a reason 
the sidewalk needs to extend so far. Mr. Graham noted that staff recommends 
that there be a sidewalk connection provided in this location to tie into trail located 
east of the intersection of Ridgeway and Highway 58.  Ms. Howard also noted 
that the area is transitioning from a rural area with agricultural use and ditches 
along the roadway to urban development where street and sidewalk 
improvements are needed to support the development. Mr. Arntson noted his 
concern with pedestrian and bicycle safety and the importance of providing 
connections to the community’s trail network. 
Mr. Holst reiterated his concern with the design of the site as an entranceway to 
the City. Ms. Saul stated that she likes the additional landscaping that has been 
added. Mr. Hartley asked if the gas station will be geared toward automobiles or if 
it will be a truck stop. The developer responded that it will not be a truck stop. 
Mr. Arntson asked about the phasing plan and what order the work will be done. 
Mr. Graham stated that there is still discussion as to whether the construction of 
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the roadway can be phased or not. The retail store and convenience store are the 
buildings that are being proposed at this time as the first phase. 
 

Vote 
10/24/2018 

Chair Oberle introduced the item and Mr. Graham provided background 
information. He explained that the proposal was brought before the Commission 
on October 10 for introduction and comment. The site plan displays a main retail 
store along the west side of the property with three future retail stores to the north 
and a convenience store at the northeast corner of the property and two buildable 
lots south of the convenience store. He also displayed aerial renderings of the 
property, landscaping, open space, signage, stormwater management and 
building design plans, noting that all requirements are met.  
Mr. Graham showed the proposed roadway improvements at full build out and 
stated that staff is working with the developer to create phasing for these 
improvements. He discussed the current staff recommendations and stated that 
staff recommends approval at this time. 
Nicole Chimento, Midland Atlantic, 8044 Montgomery Road, Cincinnati, Ohio, 
came forward to explain that they have submitted updates and hope the 
Commission likes it. Mr. Holst asked about the roadway and sidewalk as it feels it 
is still up in the air. Ms. Howard noted that Jon Resler, City Engineer, was also 
present for any questions that may arise. Mr. Holst asked Mr. Resler about traffic 
backup and any potential problems. Mr. Resler explained that this is a difficult 
situation as there is not an option to move Nordic Drive further from Highway 58. 
The Engineering Division has worked with the developer to accommodate the 
potential issues and the proposed solution should work for a significant amount of 
time. A roundabout at Drive 1 and a traffic signal at Drive 2 are currently 
proposed. The traffic signal would be a temporary initially and additional work 
would be done in the future to widen an added turn lane. In 2022 the DOT has 
plans to make improvements to Highway 58 that will work together with the City’s 
work to solve many of the long-term problems. The rate of development in the 
area and the DOT’s interchange concept will also play a part in the how the 
proposed solution will work. 
Ms. Howard noted that a public meeting was held and the public is pleased that 
the intersection will be left open and will be signalized to service the needs in the 
corridor. The retail store and gas station will create a great deal of traffic and the 
signal will be needed right away. 
Mr. Leeper asked what the approach will be if the traffic backup develops. Mr. 
Resler doesn’t believe there will be a great deal of issues, but the light timing 
could be adjusted if needed.  
Mr. Leeper made a motion to approve. Ms. Saul seconded the motion. The 
motion was approved unanimously with 8 ayes (Adkins, Arntson, Giarusso, Holst, 
Leeper, Oberle, Saul and Wingert), and 0 nays.  
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LIGHT DUTY
ASPHALT PAVEMENT

HEAVY DUTY
ASPHALT PAVEMENT CONCRETE WALK

CONCRETE PAVEMENT

LEGEND
1. ALL DIMENSIONS ARE TO THE EDGE OF PAVEMENT UNLESS OTHERWISE NOTED.
2. ALL RADII ARE TO THE FACE OF CURB AND ARE 6.5' UNLESS OTHERWISE NOTED.
3. SEE ARCHITECTURAL PLANS FOR BUILDING FOUNDATION DIMENSIONS.
4. ACCESSIBLE PARKING SPACES SHALL HAVE STRIPING AND SIGNAGE MEETING ADAAG AND LOCAL

REQUIREMENTS.
5. ALL SIGNS SHOWN ON THE PLAN IS APPROXIMATE. ALL SINGS SHALL BE KEPT OUT OF THE RIGHT OF WAY.

BUILDING A  10,000 SF
BUILDING B                                          20,000SF
BUILDING C                                          25,000 SF
BUILDING D 185,000 SF
TOTAL 240,000 SF

FUTURE DEVELOPMENT TO BE REVIEWED
AS PART OF A FUTURE SITE PLAN SUBMITTAL

CONCRETE PAVEMENT
SEE FUEL CENTER PLAN
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ZONING: HWY-1 WITH HWY-20 OVERLAY
HWY-1 WITH HCG OVERLAY (OUTLOT 1)

LOT ACREAGE:
DEVELOPMENT 36.563 ACRES
FUTURE OUTLOTS   3.051 ACRES
FUTURE R/W   9.905 ACRES
TOTAL 49.519 ACRES

OPEN SPACE ACREAGE: 12.107 ACRES
33.1% (DEVELOPMENT AREA)
24.4% (TOTAL AREA)

GROSS LEASABLE AREA: 240,000 S.F.
RETAIL GROSS LEASABLE AREA (GLA): 185,000 S.F.
FUTURE JUNIOR ANCHORS (JA) - BUILDINGS A,B,C - GLA: 55,000 S.F.

REQUIRED PARKING SPACES:
RETAIL PARKING: 832.5 (4.5 SPACES/1000 S.F. GLA)
TYPICAL PARKING DIMENSIONS - RETAIL: 10' X 20'

JA PARKING: 247.5 SPACES (4.5 SPACES/ 1000 S.F. GLA)
TYPICAL PARKING DIMENSIONS - JA: 9' X 19' (COMPACT 8' X 19')

PROVIDED PARKING SPACES: 
RETAIL
STANDARD 831 SPACES
ACCESSIBLE   16 SPACES

          TOTAL 847 SPACES

OUTLOT 1 (FUEL CENTER)
STANDARD            22 SPACES
ACCESSIBLE    2 SPACES
TOTAL            24 SPACES

JA (FUTURE DEVELOPMENT)
STANDARD 199 SPACES
COMPACT   41 SPACES (16.6%)
ACCESSIBLE     7 SPACES
TOTAL 247 SPACES

OVERALL SITE (RETAIL + JA)
TOTAL PARKING 1,096 SPACES
RATIO 4.5 SPACES / 1000 S.F.

EMPLOYEES:           APPROXIMATE 150 TO 200 EMPLOYEES

SITE SUMMARY

FUTURE SIDEWALK BY OTHERS
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NOTES

BULDING S.F.

1. CONSTRUCTION DRIVES MAY NEED TO BE ONE OF THE FOLLOWING:
1.1. 12 INCHES OF CRUSHED STONE WITH GEOGRID.
1.2. 24 INCHES OF CRUSHED STONE WITHOUT GEOGRID.

CONSTRUCTION DRIVE NOTE
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LIGHT DUTY
ASPHALT PAVEMENT

HEAVY DUTY
ASPHALT PAVEMENT

CONCRETE WALK

CONCRETE PAVEMENT

LEGEND
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ZONING: HWY-1 WITH HWY-20 OVERLAY
HWY-1 WITH HCG OVERLAY (OUTLOT 1)

LOT ACREAGE:
DEVELOPMENT 36.563 ACRES
FUTURE OUTLOTS   3.051 ACRES
FUTURE R/W   9.905 ACRES
TOTAL 49.519 ACRES

OPEN SPACE ACREAGE: 12.107 ACRES
33.1% (DEVELOPMENT AREA)
24.4% (TOTAL AREA)

GROSS LEASABLE AREA: 240,000 S.F.
RETAIL GROSS LEASABLE AREA (GLA): 185,000 S.F.
FUTURE JUNIOR ANCHORS (JA) - BUILDINGS A,B,C - GLA: 55,000 S.F.

REQUIRED PARKING SPACES:
RETAIL PARKING: 832.5 (4.5 SPACES/1000 S.F. GLA)
TYPICAL PARKING DIMENSIONS - RETAIL: 10' X 20'

JA PARKING: 247.5 SPACES (4.5 SPACES/ 1000 S.F. GLA)
TYPICAL PARKING DIMENSIONS - JA: 9' X 19' (COMPACT 8' X 19')

PROVIDED PARKING SPACES: 
RETAIL
STANDARD 831 SPACES
ACCESSIBLE   16 SPACES

          TOTAL 847 SPACES

OUTLOT 1 (FUEL CENTER)
STANDARD            22 SPACES
ACCESSIBLE    2 SPACES
TOTAL            24 SPACES

JA (FUTURE DEVELOPMENT)
STANDARD 199 SPACES
COMPACT   41 SPACES (16.6%)
ACCESSIBLE     7 SPACES
TOTAL 247 SPACES

OVERALL SITE (RETAIL + JA)
TOTAL PARKING 1,096 SPACES
RATIO 4.5 SPACES / 1000 S.F.

EMPLOYEES:           APPROXIMATE 150 TO 200 EMPLOYEES

FUTURE DEVELOPMENT TO BE REVIEWED
AS PART OF A FUTURE SITE PLAN SUBMITTAL

CONCRETE PAVEMENT
SEE FUEL CENTER PLAN

WETLAND

FUTURE SIDEWALK BY OTHERS
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SITE SUMMARY

HEAVY DUTY
ASPHALT PAVEMENT (30 YEAR)
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10.17.18

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

151413121110987654321

TRELLIS

T/O  PHENOLIC PANELS
132' - 0"

PERFERATED 
MTL PANEL 

SIGN BANNER
CURTAIN WALL

TEXTURED PRECAST PANEL

TRELLIS PIER

CURTAIN WALL PHENOLIC
WALL PANELPHENOLIC

WALL PANELTEXTURED PRECAST PANEL
TEXTURED PRECAST PANEL

FLAG POLE

DECORATIVE FENCE 
& GATE

T/O HORIZ. REVEAL
109' - 0"

BENCH

SEE CIVIL SITE PLAN 
FOR EXTENT OF FENCE

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

ABCDEFGH

TEXTURED PRECAST PANELPHENOLIC PANEL

T/O HORIZ. REVEAL
109' - 0"

T/O  PHENOLIC PANELS
132' - 0"

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

B/O DECK
123' - 0"

15 14 13 12 11 10 9 8 7 6 5 4 3 2 1

T/O PRECAST
126' - 0"

RETAINING WALL

TEXTURED PRECAST PANEL

T/O HORIZ. REVEAL
109' - 0"

CHAIN LINK FENCE W/ 
PRIVACY INSERT SLATS
SEE CIVIL SITE PLAN 
FOR EXTENT OF FENCE

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

A B C D E F G H

TRASH COMPACTOR
ENCLOSURE  
TEXTURED PRECAST 
PANEL & GATE

TEXTURED PRECAST PANEL

T/O HORIZ. REVEAL
109' - 0"

126' - 0"
TO PRECAST

OUTDOOR SALES 
AREA ROOF

 1/16" = 1'-0"
FRONT ELEVATION1

 1/16" = 1'-0"
RIGHT ELEVATION2

 1/16" = 1'-0"
REAR ELEVATION3

 1/16" = 1'-0"
LEFT ELEVATION4
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10.17.18

T.O. FLOOR SLAB
EL= 100' - 0"

T.O. WALL
EL= 120' - 0"

T.O. PRECAST
EL= 118' - 0"

T.O. GAS CANOPY
EL= 121' - 10"

B.O. HORIZ. REVEAL
EL= 103' - 6"

B.O. COMP. PNLS.
EL= 109' - 0"

T.O. FLOOR SLAB
EL= 100' - 0"

T.O. WALL
EL= 120' - 0"

T.O. PRECAST
EL= 118' - 0"

T.O. GAS CANOPY
EL= 121' - 10"

B.O. HORIZ. REVEAL
EL= 103' - 6"

B.O. COMP. PNLS.
EL= 109' - 0"

T.O. FLOOR SLAB
EL= 100' - 0"

T.O. WALL
EL= 120' - 0"

EL= 121' - 10"

B.O. HORIZ. REVEAL
EL= 103' - 6"

B.O. COMP. PNLS.
EL= 109' - 0"

T.O. FLOOR SLAB
EL= 100' - 0"

T.O. WALL
EL= 120' - 0"

T.O. PRECAST
EL= 118' - 0"

T.O. GAS CANOPY
EL= 121' - 10"

B.O. HORIZ. REVEAL
EL= 103' - 6"

B.O. COMP. PNLS.
EL= 109' - 0"

©   Copyright RSP Architects 2018.  All rights reserved.

RSP Architects
1220 Marshall Street NE
Minneapolis, MN 55413-1036
612.677.7100 main
612.677.7499 fax
www.rsparch.com

CEDAR FALLS, IA FLEET FARM - C-STORE

 1/8" = 1'-0"3 EAST ELEVATION

 1/8" = 1'-0"4 SOUTH ELEVATION

 1/8" = 1'-0"1 WEST ELEVATION

 1/8" = 1'-0"2 NORTH ELEVATION

-51-

Item
 E

.3. 



10.17.18

TEXTURED PRECAST
Pantone Cool Gray 11C

GLAZING
Low Iron Vision Glass

WINDOW MULLIONS
Clear Anodized Aluminum

SIGNAGE AND DETAILS
Charcoal Metal

ARCHITECTURAL STRUCTURE
Charcoal Metal

PHENOLIC PANEL
Fleet Farm Orange

PHENOLIC PANEL
Aged Cedar Wood

PERFORATED METAL PANEL
White Custom Pattern

Yard Fence at Barn - 16’Typical Precast Panel

Yard Fence Rear - 8’Yard Fence Front - 8’

TEXTURED PRECAST
Pantone Cool Gray 9C

TEXTURED PRECAST
Pantone Cool Gray 7C

TEXTURED PRECAST
Pantone Cool Gray 5C
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PROJECT NAME

PROJECT DESCRIPTION:

New retail store with lumber yard and gas station.  

APPLICABLE CODES:

2015 International Building Code
2013 ICC/ANSI A117.1 Accessibility Code
2015 International Mechanical Code
2015 International Fire Code
2015 Uniform Plumbing Code
2017 National Electrical Code
2012 International Energy Conservation Code

OCCUPANCY:
IBC Section 302 and 508, and Table 302.3.3
Proposed:
M-Mercantile
S1-Storage
Non-separated use

TYPE OF CONSTRUCTION:
IBC Chapter 6, Tables 601, 602, 704.8 and Sections 602, 704.5 and 704.8.

Proposed:
Type VB
HEIGHT AND NUMBER OF STORIES:
IBC Table 503 and Section 504

Allowable Height: 60 feet per 504.2
Allowable Stories: 2  stories per 504.2

Actual Height: 32'-0"
Actual Stories: 1

ALLOWABLE FLOOR AREA:
IBC Table 503 and Section 505, 506 and 507

Allowable Floor Area: Unlimited, Sprinklered w/ 60' clear yards

Area determination: 203,905 SF Main Store
     

FIRE RESISTIVE REQUIREMENTS:

Table 601
FIRE-RESISTANCE RATING REQUIREMENTS FOR BUILDING ELEMENTS 
(hours)

BUILDING ELEMENT TYPE V B
Structural frame 0
Bearing walls

Exterior 0
Interior 0

Nonbearing walls and partitions
Exterior 0 (per Table 602)
Interior 0

Floor construction 0
Roof construction 0

Corridor Construction: No rating required
IBC Section 1004.3.2.

Interior Finishes:
IBC Chapter 8 and Table 803.4.

EXITING REQUIREMENTS:
IBC Table 1003.2.2.2

Occupant Load Factors (OLF): 60 Mercantile
100 Offices
300 S1 Stock
300 Mechanical

EGRESS WIDTH:
Table 1003.2.3
Refer to sheet A021 for Occupant Loads from each space.

EXIT ACCESS: -- STORE

Minimum Number of Exits:
REQUIRED PROVIDED

First Floor 4 16

Exit Access Travel Distance: 250 feet
IBC Section 1004.2.4.

Common Path of Egress Travel: 75feet
IBC Section 1004.2.5.

Corridor Fire-Resistance Rating: 0 hours
IBC Section 1004.3.2.1.

Dead Ends: 25 feet
IBC Section 1004.3.2.3.

PLUMBING CALCULATION: 

Minimum Number of Fixtures:
IBC Chapter 29 and Table 2902.1

Water Closets: Calculation Required Provided
First Floor:

Men 1552 4 4 Public, 3 Staff
Women 1552 4 4 Public, 3 Staff

Note:  Urinals may be substituted for up to 67% of required water closets.

Lavatories:
First Floor:

Men 1552 3 3 Public, 1 Staff
Women 1552 3 3 Public, 1 Staff

Drinking Fountains:
First Floor: 3101 / 1000 4 4

Service Sinks: 1 per floor

OWNER

CONTRACTOR

ARCHITECT

RSP Architects, Ltd.
1220 Marshall Street NE
Minneapolis, MN 55413
Phone: 612/677-7100 Fax: 612/677-7499

Jennifer Ross Buck, Project Manager
Phone: 612/677-7315
Email: jennifer.buck@rsparch.com

Nicole Nebelung, Project Representative
Phone: 612/677-7304
Email: nicole.nebelung@rsparch.com

CIVIL ENGINEER

Bayer Becker
6900 Tylersville Road, Suite A
Mason, OH 45040
Phone: 513/336-6600

STRUCTURAL ENGINEER

MECHANICAL  ENGINEER

Dialectic, Inc.
310 W.20th Street, Suite 200
Kansas City, MO 64108
Phone: 913/207-1484

Robert Harris
Phone: 816/997-9614
Email: robert.harris@dialecticeng.com

Ambrose Engineering, Inc.
W66 N215 Commerce Court
Cedarburg, WI 53012
Phone: 262/377-7602

Bob Steckel
Phone: 262/377-7602
Email: bob.steckel@ambeng.com

ELECTRICAL  ENGINEER

Dialectic, Inc.
310 W.20th Street, Suite 200
Kansas City, MO 64108
Phone: 913/207-1484

Robert Harris
Phone: 816/997-9614
Email: robert.harris@dialecticeng.com

Fleet Farm C/O Midland Atlantic Development Co. LLC
8044 Montgomery Road, Suite 370
Cincinnati, OH 45236
Phone: 513/792-5000

Nicole Chimento Dracon, Director of Leasing
Phone: 513/587-6167
Email: nchimento@midlandatlantic.com
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150787 SF
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2153 SF

TIRE STORAGE

3583 SF

AUTO

1959 SF

OFFICES

2799 SF

BREAK/CONFERENCE

144 SF

ELEC.

185 SF

ELEC. DATA
189 SF

CASH

277 SF

RETURNED GOODS

215 SF

MECHANICAL

64 SF

JAN.

20964 SF

STOCK ROOM

518 SF

MECHANICAL

647 SF

ELECTRICAL

280 SF

FIRE PUMP

2700 SF

LOADING DOCK

H.1

1

EXIT 2
140.50" WIDE /  0.20 =

703 OCCUPANTS

EXIT 1
140.50" WIDE /  0.20 =

703 OCCUPANTS

EXIT 5
90.87" WIDE /  0.20 =

454 OCCUPANTS

EXIT 6
72.00" WIDE /  0.20 =

360 OCCUPANTS

EXIT 7
32.87" WIDE /  0.20 =

164 OCCUPANTS

EXIT 8
72.00" WIDE /  0.20 =

360 OCCUPANTS

EXIT 9
90.87" WIDE /  0.20 =

454 OCCUPANTS

EXIT 14
32.87" WIDE /  0.20 =

164 OCCUPANTS

EXIT 15
32.87" WIDE /  0.20 =

164 OCCUPANTS

EXIT 16
32.87" WIDE /  0.20 =

164 OCCUPANTS

192 SF

REC. OFFICE

15206 SF

OUTDOOR SALES

EXIT 6A
120.00" WIDE /  0.20 =

600 OCCUPANTS

EXIT 7A
32.87" WIDE /  0.20 =

164 OCCUPANTS

EXIT 8A
120.00" WIDE /  0.20 =

600 OCCUPANTS
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PRECAST CONC. ENCLOSURE
TO MATCH MAIN BUILDING
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Occupant Load Calculations

Name Area
Occupanc
y Group

Occupant Load
Factor

Occupant
Load

From IBC Table
1004.1.1 Input

AUTO 3583 SF S1 300 12

BREAK/CONFERENCE 2799 SF A 15 189

CASH 189 SF B 100 2

ELEC. 144 SF Mechanical 300 1

ELEC. DATA 185 SF Mechanical 300 1

ELECTRICAL 647 SF Mechanical 300 1

FIRE PUMP 280 SF Mechanical 300 1

JAN. 64 SF Mechanical 300 1

LOADING DOCK 2700 SF S1 300 10

LOSS PREV 185 SF B 60 2

MECHANICAL 215 SF Mechanical 300 1

MECHANICAL 518 SF Mechanical 300 2

OFFICES 1959 SF B 100 18

OUTDOOR SALES 15206 SF M 60 254

REC. OFFICE 192 SF B 100 2

RETAIL 150787 SF M 60 2524

RETURNED GOODS 277 SF B 100 3

STOCK ROOM 20964 SF S1 300 70

TIRE STORAGE 2153 SF S1 300 7

TOTAL 203048 SF 3101

 1/16" = 1'-0"

LIFE SAFETY PLAN
1

EXIT KEY
EXIT

NUMBER WIDTH IN/OCC
CAP OF

EXIT
SALES

EXIT 1 140.50" 0.20" 703

EXIT 2 140.50" 0.20" 703

EXIT 3 66.87" 0.20" 334

EXIT 4 90.87" 0.20" 454

EXIT 5 90.87" 0.20" 454

EXIT 6 72.00" 0.20" 360

EXIT 7 32.87" 0.20" 164

EXIT 8 72.00" 0.20" 360

EXIT 9 90.87" 0.20" 454

NON-SALES

EXIT 10 32.87" 0.20" 164

EXIT 11 32.87" 0.20" 164

EXIT 12 32.87" 0.20" 164

EXIT 13 32.87" 0.20" 164

EXIT 14 32.87" 0.20" 164

EXIT 15 32.87" 0.20" 164

EXIT 16 32.87" 0.20" 164

TOTAL
PROVIDED: 16

1027.45" 5134

TOTAL REQUIRED: 567.2"
IN/ OCC REQ: 0.20
CAP OF OCC REQ: 2833

Outdoor Occupant Load Calculations

Name Area
Occupancy

Group

Occupant Load
Factor

Occupant
Load Exits

Input Input Required Provided
OUTDOOR SALES 15206 SF M 60 254 2 3

EGRESS FROM INTERIOR M 60 884

TOTAL 1138

TOTAL PROVIDED: 3 272.87 1604

EXIT 8A 120 0.2 720

EXIT 7A 32.87 0.2 164

EXIT 6A 120 0.2 720

WIDTH IN/OCC CAP OF EXIT

OUTDOOR SALES EXIT KEY

TOTAL REQUIRED: 227.6"
IN/ OCC REQ: 0.20
CAP OF OCC REQ: 1138
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PLANT SCHEDULE - NORTH

A. EXISTING TOPO NOT SHOWN FOR CLARITY
B. SEE SHEET L1.0 FOR PLANTING ZONING

REQUIREMENTS
C. SEE SHEET L2.0 FOR PLANTING NOTES & DETAILS

GENERAL NOTES

DECIDUOUS TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

BET PAP 9 Betula papyrifera / Paper Birch B & B 2.0" Cal

CAR BET 3 Carpinus betulus `Fastigiata` / Pyramidal European Hornbean B & B 2.0" Cal

COR TUR 9 Corylus colurna / Turkish Filbert B & B 2.0" Cal

GIN AUT 10 Ginkgo biloba `Autumn Gold` TM / Maidenhair Tree B & B 2.0" Cal

GIN PR2 8 Ginkgo biloba `Princeton Sentry` / Princeton Sentry Ginkgo B & B 2.0" Cal

GLE SH2 15 Gleditsia triacanthos inermis `Shademaster` TM / Shademaster Locust B & B 2.0" Cal

GYM DIO 2 Gymnocladus dioica `Espresso` / Kentucky Coffeetree B & B 2.0" Cal

LIQ ROT 8 Liquidambar styraciflua `Rotundiloba` TM / Round-Lobed Sweet Gum B & B 2.0" Cal

NYS SYL 8 Nyssa sylvatica `Tupelo Tower` / Tupelo Tower Black Gum B & B 2.0" Cal

PLA BLZ 9 Platanus x acerifolia `Bloodgood` / London Plane Tree B & B 2.0" Cal

POP TR2 7 Populus tremuloides / Quaking Aspen B & B 2.0" Cal

QUE RUB 4 Quercus rubra / Red Oak B & B 2.0" Cal

TAX DIS 11 Taxodium distichum / Bald Cypress B & B 2.0" Cal

ULM SUN 19 Ulmus propinqua `Emerald Sunshine` / Emerald Sunshine Elm B & B 2.0" Cal

EVERGREEN TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

PIC OMO 19 Picea omorika / Serbian Spruce B & B 6` Ht.

PIC G22 18 Picea pungens `Glauca` / Colorado Blue Spruce B & B 6` Ht.

PIN BOS 22 Pinus heidreichii v. leucodermis / Bosnian Pine B & B 6` Ht.

PIN NIG 9 Pinus nigra / Austrian Black Pine B & B 6` Ht.

THU DA4 12 Thuja occidentalis `Dark Green` / Dark American Arborvitae B & B 6` Ht.

THU GIZ 17 Thuja plicata `Green Giant` / Green Giant Western Red Cedar B & B 6` Ht.

ORNAMENTAL TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

CER HEA 8 Cercis canadensis `Hearts of Gold` / Forest Pansy Redbud B & B 1.5"Cal

COR CHE 8 Cornus florida `Cherokee Brave` / Cherokee Brave Dogwood B & B 1.5"Cal

COT DAY 8 Cotinus coggygria `Day Dream` / Smoke Tree B & B 1.5"Cal

OVERSTORY 1.5" QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

ACE RUB 26 Acer rubrum `Frank Jr.` / Redpointe Maple B & B 1.5"Cal

TIL GRE 14 Tilia cordata `Greenspire` / Greenspire Littleleaf Linden B & B 1.5"Cal

ULM FLA 7 Ulmus parvifolia `JFS-Barrett` / Emerald Flair Lacebark Elm B & B 1.5"Cal

ZEL OG2 19 Zelkova serrata `Ogon` / Golden Leaved Zelkova B & B 1.5"Cal

SCREENING TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

ABI CON 8 Abies concolor / White Fir B & B 3` Ht.

PIC ORI 9 Picea orientalis / Oriental Spruce B & B 3` Ht.

PIN CEM 8 Pinus cembra / Swiss Stone Pine B & B 3` Ht.

SHRUBS QTY BOTANICAL NAME / COMMON NAME SIZE HEIGHT

COR B25 10 Cornus sericea `Baileyi` / Red Twig Dogwood B&B 36" Ht.

HAM SPR 6 Hamamelis vernalis / Spring Blooming Witchhazel B & B 36" Ht.

JUN SEA 31 Juniperus chinensis `Sea Green` / Sea Green Juniper B&B 36" Ht.

JUN BRO 45 Juniperus sabina `Broadmoor` / Broadmoor Juniper 5 gal 12" Ht.

JUN WIZ 5 Juniperus scopulorum `Wichita Blue` / Wichita Blue Juniper B & B 36" Ht.

JUN VIR 42 Juniperus virginiana `Grey Owl` / Grey Owl Juniper B&B 36" Ht.

MIS SIL 10 Miscanthus sinensis `Silberfeder` / Silver Feather Grass 5 gal 36" Ht.

MYR PEN 4 Myrica pensylvanica / Northern Bayberry B&B 36" Ht.

PAN DAL 30 Panicum virgatum `Dallas Blues` TM / Dallas Blues Switch Grass 5 gal

RHU GRO 56 Rhus aromatica `Gro-Low` / Gro-Low Fragrant Sumac 5 gal 18" Ht.

TAX EME 31 Taxus cuspidata `Emerald Spreader` TM / Emerald Spreader Japanese Yew 3 gal 12" Ht.

PLANT SCHEDULE NORTH
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A. EXISTING TOPO NOT SHOWN FOR CLARITY
B. SEE SHEET L1.0 FOR PLANTING ZONING

REQUIREMENTS
C. SEE SHEET L2.0 FOR PLANTING NOTES & DETAILS

HIGHWAY 20

GENERAL NOTES

PLANT SCHEDULE - SOUTH

DECIDUOUS TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

CAR BET 10 Carpinus betulus `Fastigiata` / Pyramidal European Hornbean B & B 2.0" Cal

COR TUR 2 Corylus colurna / Turkish Filbert B & B 2.0" Cal

GIN AUT 1 Ginkgo biloba `Autumn Gold` TM / Maidenhair Tree B & B 2.0" Cal

GYM DIO 8 Gymnocladus dioica `Espresso` / Kentucky Coffeetree B & B 2.0" Cal

LIQ ROT 9 Liquidambar styraciflua `Rotundiloba` TM / Round-Lobed Sweet Gum B & B 2.0" Cal

NYS SYL 3 Nyssa sylvatica `Tupelo Tower` / Tupelo Tower Black Gum B & B 2.0" Cal

PLA BLZ 2 Platanus x acerifolia `Bloodgood` / London Plane Tree B & B 2.0" Cal

POP TR2 10 Populus tremuloides / Quaking Aspen B & B 2.0" Cal

QUE RUB 4 Quercus rubra / Red Oak B & B 2.0" Cal

TAX DIS 5 Taxodium distichum / Bald Cypress B & B 2.0" Cal

EVERGREEN TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

PIC OMO 10 Picea omorika / Serbian Spruce B & B 6` Ht.

PIC COL 26 Picea pungens `Colorado Green` / Colorado Spruce B & B 6` Ht.

PIC G22 2 Picea pungens `Glauca` / Colorado Blue Spruce B & B 6` Ht.

PIN BOS 3 Pinus heidreichii v. leucodermis / Bosnian Pine B & B 6` Ht.

PIN NIG 11 Pinus nigra / Austrian Black Pine B & B 6` Ht.

THU GIZ 21 Thuja plicata `Green Giant` / Green Giant Western Red Cedar B & B 6` Ht.

ORNAMENTAL TREES QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

COR CHE 3 Cornus florida `Cherokee Brave` / Cherokee Brave Dogwood B & B 1.5"Cal

OVERSTORY 1.5" QTY BOTANICAL NAME / COMMON NAME TYPE MIN. SIZE

ACE RUB 21 Acer rubrum `Frank Jr.` / Redpointe Maple B & B 1.5"Cal

TIL GRE 23 Tilia cordata `Greenspire` / Greenspire Littleleaf Linden B & B 1.5"Cal

ULM FLA 22 Ulmus parvifolia `JFS-Barrett` / Emerald Flair Lacebark Elm B & B 1.5"Cal

ZEL OG2 10 Zelkova serrata `Ogon` / Golden Leaved Zelkova B & B 1.5"Cal

SHRUBS QTY BOTANICAL NAME / COMMON NAME SIZE HEIGHT

AES PA3 30 Aesculus parviflora / Bottlebrush Buckeye B & B 36" Ht.

HAM SPR 23 Hamamelis vernalis / Spring Blooming Witchhazel B & B 36" Ht.

JUN GLA 8 Juniperus chinensis `Hetzii Glauca` / Hetzi Blue Juniper B & B 36" Ht.

JUN BRO 51 Juniperus sabina `Broadmoor` / Broadmoor Juniper 5 gal 12" Ht.

MIS GRO 23 Miscanthus sinensis `Grosse Fontaene` / Eulalia 3 gal 36" Ht.

MIS SIL 11 Miscanthus sinensis `Silberfeder` / Silver Feather Grass 5 gal 36" Ht.

MYR PEN 38 Myrica pensylvanica / Northern Bayberry B&B 36" Ht.

PHY NIN 29 Physocarpus opulifolius `Summer Wine` / Summer Wine Ninebark B & B 36" Ht.

RHU GRO 44 Rhus aromatica `Gro-Low` / Gro-Low Fragrant Sumac 5 gal 18" Ht.

TAX EME 25 Taxus cuspidata `Emerald Spreader` TM / Emerald Spreader Japanese Yew 3 gal 12" Ht.

VIB PR3 33 Viburnum x pragense / Prague Viburnum B & B 36" Ht.
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SCALE: 1" =

0

Basis of Bearing:

60 90

60'

State Plane NAD27 North

HARDWOOD MULCH (SEE SHEET L2.0 FOR DEPTH)

IOWADOT TYPE 1 (PERMANENT LAWN MIXTURE)

STORMWATER SEED MIX (BY CARDO OR EQUIVALENT)

SEE TABLES BELOW PER SUDAS (STATEWIDE URBAN DESIGN SPECIFICATIONS) DIVISION 9, SITE
WORK AND LANDSCAPING, SECTION 9010 SEEDING/IDOT FOR SEED MIXTURE COMPONENTS,
APPLICATION RATES, SEEDING DATES, FERTILIZER, INSTALLATION & EXECUTION.
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 D
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ED
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/3
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0-

18

QTY: ± 44,580 SQ. YDS.

QTY: ± 5,100 SQ. YDS.

QTY: ± 62,810 SQ FT.

2

PERMANENT SEED MIXTURE

SWALE SEED MIX (UPPER PORTION OF BASINS)
WWW.CARDNONATIVEPLANTNURSERY.COM, PH: 574-586-2412, EMAIL: JASON.FRITZ@CARDNO.COM

STORMWATER SEED MIX (LOWER PORTION OF BASINS)
WWW.CARDNONATIVEPLANTNURSERY.COM, PH: 574-586-2412, EMAIL: JASON.FRITZ@CARDNO.COM

GENERAL NOTES
1. SEE SEEDING AND MULCH LEGEND BELOW

SWALE SEED MIX (BY CARDNO OR EQUIVALENT) QTY: ± 3,836 SQ. YDS.
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07.26.2018

E X T E R I O R  S I G N  E L E V A T I O N S

C E D A R  F A L L S ,  I A

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

T/O HORIZ. REVEAL
109' - 0"

1/16"=1'-0"

FRONT ELEVATION

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

T/O HORIZ. REVEAL
109' - 0"

1/16"=1'-0"

FRONT ELEVATION
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

0.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

T/O HORIZ. REVEAL
109' - 0"

SCALE: 1"=200'-0"

P.1

M.1M.2

F R E E S T A N D I N G  S I G N S

D/F INTERNALLY ILLUMINATED PYLON SIGNP.1

D/F INTERNALLY ILLUMINATED MONUMENT SIGNM.1

D/F INTERNALLY ILLUMINATED TENANT MONUMENT SIGNM.2
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

1.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

T/O HORIZ. REVEAL
109' - 0"

1/16"=1'-0"

FRONT ELEVATION

MA
TC

H 
LIN

E
MA

TC
H 

LIN
E

MA
TC

H 
LIN

E

MA
TC

H 
LIN

E

FRONT ELEVATION
SCALE: 1" = 20'-0"

FRONT ELEVATION
SCALE: 1" = 20'-0"

FRONT ELEVATION
SCALE: 1" = 20'-0"

FC.6

FC.1

FC.2

FC.3

FC.4

FC.5

FC.6

CL.1

CL.2

FC.5 FC.4 FC.3 FC.2 FC.1

CS.1CL.1

CL.2

SQUARE FOOTAGE: 36.7

SQUARE FOOTAGE: 37.3

SQUARE FOOTAGE: 21.9

SQUARE FOOTAGE: 33.0

SQUARE FOOTAGE: 45.9

SQUARE FOOTAGE: 34.3

SQUARE FOOTAGE: 500.3

SQUARE FOOTAGE: 262.8

23'-2 1/8"

23'-6 3/4"

13'-9 3/4"

20'-9 3/4"

29'-0"

21'-8 1/8"

1'-
7"

1'-
7"

1'-
7"

1'-
7"

1'-
7"

1'-
7"

64'-8 5/8"

10
'-8

 1/
4"

14
'-8

 3/
8"

HALO-LIT CHANNEL LETTERS

CS.1
CUSTOM METAL SCREEN:
PERFORATED METAL SCREEN BACKGROUND FOR CHANNEL LETTERS
INTEGRATED INTO STOREFRONT DESIGN;

FACE-LIT CHANNEL LETTERS

NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

17'-10 5/8"

102'-6"

24
'-6

"
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

2.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

FIRST FLOOR
100' - 0"

T/O PARAPET
130' - 0"

T/O HORIZ. REVEAL
109' - 0"

RIGHT ELEVATION
SCALE: 1" = 20'-0"

RIGHT ELEVATION
SCALE: 1" = 20'-0"

MA
TC

H 
LIN

E

MA
TC

H 
LIN

E

CL.3

CL.3 SQUARE FOOTAGE: 163.4
FACE-LIT CHANNEL LETTERS

43'-11"

5'-
4 3

/8"
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR:

FIRST FLOOR
0”

T/O WALL
20' - 0"

������������
��������

T/O PRECAST
18' - 0"

TO GAS CANOPY
21' - 10"

CONCEPTUAL

3.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

C-STORE FRONT (EAST) ELEVATION
SCALE: 1/16" = 1'-0"

FIRST FLOOR 
0”

T/O WALL
20' - 0"

C-STORE RIGHT ELEVATION

��������

T/O PRECAST
18' - 0"

TO GAS CANOPY
21' - 10"

C-STORE RIGHT (NORTH) ELEVATION
SCALE: 1/16" = 1'-0"

CANOPY RIGHT (NORTH) ELEVATION
SCALE: 1/16" = 1'-0"

50'-0"

107'-0"
CL.5CL.4 VI.1

CL.7

CL.6

FC.7 FC.8

2'-
10

"

2'-
10

"

VI.2

CL.4

CL.5

SQUARE FOOTAGE: 7.95
FACE-LIT CHANNEL LETTERS

SQUARE FOOTAGE: 57.2
FACE-LIT CHANNEL LETTERS

5'-4 1/2"

1'-
5 3

/4"

CL.6 SQUARE FOOTAGE: 7.95
FACE-LIT CHANNEL LETTERS

5'-4 1/2"

1'-
5 3

/4"

CL.7

FC.7

SQUARE FOOTAGE: 125.7
FACE-LIT CHANNEL LETTERS

VI.1 NON-ILLUM. VINYL GRAPHICS

VI.2 NON-ILLUM. VINYL GRAPHICS

8'-4 1/8"

6'-
10

 1/
4"

33'-10 1/8"

5'-
3 3

/8"

SQUARE FOOTAGE: 4.8
NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

1'-
0"

4'-9 3/4"

FC.8 SQUARE FOOTAGE: 4.8
NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

1'-
0"

4'-9 3/4"
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

4.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

C-STORE LEFT (SOUTH) ELEVATION
SCALE: 1/16" = 1'-0"

CANOPY LEFT (SOUTH) ELEVATION
SCALE: 1/16" = 1'-0"

C-STORE REAR (WEST) ELEVATION
SCALE: 1/16" = 1'-0"

FIRST FLOOR
0”

T/O PRECAST
18' - 0"

TO GAS CANOPY
21' - 10"

C-STORE LEFT ELEVATION

FIRST FLOOR
0”

T/O WALL
20’-0”

T/O PRECAST
18’-0”

TO GAS CANOPY
21’-10”

C-STORE REAR ELEVATION

50'-0"

107'-0"

CL.9

CL.10

FC.9 FC.10

VI.2

V1.1

2'-
10

"

2'-
10

"

CL.9 SQUARE FOOTAGE: 7.95
FACE-LIT CHANNEL LETTERS

5'-4 1/2"

1'-
5 3

/4"

CL.10 SQUARE FOOTAGE: 7.95
FACE-LIT CHANNEL LETTERS

5'-4 1/2"

1'-
5 3

/4"

VI.2 NON-ILLUM. VINYL GRAPHICS

VI.1 NON-ILLUM. VINYL GRAPHICS

FC.9 SQUARE FOOTAGE: 3.2
NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

1'-
0"

3'-2 1/4"

FC.10 SQUARE FOOTAGE: 3.2
NON-ILLUM. WHITE ACRYLIC LETTERS, 1/2" THICK

1'-
0"

3'-2 1/4"

FIRST FLOOR
0”

T/O PRECAST
18' - 0"

TO GAS CANOPY
21' - 10"

C-STORE LEFT ELEVATION
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

5.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

P.1 SQUARE FOOTAGE: 200
D/F INTERNALLY ILLUMINATED PYLON SIGN

P-1 MP BLACK, SATIN FINISH

P-3 MP TO MATCH BENJAMIN MOORE OC-65 CHANTILLY LACE
P-4 MP TO MATCH PRE-CAST WALL PANEL (T.B.D.)

P-2 MP TO MATCH PMS 165C, SATIN FINISH
V-2 3M 3630-84 TANGERINE TRANSLUCENT

COLORS/FINISHES

50 FR TALL
EMC
3 TENANTS - 50%, 30%, 20%
BIG AS EVER DONE

MAIN STORE PYLON RIGHT / LEFT ELEVATION
1/8"=1'-0"

6'-10"

4'-0"

5"

9"

27'-1 3/8"
24'-4 3/8"

20'-4"
17'-0" EMC VIEWABLE

25
'-0

"
4'-

0 1
/4"

P.1 MAIN STORE PYLON FRONT / BACK ELEVATION
1/8"=1'-0"

6'-
5"

 E
MC

6'-
0"

 V
IE

W
AB

LE

SQUARE FOOTAGE: 98

SQUARE FOOTAGE: 102

16MM PITCH FULL COLOR EMC
LED MESSAGE CENTER; 
RF COMMUNICATION

GROUND LIGHTING
FOR POLE COVER
IN LANDSCAPING
(OPTIONAL)

FACE LIT CHANNEL LETTERS P-1, P-2, V-2, V-3
MOUNTED FLUSH TO CABINET .
CABINET FINISH P-3

ALUMINUM FABRICATED POLE COVER
WITH VERTICAL FABRICATED REVEALS P-4;
SAND TEXTURE FINISH, COLOR TO MATCH
ARCHITECURAL FINISHES

STONE VENEER TO MATCH
ARCHITECTURAL FINISH

V-3 3M 3635-222 DUAL COLOR FILM
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

6.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

D/F ILLUMINATED MONUMENT SIGN
SCALE: 3/16"=1'-0"

SIDE VIEW
SCALE: 3/16"=1'-0"

SIDE VIEW
SCALE: 3/16"=1'-0"

V-1 3M 3630-22 BLACK VINYL

P-1 MP BLACK, SATIN FINISH

P-3 MP TO MATCH BENJAMIN MOORE OC-65 CHANTILLY LACE
P-4 MP TO MATCH PRE-CAST WALL PANEL (T.B.D.)

V-2 3M 3630-84 TANGERINE

COLORS/FINISHES

3'-4"
1'-10"

3'-4"
1'-10"

FACE LIT CHANNEL LETTERS P-1, P-2, V-2, V-3
MOUNTED FLUSH TO CABINET .
CABINET FINISH P-3

11'-8"

19'-8 7/8"

5" 5"

1'-
3" 12'-11"

M.1

M.1

SQUARE FOOTAGE: 118.6
D/F INTERNALLY ILLUMINATED MONUMENT SIGN

17'-8 7/8"

2'-
11

 1/
8"

4'-
10

 3/
4"

SQUARE FOOTAGE: 51.9

SQUARE FOOTAGE: 66.7

ILLUMNATED CABINET P-1 WITH 
LEXAN FACES, FIRST SURFACE
GRAPHICS V-1, V-2, WITH INTEGRATED LED
FUEL PRICE CHANGER UNIT:
SUNSHINE® DISPLAYS 32" DIGITS ONLY
BUILD TYPE

ALUMINUM FABRICATED POLE COVER
WITH VERTICAL FABRICATED REVEALS P-4;
SAND TEXTURE FINISH, COLOR TO MATCH
ARCHITECURAL FINISHES

STONE VENEER TO MATCH
ARCHITECTURAL FINISH

5'-
2"

P-2 MP TO MATCH PMS 165C, SATIN FINISH

V-3 3M 3635-222 DUAL COLOR FILM

15
'-0

"
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DESIGN PHASE:

SHEET NUMBEREST #:

DATE:

DESIGNER:

SALES REP:

PROJ MGR: CONCEPTUAL

7.0
06.25.2018

4743-R1

A. McKinney

N. Lison

D. LaCrosse

1 07.26.18 WAM REVISE P.1, M.1 SIGN HEIGHTS, SQ. FT.; DELETE SOUTH & WEST ELE C-STORE SIGNS, ADD M.2 
2 00.00.00 XX XXXX
3 00.00.00 XX XXXX
4 00.00.00 XX XXXX
5 00.00.00 XX XXXX
6 00.00.00 XX XXXX
7 00.00.00 XX XXXX
8 00.00.00 XX XXXX
9 00.00.00 XX XXXX
10 00.00.00 XX XXXX

Fleet Farm
Black Hawk County
Cedar Falls, IA 

D/F ILLUMINATED MONUMENT SIGN
SCALE: 3/16"=1'-0"

SIDE VIEW
SCALE: 3/16"=1'-0"

SIDE VIEW
SCALE: 3/16"=1'-0"

P-1 MP BLACK, SATIN FINISH
P-3 MP TO MATCH BENJAMIN MOORE OC-65 CHANTILLY LACE
P-4 MP TO MATCH PRE-CAST WALL PANEL (T.B.D.)

COLORS/FINISHES

3'-4"
1'-10"

3'-4"
1'-10"

11'-8"

M.2

M.2

SQUARE FOOTAGE: 150
D/F INTERNALLY ILLUMINATED TENANT MONUMENT SIGN

ALUMINUM FABRICATED POLE COVER
WITH VERTICAL FABRICATED REVEALS P-4;
SAND TEXTURE FINISH, COLOR TO MATCH
ARCHITECURAL FINISHES

STONE VENEER TO MATCH
ARCHITECTURAL FINISH

12'-6"

12
'-0

"

SQUARE FOOTAGE: 150

ILLUMNATED CABINET P-1 WITH 
LEXAN FACES, FIRST SURFACE
GRAPHICS; TENANT GRAPHICS
T.B.D.

15
'-0

"

-69-

Item
 E

.3. 



H
E

N
R

Y
 P

R
O

P
E

R
T

Y
B

L
A

C
K

 H
A

W
K

 C
O

U
N

T
Y

C
IT

Y
 O

F
 C

E
D

A
R

 F
A

L
L

S
C

E
D

A
R

 F
A

L
L

S
, 
IO

W
A

S
IT

E
 P

L
A

N

07-06-18

E1.0

EKZ

It
e
m

R
e

v
is

io
n

 D
e

s
c
ri
p
ti
o
n

D
a

te
D

rw
n
:

C
h

k
:

P
lo

t 
ti
m

e
: 

 J
u

l 
0

6
, 
2
0
1
8
 -

 8
:2

7
a
m

D
ra

w
in

g
 n

a
m

e
: 

Y
:\

_
P

ro
je

c
ts

\A
c
ti
v
e

\2
0

1
8

\0
1

2
0

1
8

1
8

.0
4

\0
1

2
0

1
8

1
8

.0
4

.D
ra

w
in

g
s
\S

it
e
 L

ig
h
ti
n
g
 C

a
lc

s
\0

1
2
0
1
8
1
8
.0

4
_
E

1
.X

.d
w

g
 -

 L
a
y
o
u
t 
T

a
b
: 
E

1
.0

T
H

IS
 D

O
C

U
M

E
N

T
 A

N
D

 A
L

L
 R

E
L

A
T

E
D

 D
E

T
A

IL
 D

R
A

W
IN

G
S

, 
S

P
E

C
IF

IC
A

T
IO

N
S

, 
A

N
D

 E
L

E
C

T
R

O
N

IC
 M

E
D

IA
 P

R
E

P
A

R
E

D
 O

R
 F

U
R

N
IS

H
E

D
 B

Y
 B

A
Y

E
R

 B
E

C
K

E
R

 (
B

B
)
, 

A
R

E
 I

N
S

T
R

U
M

E
N

T
S

 O
F

 B
B

'S
 P

R
O

F
E

S
S

IO
N

A
L

 S
E

R
V

IC
E

, 
A

N
D

 I
S

 T
H

E
 E

X
C

L
U

S
IV

E
 P

R
O

P
E

R
T

Y
 O

F
 B

B
. 

N
O

 D
IS

C
L

O
S

U
R

E
, 

U
S

E
, 

R
E

P
R

O
D

U
C

T
IO

N
, 

O
R

 D
U

P
L

IC
A

T
IO

N
 I

N
 W

H
O

L
E

, 
O

R
 I

N
 P

A
R

T
, 

M
A

Y
 B

E
 M

A
D

E
 W

IT
H

O
U

T
 W

R
IT

T
E

N
 P

E
R

M
IS

S
IO

N
 O

F
 B

B
, 

A
N

D
 I

S
 D

O
N

E
 S

O
 A

T
 U

S
E

R
'S

 S
O

L
E

 R
IS

K
. 

C
O

P
Y

R
IG

H
T

 -
 A

L
L

 R
IG

H
T

S
 R

E
S

E
R

V
E

D
.

01201818.04_E1.X

Issue Date:

Checked By:

Drawn by:

Drawing:

Sheet:

w
w

w
.b

a
y
e

rb
e

c
k
e
r.

c
o
m

M
a

s
o

n
, 

O
H

 4
5

0
4

0
 -

 5
1
3
.3

3
6
.6

6
0
0

6
9

0
0

 T
y
le

rs
v
ill

e
 R

o
a
d
, 
S

u
it
e
 A

Adrian Franks

12/31/2019

07/06/2018

-70-

Item
 E

.3. 



H
E

N
R

Y
 P

R
O

P
E

R
T

Y
B

L
A

C
K

 H
A

W
K

 C
O

U
N

T
Y

C
IT

Y
 O

F
 C

E
D

A
R

 F
A

L
L

S
C

E
D

A
R

 F
A

L
L

S
, 
IO

W
A

S
IT

E
 P

L
A

N

07-06-18

E1.1

EKZ

It
e
m

R
e

v
is

io
n

 D
e

s
c
ri
p
ti
o
n

D
a

te
D

rw
n
:

C
h

k
:

P
lo

t 
ti
m

e
: 

 J
u

l 
0

6
, 
2
0
1
8
 -

 8
:2

7
a
m

D
ra

w
in

g
 n

a
m

e
: 

Y
:\

_
P

ro
je

c
ts

\A
c
ti
v
e

\2
0

1
8

\0
1

2
0

1
8

1
8

.0
4

\0
1

2
0

1
8

1
8

.0
4

.D
ra

w
in

g
s
\S

it
e
 L

ig
h
ti
n
g
 C

a
lc

s
\0

1
2
0
1
8
1
8
.0

4
_
E

1
.X

.d
w

g
 -

 L
a
y
o
u
t 
T

a
b
: 
E

1
.1

T
H

IS
 D

O
C

U
M

E
N

T
 A

N
D

 A
L

L
 R

E
L

A
T

E
D

 D
E

T
A

IL
 D

R
A

W
IN

G
S

, 
S

P
E

C
IF

IC
A

T
IO

N
S

, 
A

N
D

 E
L

E
C

T
R

O
N

IC
 M

E
D

IA
 P

R
E

P
A

R
E

D
 O

R
 F

U
R

N
IS

H
E

D
 B

Y
 B

A
Y

E
R

 B
E

C
K

E
R

 (
B

B
)
, 

A
R

E
 I

N
S

T
R

U
M

E
N

T
S

 O
F

 B
B

'S
 P

R
O

F
E

S
S

IO
N

A
L

 S
E

R
V

IC
E

, 
A

N
D

 I
S

 T
H

E
 E

X
C

L
U

S
IV

E
 P

R
O

P
E

R
T

Y
 O

F
 B

B
. 

N
O

 D
IS

C
L

O
S

U
R

E
, 

U
S

E
, 

R
E

P
R

O
D

U
C

T
IO

N
, 

O
R

 D
U

P
L

IC
A

T
IO

N
 I

N
 W

H
O

L
E

, 
O

R
 I

N
 P

A
R

T
, 

M
A

Y
 B

E
 M

A
D

E
 W

IT
H

O
U

T
 W

R
IT

T
E

N
 P

E
R

M
IS

S
IO

N
 O

F
 B

B
, 

A
N

D
 I

S
 D

O
N

E
 S

O
 A

T
 U

S
E

R
'S

 S
O

L
E

 R
IS

K
. 

C
O

P
Y

R
IG

H
T

 -
 A

L
L

 R
IG

H
T

S
 R

E
S

E
R

V
E

D
.

01201818.04_E1.X

Issue Date:

Checked By:

Drawn by:

Drawing:

Sheet:

w
w

w
.b

a
y
e

rb
e

c
k
e
r.

c
o
m

M
a

s
o

n
, 

O
H

 4
5

0
4

0
 -

 5
1
3
.3

3
6
.6

6
0
0

6
9

0
0

 T
y
le

rs
v
ill

e
 R

o
a
d
, 
S

u
it
e
 A

-71-

Item
 E

.3. 



DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-268-5161 
Fax: 319-268-5197 
www.cedarfalls.com  

 
INTEROFFICE MEMORANDUM 

Engineering Division 

  

 
 
 
 
 
 
 
 
 
 
 
 
 TO: Stephanie Sheets, Director of Community Development 

Karen Howard, Planning and Community Services Manager 
   
 FROM: Jon Resler, P.E., City Engineer 

 DATE: October 18, 2018 

 SUBJECT: Henry Farm Development Traffic Impact Study 

 
The Engineering Division has reviewed the Henry Farm Development Traffic Impact 
Study and the review of the study performed by Foth Infrastructure and Environment. 
The challenge at this location is the proximity of Nordic Drive to Highway 58. The 
centerline distance between the two roads along Ridgeway Avenue is about 540’. 
Access management standards recommend this distance be at least doubled. More 
distance allows for adequate vehicle storage, weaving maneuvers, and additional time 
for driver reactions. Unfortunately, Nordic Drive is in place and has been for a long time. 
Moving the roadway is not currently an option. There are other options that will work 
today and into the future. How long into the future is dependent on the rate of 
development along the corridor and corresponding traffic growth. 
 
The Bayer Becker Traffic Impact Study recommended a roundabout at their main 
entrance (Drive #1) and right-in/right-out access at their secondary entrance (Drive #2), 
which would be directly south of Nordic Drive. They also recommended that Nordic 
Drive be a right-in/right-out and a median be installed through the intersection on 
Ridgeway Avenue. Foth’s review showed that this scenario works with the proposed 
development but at some point in the future, approaching 2040 if the traffic growth 
assumptions are correct, the heavy U-turn movement at the Drive #1 roundabout 
resulting from the right-in/right-out at Nordic Drive causes the operation of the 
roundabout to break down. 
 
Bayer Becker’s report also indicated two additional scenarios work for the corridor. One 
scenario is a traffic signal at Drive #1 and a traffic signal at Drive #2/Nordic Drive. The 
other is a roundabout at Drive #1 and a traffic signal at Drive #2/Nordic Drive. Both the 
Foth review and the Engineering Division review show that either scenario will work with 
the proposed development but also experience problems in the future as the corridor 
develops and traffic continues to grow. 
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All three scenarios show problems dealing with future traffic growth. The scenario that 
would have the most impact on reducing future traffic problems is relocating Nordic 
Drive an additional 500’ to 750’ to the west of Highway 58. That is currently not a 
realistic option because the immediate roadway network can function adequately with 
the proposed development traffic added to the existing traffic. Having reviewed the 
Bayer Becker and Foth analyses, Engineering recommends a roundabout at Drive #1 
and a traffic signal at Drive #2/Nordic Drive with some additional lanes also 
recommended by the Foth review. These additions to the Bayer Becker study include: 
 

• Dual eastbound left turn lanes at Highway 58 
• An eastbound right turn lane at Highway 58 
• Dual westbound left turn lanes at Drive #2/Nordic Drive 
• A westbound right turn lane at Drive #2/Nordic Drive 

 
Engineering also asked Bayer Becker to verify a single southbound and northbound 
lane in the roundabout at Drive #1 was adequate for the future westbound left turn 
volume which they did verify. 
 
This recommendation recognizes that future traffic growth beyond the proposed 
development will cause traffic problems. Modeling shows the entire section of roadway 
between Nordic Drive and Highway 58 full of cars in the eastbound direction in 2040 
with the predicted traffic growth rate. When this happens and Drive #2/Nordic Drive 
traffic is allowed to proceed, there is nowhere for the traffic to go until eastbound traffic 
at Highway 58 releases. Longer backups are also seen on Nordic Drive that will block 
the southernmost access to Kwik Star. When this congestion occurs, additional 
alternatives need to be considered. The alternatives could be adaptive signal control, a 
roundabout at Drive #2/Nordic Drive, limited access at Drive #2/Nordic Drive, or no 
access at Drive #2/Nordic Drive. Additionally, the Iowa DOT has a concept for a new 
interchange at Highway 20 and 58. However, it is just a concept and currently unfunded. 
This concept shows a grade separated interchange at Highway 58 and Ridgeway 
Avenue as well. A grade separated interchange would have a significant impact on 
traffic patterns on Ridgeway Avenue. The interchange would influence traffic pressure 
on Ridgeway Avenue. It seems likely that it would reduce pressure. Reducing pressure 
on Ridgeway would impact the traffic predictions of the Bayer Becker study. 
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Prepared by: David Sturch, Planner III, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600 

 
ORDINANCE NO. 2934 

 
AN ORDINANCE REPEALING SECTION 29-107, DISTRICT BOUNDARIES 
OF DIVISION I, GENERALLY OF ARTICLE III, DISTRICT AND DISTRICT  

REGULATIONS OF CHAPTER TWENTY-NINE (29) ZONING, 
OF THE CODE OF ORDINANCES, OF THE CITY OF CEDAR FALLS, IOWA, 

AND RE-ENACTING SAID SECTION 29-107 OF SAID ORDINANCE, AS AMENDED, 
SO AS TO APPLY TO AND INCLUDE THE CHANGE IN THE ZONING MAP 

OF THE CITY OF CEDAR FALLS, IOWA, AS PROVIDED BY THIS ORDINANCE 
 

 WHEREAS, the City Planning and Zoning Commission of the City of Cedar Falls, Iowa, 
has recommended to the City Council of the City of Cedar Falls, Iowa, that all that area 
described as follows shall be removed from the A-1 Agricultural Zoning District and placed in the 
R-1 Residence Zoning District, as follows: 
 
THAT PART OF THE NORTHWEST QUARTER (NW 1/4), OF THE SOUTHEAST QUARTER 
(SE 1/4) OF SECTION THREE (3), TOWNSHIP EIGHTY-NINE NORTH (T89N), RANGE 
FOURTEEN WEST (R14W) OF THE FIFTH PRINCIPAL MERIDIAN IN THE CITY OF CEDAR 
FALLS, BLACK HAWK, COUNTY, IOWA, LYING NORTH OF LAKEWOOD HILLS, EXCEPT 
THE EAST SIX HUNDRED FIVE (605) FEET THEREOF. 
 
Also 
 
THAT PART OF THE NORTHEAST QUARTER (NE 1/4), OF THE SOUTHWEST QUARTER 
(SW 1/4) OF SECTION THREE (3), TOWNSHIP EIGHTY-NINE NORTH (T89N), RANGE 
FOURTEEN WEST (R14W) OF THE FIFTH PRINCIPAL MERIDIAN IN THE CITY OF CEDAR 
FALLS, BLACK HAWK, COUNTY, IOWA, LYING NORTH OF LAKEWOOD HILLS, EXCEPT 
THE WEST ONE THOUSAND TWO HUNDRED FORTY-EIGHT (1,248) FEET THEREOF 
 
And 
 
 WHEREAS, the City Council of the City of Cedar Falls, Iowa, deems it to the best 
interests of the City of Cedar Falls, Iowa, that said proposal be made and approved; and 
 
  WHEREAS, the said Section 29-107, District Boundaries of Division I, Generally, of 
Article III, Districts and District Regulations, of Chapter Twenty-nine (29), Zoning, of the Code of 
Ordinances of the City of Cedar Falls, Iowa, provides that the zoning map of the City of Cedar 
Falls, Iowa, attached thereto, is incorporated into and made a part of said Ordinance; 
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 WHEREAS, notice of public hearing has been published, as provided by law, and such 
hearing held on the proposed amendment; now, therefore, 
 
 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA: 
 
 Section 1.  That the following described real estate: 
 
THAT PART OF THE NORTHWEST QUARTER (NW 1/4), OF THE SOUTHEAST QUARTER 
(SE 1/4) OF SECTION THREE (3), TOWNSHIP EIGHTY-NINE NORTH (T89N), RANGE 
FOURTEEN WEST (R14W) OF THE FIFTH PRINCIPAL MERIDIAN IN THE CITY OF CEDAR 
FALLS, BLACK HAWK, COUNTY, IOWA, LYING NORTH OF LAKEWOOD HILLS, EXCEPT 
THE EAST SIX HUNDRED FIVE (605) FEET THEREOF. 
 
Also 
 
THAT PART OF THE NORTHEAST QUARTER (NE 1/4), OF THE SOUTHWEST QUARTER 
(SW 1/4) OF SECTION THREE (3), TOWNSHIP EIGHTY-NINE NORTH (T89N), RANGE 
FOURTEEN WEST (R14W) OF THE FIFTH PRINCIPAL MERIDIAN IN THE CITY OF CEDAR 
FALLS, BLACK HAWK, COUNTY, IOWA, LYING NORTH OF LAKEWOOD HILLS, EXCEPT 
THE WEST ONE THOUSAND TWO HUNDRED FORTY-EIGHT (1,248) FEET THEREOF 
 
Be and the same is hereby removed from the A-1 Agricultural District and added to the R-1 
Residence District. 
 

Section 2. That the zoning map of the City of Cedar Falls, Iowa, be and the same is 
hereby amended to show the property described in Section 1, above, as now being in the R-1 
Residence District, and the amended map is hereby ordained to be the zoning map of the City 
of Cedar Falls, Iowa, as amended. 
 
 Section 3. That said Section 29-107, District Boundaries of Division I, Generally, of 
Article III, Districts and District Regulations, of Chapter Twenty-nine (29), Zoning, of the Code of 
Ordinances of the City of Cedar Falls, Iowa, be and the same is hereby repealed and hereby re-
enacted in the identical language as the same now is, in order that the same shall apply to and 
include the change hereby made in the zoning map of the City of Cedar Falls, Iowa. 
 
INTRODUCED:     October 1, 2018    

PASSED 1ST CONSIDERATION:   October 1, 2018    

PASSED 2ND CONSIDERATION:   October 15, 2018    

PASSED 3RD CONSIDERATION:       

ADOPTED:          

 
 
 

_____________________________ 
                                                                            James P. Brown, Mayor 
ATTEST: 
 
 
____________________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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   MAYOR JIM BROWN 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
319-273-8600 
FAX 319-268-5126 

M E M O R A N D U M
Office of the Mayor

 

 TO: City Council 

 FROM: Mayor Jim Brown 

 DATE: November 1, 2018 

 SUBJECT: Temporary Reappointment to P&Z 

 

Brian Arntson has been serving on the Planning & Zoning Commission since 2006 and 
his term recently expired November 1, 2018. He is unable to serve another full term due 
to relocating but will still reside in Cedar Falls thru November. While seeking a 
replacement, I recommend approval of the temporary reappointment of Brian Arntson to 
the Planning & Zoning Commission, term ending November 30, 2018. 
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COMMITTEE OF THE WHOLE 
City Hall – Council Chambers  

October 15, 2018 
 

The Committee of the Whole met in the Council Chambers at 6:00 p.m. on October 15, 
2018, with the following Committee persons in attendance:  Mayor Jim Brown, Tom 
Blanford, Frank Darrah, Susan deBuhr, Rob Green, Daryl Kruse, Mark Miller, and David 
Wieland.  Staff members attended from all City Departments. Tom Nelson with the 
Waterloo Courier, Carol Lilly with Community Main Street, Kathryn Sogard and Roger 
White and other members of the community attended.  

Mayor Brown called the meeting to order and introduced the first item on the agenda 
Community Main Street Presentation.  Carol Lilly reviewed the successes and 
challenges they have faced this past year.  She reviewed the new construction 
happening, including the updates to the Levee.  She stated they have the new 
wayfinding signage for this Historic District designation.  Ms. Lilly stated they continue to 
have ongoing maintenance to sidewalks.   She stated they have over 2500 volunteer 
hours.  She stated they are updating their Strategic Plan.   Ms. Lilly stated they continue 
to work with the City on the parking study and other Capital Improvement Program 
considerations.  

Mayor Brown introduced the second item College Hill Partnership Presentation.  
Kathryn Sogard stated they continue to face challenges with a balance in owner 
occupied and rental homes and balance of new development and maintaining the 
original character of the hill.  She stated they continue to work with volunteers on events 
and beautification.  Ms. Sorgard stated they work with the City in three key areas; public 
safety, advisory and support and economic development.   

Mayor Brown introduced the third item on the agenda, Bicycle and Pedestrian 
Committee Presentation.  Roger White reviewed the health benefits to regular physical 
activity including bicycling or walking.    He reviewed Bike Network map of the City.  Mr. 
White reviewed the top eight priorities of the Committee.  He stated they submitted their 
application for Bicycle Friendly Community in August.   

Mayor Brown introduced the final item on the agenda bills and payroll.  Daryl Kruse 
motioned to approve the bills and payroll as presented and Tom Blanford seconded the 
motion. The motion carried unanimously. 

There being no further discussion Mayor Brown adjourned the meeting at 6:45 p.m.  

Minutes by Lisa Roeding, Controller/City Treasurer 
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   DEPARTMENT OF FINANCE & BUSINESS OPERATIONS 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
319-273-8600 
FAX 319-268-5126 

     I N T E R O F F I C E   M E M O R A N D U M

 TO: Mayor Brown and City Council Members   

 FROM: Jennifer Rodenbeck, Director of Finance & Business Operations 

 DATE: November 2, 2018 

 SUBJECT: FY19 Community Main Street 

 
As you are aware, starting in FY09 we signed formal agreements with those outside 

agencies that receive funding from the City of Cedar Falls.  As part of those 

agreements, these agencies were required to submit reports and documentation on 

how those funds were used.  

 

Attached is the bi-annual report for FY19 filed by Cedar Falls Community Main Street.  

After receiving the report, their first ½ payment for their SSMID funding was processed. 

The first ½ payment for their economic development grant is listed on the council bills to 

be processed.   

 

If you have any questions, please feel free to contact me.   
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206 Main Street, Suite B
Cedar Falls, Iowa 50613

Phone: 319-277-0213
communitymainst@cfu.net
www.communitymainstreet.org

310 E. 4th Street 
Cedar Falls, IA 50613

Phone: 319-277-0213
cmsinfo@cfu.net
www.communitymainstreet.org

October 15, 2018

Mayor Brown and Council Members
City of Cedar Falls, IA
Cedar Falls City Hall
220 Clay Street
Cedar Falls, IA 50613

RE:  SSMID and Economic Betterment Funding 

Attached please find the Bi-annual Report from Community Main Street delineating 
the current status and recent progress of the organization’s pursuit of “economic 
vitality in the context of historic preservation.”

In this report you will find the following information:
• Context for the organization
• Organizational accomplishments 
• Near-term outlook
• Key indicators
• Board & committee list
• Financial statements 
• One-page summary documents 
• Staff reports 

We are grateful for the support that the City of Cedar Falls has provided over the 
years and the collaborative effort by many groups and individuals in creating a 
downtown district with appreciated real estate values, a reputation as a great 
destination, and as a source of community pride.

With the submission of this report, we respectfully request the disbursement of 
funds to Community Main Street of collected SSMID monies and the second half 
of the previously awarded Economic Betterment Grant for the continuation of 
this pivotal community program. We would be pleased to provide any additional 
information that you may require to process the release of funds.

Sincerely,

Carol Lilly, Executive Director

2018-2019
Board of Directors:

Ty Kimble - chair
Dan Lynch
Crystal Ford
Jess Marsh
Audrey Dodd
Matt Dunning
Wynette Froehner
Amy Mohr
Clark Rickard
LeaAnn Saul
Stephanie Sheetz
Julie Shimek
Brad Strouse
Pam Taylor
Tony Tomlyanovich
Dawn Wilson
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CMS Bi-Annual Report – Economic Development Fund and SSMID Funds 
Community Main Street 
October 15, 2018 
 
	
General	Information:	
	
Name	of	Organization:	Community	Main	Street	
	
Project	Description,	(as	outlined	in	the	contract	dated	June	13,	2018	between	Cedar	Falls	
Community	Main	Street	and	the	City	of	Cedar	Falls,	Black	Hawk	County,	Iowa):	
In	consideration	for	the	funding	provided	to	CMS	by	the	City,	CMS	shall	utilize	the	funds	
for	implementation	of	the	Economic	Development	Programming	aspect	outlined	in	their	
application	and	for	the	streetscape	improvement	project.		Failure	to	abide	by	this	
requirement	shall	result	in	a	Return	of	Funds	pursuant	to	Paragraph	10	of	this	
Agreement.		The	CMS	agrees	to	pursue	new	outside	funding	for	the	district,	create	
promotions,	recruit	and	support	businesses,	and	carryout	the	myriad	of	individual	tasks	
that	result	in	a	robust	economic	development	effort	for	the	district	described	in	their	
application.		
	
CMS	will	focus	its	efforts	on	the	creation	of	new	quality	jobs,	increased	tax	base	and	
continued	new	investment	within	the	district,	and	investment	within	the	district	along	
with	related	promotional	and	marketing	efforts	to	increase	and	maintain	the	vitality	of	
the	district.		
	
Grant	Amount:	$10,000	and	$5,000	for	the	implementation	of	streetscape	
improvements.	
	
Address	of	Organization:	

Street:	310	E.	4th	Street	
City:		Cedar	Falls						State:	Iowa					Zip:		50613	
Phone:		319-277-0213		Email:	cmsdirector@cfu.net			

	
What	is	the	mission	of	your	organization?			
	
Mission:	Cedar	Falls	Community	Main	Street,	Inc.	is	a	volunteer-driven,	non-profit	
organization	established	to	foster	economic	vitality,	and	to	preserve	and	promote	the	
historic	image	and	character	of	the	downtown,	while	improving	the	quality	of	life	in	
Cedar	Falls.	

Last	Revised	
November	12,	2014	

	
Do	you	consider	your	organization/project	a	success	in	fiscal	year	2018?		Why?	
	
The	past	six	months	(April	–	September	2018)	have	been	a	successful	period	for	
Community	Main	Street,	as	details	contained	in	this	report	will	show.		
	
Context:	In	1987,	individuals	who	believed	in	the	potential	of	downtown	formed	a	
community	group,	Community	Main	Street.	Now	31	years	later,	we	benefit	from	that	
group’s	vision	every	day.	Throughout	the	last	several	years,	our	organization	has	earned	
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CMS Bi-Annual Report – Economic Development Fund and SSMID Funds 
Community Main Street 
October 15, 2018 
 
national	and	state	awards,	including	recognition	as	a	model	Main	Street	program.	This	
work	has	been	accomplished	by	thousands	of	volunteer	hours,	and	the	investment	of	
public	and	private	dollars.	
	
However,	the	work	of	Community	Main	Street	is	not	complete.	The	nature	of	the	area	
and	task	requires	continual	renewal	and	engagement	by	the	community	not	only	to	
maintain,	but	also	to	progress	in	the	pursuit	of	its	mission.	
	
Does	the	outcome	of	this	grant	funding	to	your	operation/project	align	with	the	
Economic	Development	Fund	goals	of	complimenting	Cedar	Falls	economic	
development	efforts?		Explain.			
	
Community	Main	Street’s	use	of	grant	funding	compliments	the	effort	of	the	City	in	a	
variety	of	ways.			

Past	Six	Months	(April	–	September	2018)	–	The	downtown	district	continues	to	
attract	significant	investment	by	private	individuals	and	public	funds.	There	has	
been	$134,637	in	private	and	public	investment	for	completed	renovation	and	
rehabilitation	of	downtown	properties	and	$6,337,220	for	property	acquisition.		
Most	notable	are	several	projects	are	underway	for	business	additions	and	
expansions	in	the	coming	months.		Since	the	April	2018	reporting	cycle,	the	
district	has	seen	an	upswing	in	the	job	growth	category.		We	have	seen	an	
increase	of	seven	new	full	time	job	equivalent	positions.	During	the	past	six	
months	there	has	been	a	net	increase	of	one	new	permanent	business	in	the	
district.		This	reflects	a	strong	demand	to	locate	within	the	downtown	district.					

	
Did	receipt	of	an	Economic	Development	Fund	grant	enable	your	
organization/project	to	provide	a	new	service	to	promote	economic	development	
or	the	creation	of	quality	employment	opportunities	in	Cedar	Falls?	How?			
	
Continued	program	accreditation	by	Main	Street	Iowa	through	adherence	of	the	Main	
Street	Approach	to	Transformational	Strategy	is	a	key	component	to	our	success,	
providing	State	resources	and	tools	specifically	designed	to	impact	the	small,	
independent	businesses	currently	thriving	in	the	downtown	district.		City	funding	is	one	
of	10	points	necessary	to	maintain	accreditation	and	the	receipt	of	an	Economic	
Development	Fund	grant	is	not	only	appreciated,	but	helps	fulfill	this	contractual	
obligation.				
	
The	accomplishments	of	Community	Main	Street	may	be	understood	through	a	series	of	
data	points	that	clearly	illustrate	an	increase	in	economic	vitality	in	the	historic	context	
through	the	four-point	“Main	Street”	approach	that	has	been	the	hallmark	of	the	Cedar	
Falls	program:			
	

A)	Design	and	historic	preservation	
B)	Business	development	and	retention	
C)	Promotion	and	marketing	
D)	Member	development,	training	and	communication	
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Please	provide	a	summary	of	activities	completed	in	fiscal	year	2018	by	your	
organization/project.	
	
Accomplishments	of	the	last	six-months	(April	–	September	2018)	in	context	of	the	four	
points	listed	above:	
	
A)	Design	and	historic	preservation	

Community	Main	Street	is	instrumental	in	creating	and	supporting	the	historic	
preservation	ethic	in	our	community.			
During	the	past	six	months	CMS:	
• Deposited	$200,000	of	our	existing	funds,	which	have	been	earned	and	saved	

over	the	past	five	years,	to	the	Streetscape	Fund	held	by	the	Cedar	Falls	
Community	Foundation.	

• Provided	local	design	assistance	to	5	property	and/or	business	owners	
• Secured	Main	Street	Iowa	design	consultation	services	for	one	downtown	

business	valued	at	$550	
• Worked	with	city	staff	to	update	the	existing	overlay	ordinance;	

communicated	update	to	stakeholders	and	supported	it	throughout	the	
approval	process	

• Coordinated	volunteer	efforts	for	one	spring	downtown	cleanup	day	
• Maintained	district	plants	and	flowers	including	sidewalk	planters,	garden	

plots,	and	hanging	baskets	
• Worked	with	the	Tourism	Bureau	and	the	Iowa	DOT	to	place	historic	district	

signage	at	key	state	highway	locations	in	order	to	draw	travelers	into	the	
community	

• Organized	volunteer	efforts	to	clean	gum	from	the	downtown	sidewalk	using	
the	Gum	Buster	equipment	and	supplies	

• Selected	Challenge	Grant	project	(with	BI	and	Board	of	Directors)	to	advance	
to	State	competition	

• Created	opportunity	for	businesses	to	participate	in	Fall	decorating	
• Began	planning	for	holiday	decorating	including	side	streets	
• CMS	facilities	coordinator	maintains	a	positive	working	relationship	with	

Public	Works	and	Parks	Dept.	city	staff	to	help	with	special	projects	and	
routine	maintenance	in	the	downtown	district	

	
B)	Business	development	and	retention	

The	latest	assessment	is	now	in	affect	and	property	owners	have	reported	
between	18	and	30%	increase	in	taxable	value,	a	positive	outcome,	yet	
challenging	for	some	businesses.	The	vacancy	rate	for	the	downtown	district	
remains	relatively	low	with	few	spaces	available	to	lease.	Business	and	property	
owners	have	felt	the	impact	of	increased	property	assessments	through	the	
increased	costs	of	doing	business,	a	struggle	for	some	small	proprietors.		
Since	the	April	bi-annual	report,	four	new	businesses	have	been	opened	in	the	
district	(Refinery,	ProFarmer,	Lotus	&	Lou,	Mountain	Man	Fruit	&	Nut	Company),	
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one	business	closed	(Ivy	Trellis)	and	two	businesses	relocated	out	of	the	district	
(Palace	Clothiers,	Wells	Fargo).			
	
Construction	projects	continue	to	bring	a	positive	impact	the	district.		Four	major	
projects	are	underway	and	several	smaller	initiatives	are	also	in	the	construction	
phase.	
	
Businesses	within	Mill	Race	continue	to	grow	in	numbers,	but	are	not	included	in	
data.		Working	with	Red	Cedar	staff	in	support	of	the	entrepreneurial	community	
continues	to	be	a	priority.		As	the	Mill	Race	tenants	transition	from	the	start	up	
and	growth	stages	to	established	and	expansion	stages,	our	expertise	kicks	in	and	
our	strong	relationship	with	Red	Cedar	will	ensure	businesses	have	support	
throughout	their	business	life	cycle.			
	
During	the	past	six	months	CMS	(April	to	September):	
• Welcomed	four	new	proprietors	to	our	community	
• Hosted	local	“Open	4	Business	Competition”	with	the	business	advancing	to	

the	second	round	of	State	competition	
• Shared	market	analysis	data	and	recruitment	packet	with	one	direct	

downtown	lead	and	with	one	property	development	company	representing	
several	downtown	properties	

• Selected	local	project	to	advance	to	State	Challenge	Grant	completion	(with	
Design	and	Board	of	Directors)		

• Staff	and/or	volunteers	attended	advanced	training	sessions	and	participated	
in	several	webinars	

• Represented	Main	Street/small	business	group	on	the	Regional	
Entrepreneurship	project	facilitated	by	UNI	

• Participated	in	the	Greater	Cedar	Valley	Alliance	meetings	and	activities	
	

C)	Promotion	and	marketing	
The	district’s	well	being	is	dependent	on	increased	use	and	an	ever-increasing	
constituency	connected	to	downtown	Cedar	Falls.	Several	key	strategies	and	
events	support	this	objective.		A	key	initiative	has	been	to	coordinate	committee	
efforts	to	bring	a	variety	of	events	and	activities	to	the	district.		
During	the	past	six	months	CMS	(April	to	September):	
• Coordinated	and	promoted	a	Spring	Shop	Hop-	March	
• Conducted	Hops	On	Main	-	April	
• Hosted	our	second	Show	&	Shine	car	event	for	a	Sunday	in	the	district	to	bring	

attention	to	businesses	open	on	Sundays	and	to	provide	a	quality	of	life	event	
for	the	community	-	May	

• Hosted	a	Girls’	Night	Out	–	May		
• Created	and	published	a	calendar	of	event	postcard	direct	mailed	to	over	

35,000	nearby	residents	
• Conducted	Movies	Under	the	Moon	(x6:	June,	July,	August)	
• Sponsored	Sturgis	Falls	Kiddie	Parade	–	June	
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• Promoted	Holiday	Hoopla	events	during	Sturgis	Falls	to	encourage	out	of	
town	guests	to	return	to	downtown	during	the	holidays,	most	notably	for	the	
kick	off	on	Black	Friday,	an	important	sales	day	for	ALL	Cedar	Valley	retailers	
(parade	entry)	-	June	

• Conducted	Sidewalk	Sales	–	July	
• Partnered	with	the	Cedar	Valley	Sports	Commission	to	plan	and	host	the	

Shrine	Bowl	Parade	and	Pep	Rally	–	July	
• Coordinated	cooperative	retail	spending	of	$11,000+	to	promote	downtown	

retail	events	and	activities	
• Invested	$4,859.23	on	general	district	promotional	materials	and	ad	

placement	
• Partnered	with	the	Cedar	Valley	Sports	Commission	to	host	a	Gran	Fondo	

event	that	began	and	ended	in	downtown	Cedar	Falls	-	August	
• Organized	and	hosted	FondoFest,	a	street	fair	celebration	to	welcome	Gran	

Fondo	participants	-	August		
• Conducted	Panther	PAWty	(Formerly	called	Panther’s	On	Main)	–	August	
• Conducted	ARTapalooza	–	September	
• Conducted	a	presentation	about	downtown	developments	to	2	community	

groups	
• Continued	promotion	of	businesses	that	open	on	Sundays	and	open	late	to	

educate	consumers	about	businesses	who	are	adapting	to	changing	customer	
habits		

• Conducted	downtown	tours	for	visiting	groups	
• Promoted	the	downtown	district	during	UNI	orientation	days	(summer)	
• Publish	monthly	electronic	newsletters	
• Various	media	interviews	(print,	television,	radio)		
• Planning	for	Holiday	Hoopla	2018	
• Electronic	social	media	strategy	deployment	continues,	adding	SnapChat	to	

our	strategy	–	(Facebook	now	has	14,267	Fans,	Twitter	with	2,912	followers,	
Pinterest	with	147	followers	and	Instagram	with	1715	followers	and	
counting)	
	

D)	Member	development,	training	and	communication	
Member	development	(funding):	Property	owners	provided	stability	to	the	
organization	by	maintaining	the	SSMID	collection	rate	for	the	next	fiscal	year.	In	
addition	to	SSMID	and	City	Economic	Development	Grant	resources,	the	
remaining	55	-	60%	of	the	Community	Main	Street	budget	is	provided	for	
through	grants,	business	sponsorships,	in-kind	donations,	and	individual	
contributions.	
During	the	past	six	months	CMS	(April	-	September):	
• Conducted	several	initiatives	to	provide	organizational	income:	

o Show	&	Shine:	$2,419.84	(net	profit	earmarked	for	Holiday	Hoopla)	
o Hops	On	Main:	$5,404.12	(net	profit)	
o Upstairs	Downtown:	$2,145.23	(net	profit)	
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o Get	Elfed	Fundraiser:		$3,054	(net	profit	earmarked	for	Holiday	
Hoopla)	

o FondoFest:	$2,458.38	(net	profit)	
o ARTapalooza:	$1,851.56	(net	profit)	
o Volunteer	Hours:	$57,814	based	on	2,543.5	hours	valued	at	$22.73	per	

hour	in	Iowa	(April	–	September	2018)	Value	of	a	volunteer	hour	as	
identified	by	the	Independent	Sector.	

• Launched	the	public	phase	of	the	Details	of	the	District	fundraising	campaign	
o Proceeds	of	the	campaign	are	moved	to	the	Cedar	Falls	Community	

Foundation	Streetscape	fund	
o A	new	event,	Details	of	the	District	Scavenger	Hunt	was	introduced	as	

part	of	the	campaign;	it	was	so	successful	we	plan	to	make	it	a	
reoccurring	event	

o Donations	and	pledges	to	date	total	$335,265.03	
• Hosted	a	volunteer	appreciation	event	to	recognize	and	reward	downtown	

donors	and	volunteers	
• Hosted	our	annual	meeting	and	elected	new	board	members	and	officers	
	
Member	development	(Recognition	of	the	strong	partnership	our	
organization	has	with	the	City):	The	importance	of	maintaining	a	vibrant,	
healthy	downtown	district	is	beneficial	to	the	entire	Cedar	Falls	community	and	
is	evidenced	by	a	partnership	that	continues	to	be	strengthened	and	developed.		
During	the	past	six	months	the	City	has	provided	key	support	in	the	following	
ways:	
• Flood	mitigation	actions	by	increasing	the	height	of	the	levee	and	keeping	

CMS	informed	during	the	project	
• Active	participation,	support	and	prompt	attention	for	overlay	ordinance	

update	related	issues/questions	
• Assisted	implementing	Master	Streetscape	plan	to	determine	phasing	and	

costs;	participated	in	multiple	meetings	with	CFU	
• Support	for	the	master	streetscape	fundraising	project	
• Support	and	guidance	before,	during	and	after	our	move	of	the	old	chamber	

building	to	the	current	site	on	4th	Street		
• Alley	reconstruction	between	4th	&	5th	Streets	in	the	500	block		
• Public	Works’	emptying	the	10	Parkade	trashcans	twice	weekly	(annual	value	

of	$18,700)	
• Public	Works’	street	sweeping	in	the	district	
• Public	Works’	recycling	bins	in	the	district	
• Public	Works’	spot	curb	repair	projects	in	the	district	
• Public	Works’	spot	brick	repair	projects	in	the	district	
• Public	Works’	and	Police	assistance	downtown	event	street	closures	as	

needed	
• Coordination	of	new	construction	developments	within	the	district	
• Assistance	with	the	DOT	for	placement	of	historic	district	signage	on	state	

highway	
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• Economic	Development	Grant	opportunity	
• Tourism	Marketing	Grant	opportunity	
• Police	presence	and	prompt	attention	to	district	issues	
• Marketing	of	events	and	activities	by	Tourism	
• Communication	of	downtown	activities	through	Currents	and	Channel	15	
• Continuation	of	support	for	the	River	Bank	Enhancement	Project	
• Allowed	CMS	volunteers	to	relocate	plants	to	other	areas	in	the	district	when	

the	levee	project	required	staging	in	Peter	Melendy	Park	
• Is	conducting	a	downtown	parking	study	
• Is	conducting	a	downtown	visioning	with	community	members	in	

anticipation	of	testing	form	based	code	
	
Member	Development,	Training	–	(Main	Street	Designation):	Adherence	to	the	
4-point	approach	of	economic	development	through	historic	preservation	
encompasses	many	facets.			
During	the	past	six	months	CMS:	
• Coordinated	and	documented	efforts	of	4	volunteer	committees,	a	board	of	

directors	and	special	event	committees	with	monthly	and	special	project	
meetings		

• Reported	and	submitted	monthly	district	statistics	and	organizational	
operation	information	to	Main	Street	Iowa			

• Maintained	attendance	at	the	mandatory	meetings	for	Main	Street	Iowa	
training		

• Participated	in	training	opportunities	and	hosted	training	opportunities	for	
our	businesses	

• Attended	the	National	Main	Street	Conference	
• Coordinated	and	provided	district	business	members’	access	to	Main	Street	

Iowa	resources	including	but	not	limited	to	architectural	and	design	
suggestions	and	support,	and	individual	business	consultation	by	business	
specialists	

• Maintained	and	marketed	economic	statistics	for	the	district	to	its	
constituents		

• Continued	to	lead	the	effort	for	increased	energy	and	sustainable	awareness	
in	the	district	(recycling	facilities	in	the	district	have	generated	28,340	
pounds	of	material	during	April	to	September)	

Communication	–	(Local,	National,	State	and	Regional	Distinction):	Adherence	to	our	
mission	and	vision,	effective	internal	communication	and	recognition	programs	helps	us	
build	the	foundation	to	establish	an	award	winning	downtown.	Community	Main	Street	
continues	to	“build	the	resume”	of	the	district,	thereby	prompting	visits	to	the	district	
and	engagement	by	citizens	in	the	mission	of	economic	revitalization	in	a	historic	
context.				

During	the	past	six	months	CMS:	
• Received	the	Legacy	Award	during	the	John	Milton	Overman	Award	

Ceremony	(formerly	Business	&	Industry	Awards)	
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• Coordinated	communication	with	downtown	stakeholders	and	residents	
regarding	the	levee	project	

• In	partnership	with	the	Hearst	Center	for	the	Arts	and	the	Tourism	Bureau,	
ensured	renewal	of	the	Cultural	and	Entertainment	District	by	the	Iowa	Arts	
Council	(now	required	every	10	years)	

• Helped	staff	the	Tourism	booth	during	new	student	orientation	sessions	at	
UNI	

• Promoted	and	participated	in	several	partnerships	and	cooperative	
advertising	initiatives	

• Continued	to	create	brand	awareness	of	the	Downtown	District	
	

	
Outlook:	
	
The	near	future	is	not	without	its	challenges.	Dealing	with	these	challenges	and	making	
continued	progress	will	be	the	focus	of	Community	Main	Street	moving	forward:	
	
Economic	Climate		–	Although	the	national	economy	is	improving,	global	uncertainty	in	
the	political	and	economic	climates	will	continue	to	test	the	confidence	of	the	
marketplace.		It	will	challenge	all	existing	businesses	and	new	business	development.		
	
From	a	more	local	viewpoint,	continues	to	be	a	limited	number	of	vacancies	within	the	
district.	As	leases	expire	and	updated,	rising	rents	due	to	increases	assessed	values	may	
challenge	the	profitability	of	some	local	businesses.	
	
Retail	businesses	face	increased	challenges	as	internet	sales	continue	to	grow.	
	
The	addition	of	residential	units	downtown	will	continue	to	have	a	positive	impact	for	
district	businesses.		
	
Since	Community	Main	Street	was	established	in	1987,	the	assessed	value	of	the	
downtown	district	has	increase	821%.		The	assessed	value	of	the	district	continues	to	rise	
and	provides	the	highest	per	square	foot	tax	income	for	the	City	of	Cedar	Falls	as	compared	
to	other	commercial	districts	within	the	community.				
	
Funding	Resources	–	Sponsorships,	though	strong	to	date,	are	challenged	by	the	sheer	
number	of	organizations	vying	for	support.	There	are	several	large	public/private	
capital	improvement	projects	underway,	three	in	the	downtown	community.	
Diversification	of	funding	sources,	creativity	in	fund-raising	events,	and	growth	in	the	
range	of	donors	will	be	required	to	sustain	and	carry	on	the	work	of	Community	Main	
Street.	
	
Maintenance	of	Facilities	–	With	the	success	of	the	district,	growing	footprint	and	the	
greater	amount	of	foot	traffic	in	the	district,	maintenance	issues	have	multiplied.	Basic	
maintenance	of	keeping	the	streets	clean,	clearing	cigarette	butts	and	gum	off	sidewalks,	
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and	maintaining	trash	management	is	a	significant	task.	Landscaping	funding	and	
maintenance	has	been	accomplished	by	volunteers,	but	comprises	a	large	effort.	The	
addition	of	the	gum	buster	helps	with	sidewalk	cleanliness,	but	is	an	on-going	
maintenance	and	labor	task	for	our	organization	to	coordinate.		CMS	hired	a	facilities	
coordinator	who	works	2	–	10	hours	per	week	on	downtown	maintenance	issues	and	to	
facilitate	volunteer	efforts	to	maintain	downtown.			
	
Development	of	District	–	Continued	development	of	the	neighborhood	and	physical	
streetscape	is	required.	Beyond	maintenance	needs,	exploration	in	the	following	areas	is	
sought:	
• Implementation	of	the	Master	Streetscape	Plan	to	extend	the	look	and	feel	of	Main	

Street	-	angled	parking	where	possible,	installation	of	district	Parkade	light	poles,	
trashcans,	bike	racks	etc.	to	help	raise	property	values	and	profitability	of	businesses	
located	“off	Main”		

• Careful	design	consideration	to	maximize	the	lifecycle	of	new	construction	projects	
within	the	district	

• Parking	study	review	and	planning	–	supply,	surface	issues,	maintenance	(weeds)	
issues;	improved	lighting	away	from	the	central	core	will	improve	walkability	and	
patrons	willingness	to	park	and	walk	from	remote	areas	of	the	district	

• Greater	connection	of	Main	Street/Center	Street	and	Main	Street/University	Ave.	
neighborhoods	

• Improved	wi-fi	throughout	district	
• Additional	way-finding	signage	to	downtown	established	throughout	Cedar	Falls	
• Renewed	funding	of	the	Façade	Grant	program	will	encourage	small	projects	that	

make	a	big	visual	difference	
	
Upcoming	Community	Programs	–	The	downtown	district	can	be	the	“heart	of	the	
city”	only	with	active	engagement	by	all	city	residents.	An	aggressive	program	of	broad-
ranging	events	and	activities	will	foster	that	engagement	and	connection.	The	following	
community	events	are	planned	for	the	near-term:	
• Create	an	aggressive	calendar	of	4th	quarter	holiday	events	to	appeal	to	local	and	out	

of	town	guests	utilizing	the	new	downtown	district	brand	
• Continue	coordination	of	district	wide	marketing	campaigns	by	soliciting	

participants,	media	production	and	scheduling;	encourage	use	of	new	downtown	
brand	in	the	campaigns	

• Introduce	new	events	to	bring	new	patrons	to	the	community		
• Promote	our	historic	district	and	our	cultural	&	entertainment	designation	when	

appropriate		
• Continue	to	develop	partnerships	with	other	organizations	to	bring	more	events	and	

activities	to	the	downtown	area;	help	them	identify	and	navigate	through	potential	
pitfalls	of	hosting	an	event	downtown	

	
Organizational	Development	–	The	continuation	of	our	aggressive	calendar	of	events	
and	projects	is	dependent	upon	the	strength	of	our	volunteers.		Volunteer	development	
will	remain	a	key	focal	point	of	the	organization.			

-174-

Item F.1.e. 



CMS Bi-Annual Report – Economic Development Fund and SSMID Funds 
Community Main Street 
October 15, 2018 
 
	
	
	
Attachments	and	Key	Indicators:	
	
Following	are	the	key	elements,	board	member	roster,	current	financial	statements,	and	
“strategic	plan	one	sheet”	summary	forms.		Detailed	monthly	reports,	Staff	reports,	Form	
990	for	FY’18,	and	other	documents	are	available	for	review	in	the	Community	Main	
Street	office.	
	
	
	
Rehabilitation,	Renovation	&	New	Construction	Projects:	
	

Rehabilitation,	Renovation	&	New	Construction	Projects	

	 Projects	 Investment	Value	
	

April	2018	 2	 $101,350	
May	2018	 0	 $0	
June	2018	 0	 $0	
July	2018	 0	 $0	
August	2018	 1	 $4,677	
September	2018	 2	 $28,610	
Net	Apr.‘18	–	Sept.	
‘18	 16	 $134,637	

	
	
	
	
Buildings	Sold:	
	

Buildings/Properties	Sold	
	 Quantity	 Investment	
April	2018	 0	 $0	
May	2018	 3	 $5,240,000	
June	2018	 0	 $0	
July	2018	 1	 $1,050,000	
August	2018	 1	 $47,220	
September	2018	 0	 $0	
Net	Apr.‘18	–	Sept.	‘18	 5	 $6,337,220	
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Business	Changes	(Jobs	listed	as	full	time	equivalent):	
	

Business	Changes	
	 New	

Business	
Openings	

New	
Jobs	

Created	

Businesses	
Closing	or	
Moving	Out	

Jobs	Lost	

Businesses	
Relocating/
Expanding	
Downtown	

New	Jobs	
Created	

April	2018	 0	 0	 1	 3	 0	 0	
May	2018	 0	 0	 1	 2	 0	 0	
June	2018	 1	 2	 1	 0	 1	 0	
July	2018	 1	 7	 0	 0	 0	 0	
August	2018	 1	 2	 0	 0	 0	 0	
September	
2018	 1	 1	 0	 0		 0	 0	

Net	Apr.‘18	–	
Sept.	‘18	 4*	 12**	 3	 5	 1	 0	

		*Net	increase	in	businesses	is	1	
**Net	increase	in	jobs	is	7	full	time	equivalent	
	
	
	
Volunteer	Hours:	
	

Volunteer	Hours	
April	2018	 277	
May	2018	 459	
June	2018	 496.5	
July	2018	 285	
August	2018	 595	
September	2018	 431	
Net	Apr.‘18	–	Sept.	‘18	 2,543.5	
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Ty	Kimble,	Chair	
TrueNorth	Companies	
226	Main	Street		
Cedar	Falls,	IA	50613	
Phone:	319-268-2034	
Email:		
tkimble@truenorthcompanies.com	

Amy	Mohr,	Chair	Elect	
University	of	Northern	Iowa	
304	Commons	
Cedar	Falls,	IA	50614-0284	
Phone:	319-273-2355	
Email:	amy.mohr@uni.edu		

Matt	Dunning		
Talk	to	Me	Technologies	
3508	Terrace	Drive	
Cedar	Falls,	IA50613	
Phone:	877-392-2299	
Email:		
matt@talktometechnologies.com	

Wynette	 Froehner	
Cedar	 Falls	 Utilities	
1	Utility	Parkway		
Cedar	Falls,	IA	50613	
Phone:	319-266-1761		
Email:	wynette.froehner@cfunet.net	

Crystal	Ford,	Secretary	Bergan	
KDV		
100 E Park Ave, #300
Waterloo, IA 50701
Phone:	319-266-9994		
Email:	crystal.ford@bergankdv.com	

Dan	Lynch,	Treasurer		
First	National	Bank	
602	Main	Street	
Cedar	Falls,	IA	50613		
Phone:	319-266-2000		
Email:	dan.lynch@myfnbbank.com	

LeaAnn	Saul,	Past	Chair	
PIPAC		
1304	Technology	Pkway	
Suite	B		
Cedar	Falls,	IA	50613	
Phone:	319-277-8541	
Email:	lsaul@pipac.com		

Audrey	Dodd		
Eagle	View	Partners		
200	State	Street,	Second	Floor	
Cedar	Falls,	IA	50613		
Phone:	319-277-0007	
Email:		
audrey.dodd@eagleviewpartners.com	

Jessica	Marsh, Property 
Owner
408-412 Main Street	
Cedar	Falls,	IA	50613	
Phone:	319-277-1830		
Email:	jmarsh9278@gmail.com	

Clark	Rickard		
Custom	Image	Embroidery	
415	State	Street		
Cedar	Falls,	IA	50613	
Phone:	319-268-0143	
Email:	ciecfi@cfu.net		

Stephanie	 Sheetz	
City	 of	 Cedar	 Falls	
220	Clay	Street		
Cedar	Falls,	IA	50613	
Phone:	319-268-5151	
Email:		
stephanie.sheetz@cedarfalls.com	

Julie	Shimek	
Vintage	Iron	Co.	
104	Main	Street		
Cedar	Falls,	IA	50613	
Phone:	319-268-1484		
Email:	Julie@vintageironco.com	

-177-

Item F.1.e. 



Community	Main	Street	2018-2019	Board	of	Directors	

Brad	Strouse	
Redfern,	Mason,	Larsen	&	Moore	
415	Clay	Street	
Cedar	Falls,	IA	50613	
Phone:	319-277-6830	
Email:	strouse@cflaw.com	

Pam	Taylor	
220	Highland	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-277-1883	
Email:	ptaylor@t3solve.com	

Tony	Tomlyanovich	
Tony's	LaPizzeria	
409	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	 319-493-0576	
Email:	ttomlyano@aol.com	

Dawn	Wilson	
Cup	of	Joe	
102	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-277-1596	
Email:	adhwilson@cfu.net	
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Cedar	Falls	Community	Main	Street	Liaisons	2018-2019	

Linda	Laylin	
Black	Hawk	County	Supervisors	
316	East	5th	Street	
Waterloo,	IA	50703	
Phone:	319-833-3076	
Email:	llaylin@co.black-hawk.ia.us	

Craig	Berte	
Cedar	Falls	Police	Department	
220	Clay	Street	
Cedar	Falls,	IA	50613	
Phone:	319-269-0945	
Email:	craig.berte@cedarfalls.com	

Kim	Manning	
Cedar	Falls	Tourism	
Bureau	6510	Hudson	
Road	
Cedar	Falls,	IA	 50613	
Phone:	319-268-4266	
Email:	
kim.manning@cedarfalls.com	

Kathryn	Sogard	
College	Hill	
Partnership	PO	
Box	974	
Cedar	Falls,	IA	50613	
Phone:	319-273-6228	
Email:	
collegehillpartnership@gmail.com	

Cary	Darrah	
Greater	Cedar	Valley	Alliance	&	
Chamber	
10	West	4th	Street,	Suite	310	
Waterloo,	IA	50701	
Phone:	319-232-1156	
Email:	
cdarrah@cedarvalleyalliance.com	

OPEN 
Cedar Falls Public Library 

Jessica Rucker 
Main Street Waterloo 
212 E 4th Street 
Waterloo, IA 50703 
Phone: 319-291-2038 
Email: 
director@mainstreetwaterloo.org 

Carrie Eilderts 
Cedar Falls Historical Society 
308 W 3rd Street 
Cedar Falls, IA 50613 
Phone: 319-266-5149 
Email: cfhistory@cfu.net 
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Community	Main	Street	
Economic	Development	Committee	

2018/2019	

Lexie	Heath,	Chair	
Farmers	State	Bank	
515	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-874-4345	
Email:	lheath@fsb1879.com	

Haley	Anderson	
Trapp	Realtors	
3321	Cedar	Heights	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-243-5654	
Email:	homeswithhaley@gmail.com	

Sarah	Bey	
Josh	Bey	Relator	
3313	Terrace	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-939-9606	
Email:	sarah@joshbey.com	

Barbara	Brown	
3820	Hillside	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-266-9722	
Email:	iowababs@cfu.net	

Seth	Engelbrecht	
First	National	Bank	
602	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-268-7000	
Email:	seth.engelbrecht@myfnbbank.com	

Kent	Halder	
Cedar	Falls	Utilities	
1	Utility	Parkway	
Cedar	Falls,	IA	50613	
Phone:	319-266-1761	
Email:	kent.halder@cfunet.net	

Gregg	Humble	
Humble	Travel	Service	
125	Main	Street	
Cedar	Falls,	IA		50613	
Phone:	319-277-2202	
Email:	Gregg@humbletravel.com	

Ty	Kimble	
TrueNorth	Companies	
226	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-268-2034	
Email:	tkimble@truenorthcompanies.com	

Mark	Kittrell	
Eagle	View	Partners	
200	State	Street,	Second	Floor	
Cedar	Falls,	IA	50613	
Phone:	319-273-4324	
Email:	
mark.kittrell@eagleviewpartners.com	

Cally	Reed	
Center	for	Business	Growth	&	Innovation	
8120	Jennings	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-273-4336	
Email:	cally.reed@uni.edu	

Lisa	Rivera	Skubal	
Cedar	Valley	Alliance	
360	Westfield	Ave,	Suite	200	
Waterloo,	IA	50701	
Phone:	319-232-1156	
Email:	skubal@cedarvalleyalliance.com	

Michele	Smith	
Northern	Iowan	
1011	Maucker	Union	
Cedar	Falls,	IA	50613	
Phone:	319-273-2157	
Email:	Michele.smith@uni.edu		

Danny	Laudick	
Mill	Race	Coworking	
200	State	Street,	Second	Floor	
Cedar	Falls,	IA	50613	
Phone:	319-231-8694	
Email:	danny.laudick@gmail.com	

Dustin	Halter	
Cedar	Falls	Utilities	
1	Utility	Parkway	
Cedar	Falls,	IA	50613	
Phone:	319-268-5235	
Email:	dustin.halter@cfunet.net	
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Community	Main	Street	
Economic	Development	Committee	

2018/2019	

LeaAnn	Saul	
PIPAC	
1304	Technology	Pkwy,	Suite	B	
Cedar	Falls,	IA	50613	
Phone:	319-277-8541	
Email:	lsaul@pipac.com	
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Community	Main	Street
Design	Committee	

2018/2019	
Julie	Etheredge-	Chair	
Invision	Architect	
501	Sycamore	Street	Suite	101	
Waterloo,	IA	50704	
Phone:	319-433-3815	
Email:	juliee@invisionarch.com	

Daryl	Andersen	
1514	West	Ridgewood	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-266-8350	
Email:	daryl@cfu.net	

Andrew	Bell	
AHTS	Architects	
327	East	4th	Street,	Suite	204	
Waterloo,	IA	50703	
Phone:	319-233-1163	
Email:	andrewbell@ahtsarchitects.com	

Don	Blau	
527	Jessica	Lane	
Cedar	Falls,	IA	50613	
Phone:	319-290-4949	
Email:	blaud@cfu.net	

Thomas	Connors	
University	of	Northern	Iowa	
1304	College	Street	
Cedar	Falls,	IA	50613	
Email:	thomas.connors@uni.edu	

Steve	Long	
Eagle	View	Partners	
200	State	Street,	Second	Floor	
Cedar	Falls,	IA	50613	
Email:	
steve.long@eagleviewpartners.com	

Iris	Lehmann	
City	of	Cedar	Falls	
220	Clay	Street	
Cedar	Falls,	IA	50613	
Phone:	319-268-5185	
Email:	iris.lehmann@cedarfalls.com	

Cody	Heckenlaible	
First	National	Bank	
602	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-268-7004	
Email:	
cody.heckenlaible@myfnbbank.com	

Tom	Nagle	
Nagle	Signs,	Inc	
1020	Wilbur	Ave	
Waterloo,	IA	50704	
Phone:	319-233-4604	
Email:	tjnagle@naglesigns.com	

David	Schachterle	
Signs	&	Designs	
5600	Nordic	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-277-8829	
Email:	dave@thesignpeople.net	

Julie	Shimek	
Vintage	Iron	Co	
104	Main	Street		
Cedar	Falls,	IA	50613	
Phone:	319-268-1484	
Email:	julie@vintageironco.com	

Kara	Shugar-Davis	
Community	Bank	&	Trust	
312	West	1st	Street	
Cedar	Falls,	IA	50613	
Phone:	319-553-4910	
Email:	kshugar-davis@communitybt.com	

Mary	Taylor	
219	Main	Street,	#2	
Cedar	Falls,	IA	50613	
Phone:	319-240-0220	
Email:	taylormary44@gmail.com	

Sally	Timmer	
Alzheimer’s	Association	
2530	University	Ave	Suite	2	
Waterloo,	IA	50701	
Phone:	319-277-4100ext	8307	
Email:	stimmer@alz.org	

Dawn	Wilson	
Cup	of	Joe	
102	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-277-1596	
Email:	adhwilson@cfu.net	

Xianli	Zeng	
Invision	Architects	
501	Sycamore	Street,	Suite	101	
Waterloo,	IA	50703	
Phone:	31-233-8419	
Email:	xianliz@invisionarch.com	
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Community	Main	Street	
Organization	&	Development	Committee	

2018/2019	

Catherine	Mayfield-	Chair	
EventConnect	
3116	Pridemore	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-290-2269	
Email:	Catherine@theeventconnect.com	

Phyllis	Carter	
3523	McClain	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-266-3084	

Cinde	Haskins	
2210	Linwood	Drive	
Cedar	Falls,	IA	50163	
Phone:	319-404-5026	
Email:	cinde.haskins@gmail.com	

Jim	Miller	
Waterloo-Cedar	Falls	Symphony	
Gallagher-Bluedorn	Center	
Cedar	Falls,	IA	50614	
Phone:	319-273-3373	
Email:	jmiller5658@gmail.com	

Amy	Mohr	
University	of	Northern	Iowa	
304	Commons	
Cedar	Falls,	IA	50614	
Phone:	319-273-2355	
Email:	amy.mohr@uni.edu	

Amber	Munchoff	
First	National	Bank	
602	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-268-7016	
Email:	amber.munchoff@myfnbbank.com	

Karen	Oltman	
13248	V	Avenue	
Cedar	Falls,	IA	50613	
Phone:	319-231-1646	
Email:	koltman826@aol.com	

Sarah	Foster	
Foster’s	Mattress	
3840	University	Ave	
Waterloo,	IA	50701	
Email:	sarahrfoster@gmail.com	

Shay	Caley	
NXT	Bank	
4020	Bankers	Blvd	
Waterloo,	IA	50701	
Email:	scaley@nxtbank.net	
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Community	Main	Street	
Promotions	Committee	

2018/2019	

Mike	Reyhons	
Strategic	Imaging	
4026	Alexandra	Drive	
Waterloo,	IA	50702	
Phone:	319-233-3731	
Email:	mike.reyhons@strategic-
imaging.com	

Gretchen	Behm	
Kitchen	Essentials	and	Gifts	
212	Main	Street	
Cedar	Falls,	IA	50613	
Phone:	319-277-7933	
Email:	kitchenessentials@cfu.net	

Vicki	Collum	
810	Olive	Street	
Cedar	Falls,	IA	50163	
Phone:	319-277-0685	
Email:	globetraveler@cfu.net	

Kirsten	Jegsen	
Hilton	Garden	Inn	of	Cedar	Falls	
7213	Nordic	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-266-6611	
Email:	kirsten.jegsen2@hilton.com	

Beth	LaVelle	
1303	West	12th	Street	
Cedar	Falls,	IA	50613	
Phone:	319-277-6787	
Email:	eclavelledesign@gmail.com	

Ashley	Ungs	
Lincoln	Savings	Bank	
3254	Kimball	Avenue	
Waterloo,	IA	50704	
Email:	ashley.ungs@mylsb.com	

Kayla	Toale	
Eagle	View	Partners	
200	State	Street,	Second	Floor	
Cedar	Falls,	IA	50613	
Email:	
kayla.toale@eagleviewpartners.com	

Jamie	Wilson	
Wilson	Restaurant	Supply	
5746	Westminster	Drive	
Cedar	Falls,	IA	50613	
Phone:	319-240-4243	
Email:	jamiew@wilsonrs.com	

Nicole	Knebel	
Gershman	Mortgage	
403	Washington	Street	
Cedar	Falls,	IA	50613	
Phone:	319-239-5261	
Email:	nknebel@gershman.com	

Dianne	Harms	
NRG	Media	
Phone:	319-775-7845	
Email:	DHarms@NRGMedia.com	
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COMMUNITY MAIN STREET
Income Statement

APRIL 2018

MONTH 
ACTUAL

MONTH 
BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% 
VARIANCE 

TO BUDGET

YEAR TO 
DATE 

ACTUAL

YEAR TO 
DATE 

BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% 
VARIANCE 

TO BUDGET

YEAR TO 
DATE 

ACTUAL
ANNUAL 
BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% ANNUAL 
BUDGET 

USED

Revenue
   Board Income 0.00	 0.00	 0.00	 1,738.00	 1,944.00	 -206.00	 89.40% 1,738.00	 1,944.00	 -206.00	 89.40%
   City Funding 6,500.00	 6,500.00	 0.00	 100.00% 13,000.00	 13,000.00	 0.00	 100.00% 13,000.00	 13,000.00	 0.00	 100.00%
   Equipment Rental Income - MUM 0.00	 0.00	 0.00	 0.00	 2,250.00	 -2,250.00	 0.00% 0.00	 2,250.00	 -2,250.00	 0.00%
   Event Income 7,720.00	 8,020.00	 -300.00	 96.26% 108,423.53	 98,603.00	 9,820.53	 109.96% 108,423.53	 100,903.00	 7,520.53	 107.45%
   Friends Campaign 3,100.00	 0.00	 3,100.00	 14,440.25	 0.00	 14,440.25	 14,440.25	 0.00	 14,440.25	
   Grant & other Income 654.10	 1,250.00	 -595.90	 52.33% 79,653.90	 76,370.00	 3,283.90	 104.30% 79,653.90	 78,500.00	 1,153.90	 101.47%
   SSMID 75,643.77	 85,000.00	 -9,356.23	 88.99% 160,459.30	 170,000.00	 -9,540.70	 94.39% 160,459.30	 170,000.00	 -9,540.70	 94.39%
Total Revenue 93,617.87	$			 100,770.00	$		 7,152.13	-$				 92.90% 377,714.98	$				 362,167.00	$			 15,547.98	$								 104.29% 377,714.98	$			 366,597.00	$					 11,117.98	$								 103.03%
Gross Profit 93,617.87	$			 100,770.00	$		 7,152.13	-$				 92.90% 377,714.98	$				 362,167.00	$			 15,547.98	$								 104.29% 377,714.98	$			 366,597.00	$					 11,117.98	$								 103.03%
Expenditures
   Bank Service Charges 34.66	 0.00	 34.66	 34.66	 0.00	 34.66	
   Board Lunch Expense 0.00	 162.00	 -162.00	 0.00% 1,439.30	 1,620.00	 -180.70	 88.85% 1,439.30	 1,944.00	 -504.70	 74.04%
   Committee Expense 2,540.85	 2,500.00	 40.85	 101.63% 15,780.79	 17,400.00	 -1,619.21	 90.69% 15,780.79	 23,900.00	 -8,119.21	 66.03%
   Depreciation Expense 450.00	 450.00	 0.00	 100.00% 4,500.00	 4,500.00	 0.00	 100.00% 4,500.00	 5,400.00	 -900.00	 83.33%
   Dues and Subscriptions 45.00	 550.00	 -505.00	 8.18% 1,861.84	 2,800.00	 -938.16	 66.49% 1,861.84	 3,000.00	 -1,138.16	 62.06%
   Equipment Rental Expense - MUM 0.00	 0.00	 0.00	 0.00	 250.00	 -250.00	 0.00% 0.00	 250.00	 -250.00	 0.00%
   Event Expense 3,208.02	 1,390.00	 1,818.02	 230.79% 78,728.40	 66,905.00	 11,823.40	 117.67% 78,728.40	 74,385.00	 4,343.40	 105.84%
   Grant Expense 0.00	 0.00	 0.00	 75,000.00	 75,000.00	 0.00	 100.00% 75,000.00	 75,000.00	 0.00	 100.00%
   Insurance 0.00	 0.00	 0.00	 35.00	 0.00	 35.00	 35.00	 5,000.00	 -4,965.00	 0.70%
   Miscellaneous 105.00	 400.00	 -295.00	 26.25% 1,470.59	 1,660.00	 -189.41	 88.59% 1,470.59	 1,940.00	 -469.41	 75.80%
   Moving Expenses 15,663.30	 0.00	 15,663.30	 19,381.64	 0.00	 19,381.64	 19,381.64	 0.00	 19,381.64	
   Office Supplies 459.93	 700.00	 -240.07	 65.70% 4,896.34	 7,000.00	 -2,103.66	 69.95% 4,896.34	 8,400.00	 -3,453.66	 58.89%
   Payroll Expenses 10,702.14	 10,515.00	 187.14	 101.78% 108,794.70	 111,240.00	 -2,445.30	 97.80% 108,794.70	 132,272.00	 -22,597.58	 82.92%
   Postage and Delivery 100.00	 100.00	 0.00	 100.00% 1,859.23	 3,000.00	 -1,140.77	 61.97% 1,859.23	 5,200.00	 -3,340.77	 35.75%
   Professional Fees 0.00	 0.00	 0.00	 3,960.00	 8,500.00	 -4,540.00	 46.59% 3,960.00	 8,500.00	 -4,540.00	 46.59%
   Rent 583.33	 583.33	 0.00	 100.00% 5,833.30	 5,833.30	 0.00	 100.00% 5,833.30	 6,999.96	 -1,166.66	 83.33%
   Repairs 363.80	 375.00	 -11.20	 97.01% 658.04	 1,500.00	 -841.96	 43.87% 658.04	 1,500.00	 -841.96	 43.87%
   Telephone 206.61	 220.00	 -13.39	 93.91% 1,815.76	 2,200.00	 -384.24	 82.53% 1,815.76	 2,640.00	 -824.24	 68.78%
   Travel & Training 178.82	 300.00	 -121.18	 59.61% 2,020.00	 2,490.00	 -470.00	 81.12% 2,020.00	 4,000.00	 -1,980.00	 50.50%
   Utilities 479.66	 480.00	 -0.34	 99.93% 4,796.60	 5,340.00	 -543.40	 89.82% 4,796.60	 6,300.00	 -1,503.40	 76.14%
Total Expenditures 35,086.46	$			 18,725.33	$				 16,361.13	$			 187.37% 332,866.19	$				 317,238.30	$			 15,627.89	$								 104.93% 332,866.19	$			 366,630.96	$					 32,835.05	-$						 91.04%
Net Operating Revenue 58,531.41	$			 82,044.67	$				 23,513.26	-$		 71.34% 44,848.79	$						 44,928.70	$					 79.91	-$															 99.82% 44,848.79	$					 33.96	-$														 43,953.03	$								 -129325.88%
Other Revenue
   Other Income 9,301.00	 0.00	 9,301.00	 9,301.00	 0.00	 9,301.00	
Total Other Revenue 9,301.00	$								 0.00	$																 9,301.00	$											 9,301.00	$							 0.00	$																	 9,301.00	$										
Other Expenditures
   Other Expenses 454.00	 0.00	 454.00	 118,460.30	 0.00	 118,460.30	 118,460.30	 0.00	 118,460.30	
Total Other Expenditures 454.00	$									 0.00	$														 454.00	$									 118,460.30	$				 0.00	$																 118,460.30	$						 118,460.30	$			 0.00	$																	 118,460.30	$					
Net Other Revenue 454.00	-$								 0.00	$														 454.00	-$							 109,159.30	-$		 0.00	$																 109,159.30	-$					 109,159.30	-$		 0.00	$																	 109,159.30	-$				
Net Revenue 58,077.41	$			 82,044.67	$				 23,967.26	-$		 70.79% 64,310.51	-$				 44,928.70	$					 109,239.21	-$					 -143.14% 64,310.51	-$				 33.96	-$														 65,206.27	-$						 192109.04%

MONTHLY BUDGET - APRIL MONTHLY BUDGET - JULY TO APRIL ANNUAL BUDGET
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Total
ASSETS

   Current Assets

      Bank Accounts

         CFCCU Savings 5.00  

         CMS Capital Improvement Fund 14,179.76  

         CMS Main Checking #13920 160,710.79  

         CMS Main Street Record #700476 1,102.67  

         CMS Money Market #7004070 145,084.20  

         Collins Community CU Savings 26,113.31  

         FSB Money Market #096-829-3 22,629.40  

         Petty Cash 50.00  

         U of I Community Credit Savings 5.00  

      Total Bank Accounts $                                                    369,880.13  

      Accounts Receivable

         Accounts Receivable 4,426.27  

      Total Accounts Receivable $                                                        4,426.27  

   Total Current Assets $                                                    374,306.40  

   Fixed Assets

      Equipment 80,688.50  

      Equipment Accum. Depreciation -76,190.00  

   Total Fixed Assets $                                                        4,498.50  

   Other Assets

      Investment in SSMU 850,000.00  

      Investment in SSMU-Contra -827,280.00  

      Prepaid Rent 583.73  

   Total Other Assets $                                                      23,303.73  

TOTAL ASSETS $                                                    402,108.63  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Gift Certificates 72,108.75  

            Iowa Department of Revenue Payable 15.43  

            Payroll Liabilities -1,026.10  

            Sales Tax Payable -82.36  

         Total Other Current Liabilities $                                                      71,015.72  

      Total Current Liabilities $                                                      71,015.72  

   Total Liabilities $                                                      71,015.72  

   Equity

      Board Designated Reserve Fund 60,000.00  

      Opening Bal Equity 27.17  

      Retained Earnings 36.85  

      Unrestricted Fund Balance 335,339.40  

      Net Revenue -64,310.51  

   Total Equity $                                                    331,092.91  

TOTAL LIABILITIES AND EQUITY $                                                    402,108.63  

Community Main Street Inc
Statement of Financial Position

As of April 30, 2018

-186-

Item F.1.e. 



COMMUNITY MAIN STREET
Income Statement

MAY 2018

MONTH 
ACTUAL

MONTH 
BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% 
VARIANCE 

TO BUDGET

YEAR TO 
DATE 

ACTUAL

YEAR TO 
DATE 

BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% 
VARIANCE 

TO BUDGET

YEAR TO 
DATE 

ACTUAL
ANNUAL 
BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% ANNUAL 
BUDGET 

USED

Revenue
   Board Income 0.00	 0.00	 0.00	 0.00% 1,738.00	 1,944.00	 -206.00	 89.40% 1,738.00	 1,944.00	 -206.00	 89.40%
   City Funding 0.00	 0.00	 0.00	 0.00% 13,000.00	 13,000.00	 0.00	 100.00% 13,000.00	 13,000.00	 0.00	 100.00%
   Equipment Rental Income - MUM 0.00	 0.00	 0.00	 0.00% 0.00	 2,250.00	 -2,250.00	 0.00% 0.00	 2,250.00	 -2,250.00	 0.00%
   Event Income 9,801.00	 2,300.00	 7,501.00	 426.13% 117,224.53	 100,903.00	 16,321.53	 116.18% 117,224.53	 100,903.00	 16,321.53	 116.18%
   Friends Campaign 10,808.66	 0.00	 10,808.66	 25,248.91	 0.00	 25,248.91	 25,248.91	 0.00	 25,248.91	
   Grant & other Income 390.64	 1,130.00	 -739.36	 34.57% 225,014.48	 77,500.00	 147,514.48	 290.34% 225,014.48	 78,500.00	 146,514.48	 286.64%
   SSMID 0.00	 0.00	 0.00	 160,459.30	 170,000.00	 -9,540.70	 94.39% 160,459.30	 170,000.00	 -9,540.70	 94.39%
Total Revenue 21,000.30	$			 3,430.00	$						 17,570.30	$			 612.25% 542,685.22	$				 365,597.00	$			 177,088.22	$						 148.44% 542,685.22	$			 366,597.00	$					 176,088.22	$					 148.03%
Gross Profit 21,000.30	$			 3,430.00	$						 17,570.30	$			 612.25% 542,685.22	$				 365,597.00	$			 177,088.22	$						 148.44% 542,685.22	$			 366,597.00	$					 176,088.22	$					 148.03%
Expenditures
   Bank Service Charges 34.66	 0.00	 34.66	 34.66	 0.00	 34.66	
   Board Lunch Expense 0.00	 162.00	 -162.00	 0.00% 1,439.30	 1,782.00	 -342.70	 80.77% 1,439.30	 1,944.00	 -504.70	 74.04%
   Committee Expense 5,103.01	 2,500.00	 2,603.01	 204.12% 20,883.80	 19,900.00	 983.80	 104.94% 20,883.80	 23,900.00	 -3,016.20	 87.38%
   Depreciation Expense 0.00	 450.00	 -450.00	 0.00% 4,500.00	 4,950.00	 -450.00	 90.91% 4,500.00	 5,400.00	 -900.00	 83.33%
   Dues and Subscriptions 56.75	 100.00	 -43.25	 56.75% 1,918.59	 2,900.00	 -981.41	 66.16% 1,918.59	 3,000.00	 -1,081.41	 63.95%
   Equipment Rental Expense - MUM 0.00	 0.00	 0.00	 0.00% 0.00	 250.00	 -250.00	 0.00% 0.00	 250.00	 -250.00	 0.00%
   Event Expense 0.00	 3,540.00	 -3,540.00	 0.00% 83,477.28	 70,445.00	 13,032.28	 118.50% 83,477.28	 74,385.00	 9,092.28	 112.22%
   Grant Expense 0.00	 0.00	 0.00	 0.00% 75,000.00	 75,000.00	 0.00	 100.00% 75,000.00	 75,000.00	 0.00	 100.00%
   Insurance 0.00	 0.00	 0.00	 0.00% 35.00	 0.00	 35.00	 35.00	 5,000.00	 -4,965.00	 0.70%
   Miscellaneous 0.00	 140.00	 -140.00	 0.00% 1,470.59	 1,800.00	 -329.41	 81.70% 1,470.59	 1,940.00	 -469.41	 75.80%
   Moving Expenses 11,690.30	 0.00	 11,690.30	 0.00% 31,071.94	 0.00	 31,071.94	 31,071.94	 0.00	 31,071.94	
   Office Supplies 600.02	 700.00	 -99.98	 85.72% 5,496.36	 7,700.00	 -2,203.64	 71.38% 5,496.36	 8,400.00	 -2,903.64	 65.43%
   Payroll Expenses 0.00	 10,515.00	 -10,515.00	 0.00% 119,175.18	 121,755.00	 -2,579.82	 97.88% 120,319.40	 132,272.00	 -11,952.60	 90.96%
   Postage and Delivery 0.00	 2,100.00	 -2,100.00	 0.00% 1,859.23	 5,100.00	 -3,240.77	 36.46% 1,859.23	 5,200.00	 -3,340.77	 35.75%
   Professional Fees 0.00	 0.00	 0.00	 0.00% 5,030.00	 8,500.00	 -3,470.00	 59.18% 5,030.00	 8,500.00	 -3,470.00	 59.18%
   Rent 583.33	 583.33	 0.00	 100.00% 6,416.63	 6,416.63	 0.00	 100.00% 6,416.63	 6,999.96	 -583.33	 91.67%
   Repairs 0.00	 0.00	 0.00	 0.00% 658.04	 1,500.00	 -841.96	 43.87% 658.04	 1,500.00	 -841.96	 43.87%
   Telephone 206.61	 220.00	 -13.39	 93.91% 2,022.37	 2,420.00	 -397.63	 83.57% 2,022.37	 2,640.00	 -617.63	 76.60%
   Travel & Training 1,923.06	 1,010.00	 913.06	 190.40% 4,602.07	 3,500.00	 1,102.07	 131.49% 4,602.07	 4,000.00	 602.07	 115.05%
   Utilities 779.32	 480.00	 299.32	 162.36% 5,575.92	 5,820.00	 -244.08	 95.81% 5,575.92	 6,300.00	 -724.08	 88.51%
Total Expenditures 37,600.77	$			 22,500.33	$				 15,100.44	$			 167.11% 370,666.96	$				 339,738.63	$			 30,928.33	$								 109.10% 371,811.18	$			 366,630.96	$					 5,180.22	$										 101.41%
Net Operating Revenue 16,600.47	-$		 19,070.33	-$			 2,469.86	$					 87.05% 172,018.32	$				 25,858.37	$					 146,159.95	$						 665.23% 170,874.10	$			 33.96	-$														 170,908.06	$					 -503162.84%
Other Revenue
   Other Income 9,301.00	 0.00	 9,301.00	 9,301.00	 0.00	 9,301.00	
Total Other Revenue 9,301.00	$								 0.00	$																 9,301.00	$											 9,301.00	$							 0.00	$																	 9,301.00	$										
Other Expenditures
   Other Expenses 50,000.00	 0.00	 50,000.00	 168,460.30	 0.00	 168,460.30	 168,460.30	 0.00	 168,460.30	
Total Other Expenditures 50,000.00	$			 0.00	$														 50,000.00	$			 168,460.30	$				 0.00	$																 168,460.30	$						 168,460.30	$			 0.00	$																	 168,460.30	$					
Net Other Revenue 50,000.00	-$		 0.00	$														 50,000.00	-$		 159,159.30	-$		 0.00	$																 159,159.30	-$					 159,159.30	-$		 0.00	$																	 159,159.30	-$				
Net Revenue 66,600.41	-$		 19,070.33	-$			 47,530.08	-$		 349.24% 12,859.02	$						 25,858.37	$					 12,999.35	-$							 49.73% 11,714.80	$					 33.96	-$														 11,748.76	$								 -34495.88%

MONTHLY BUDGET - MAY MONTHLY BUDGET - JULY TO MAY ANNUAL BUDGET
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Item
 F.1.e. 



Total
ASSETS

   Current Assets

      Bank Accounts

         CMS Capital Improvement Fund 14,183.25  

         CMS Main Checking #13920 133,082.07  

         CMS Main Street Record #700476 1,102.67  

         CMS Money Market #7004070 145,144.60  

         Collins Community CU Savings 114.28  

         Paypal 0.00  

         Petty Cash 50.00  

         U of I Community Credit Savings 5.00  

      Total Bank Accounts $                                                    293,681.87  

      Accounts Receivable

         Accounts Receivable 11,730.43  

      Total Accounts Receivable $                                                      11,730.43  

      Other Current Assets

         Payroll Corrections 81.05  

      Total Other Current Assets $                                                             81.05  

   Total Current Assets $                                                    305,493.35  

   Fixed Assets

      310 E 4th Street (CMS Office) 144,950.00  

      Equipment 78,682.25  

      Equipment Accum. Depreciation -76,190.00  

   Total Fixed Assets $                                                    147,442.25  

   Other Assets

      Investment in SSMU 850,000.00  

      Investment in SSMU-Contra -827,280.00  

      Prepaid Rent 0.40  

   Total Other Assets $                                                      22,720.40  

TOTAL ASSETS $                                                    475,656.00  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Direct Deposit Payable -930.82  

            Gift Certificates 71,053.75  

            Iowa Department of Revenue Payable 15.43  

            Payroll Liabilities -656.19  

            Sales Tax Payable -82.36  

         Total Other Current Liabilities $                                                      69,399.81  

      Total Current Liabilities $                                                      69,399.81  

   Total Liabilities $                                                      69,399.81  

   Equity

      Board Designated Reserve Fund 60,000.00  

      Opening Bal Equity 27.17  

      Retained Earnings -1,969.40  

      Unrestricted Fund Balance 335,339.40  

      Net Revenue 12,859.02  

   Total Equity $                                                    406,256.19  

TOTAL LIABILITIES AND EQUITY $                                                    475,656.00  

Community Main Street Inc
Statement of Financial Position

As of May 31, 2018
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Item F.1.e. 



COMMUNITY MAIN STREET
Income Statement

JUNE 2018

MONTH 
ACTUAL

MONTH 
BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% 
VARIANCE 

TO BUDGET

YEAR TO 
DATE 

ACTUAL

YEAR TO 
DATE 

BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% 
VARIANCE 

TO BUDGET

YEAR TO 
DATE 

ACTUAL
ANNUAL 
BUDGET

ACTUAL TO 
BUDGET 

VARIANCE

% ANNUAL 
BUDGET 

USED

Revenue
   Board Income 0.00	 0.00	 0.00	 0.00% 1,738.00	 1,944.00	 -206.00	 89.40% 1,738.00	 1,944.00	 -206.00	 89.40%
   City Funding 0.00	 0.00	 0.00	 0.00% 13,000.00	 13,000.00	 0.00	 100.00% 13,000.00	 13,000.00	 0.00	 100.00%
   Equipment Rental Income - MUM 0.00	 0.00	 0.00	 0.00% 0.00	 2,250.00	 -2,250.00	 0.00% 0.00	 2,250.00	 -2,250.00	 0.00%
   Event Income 10,390.60	 0.00	 10,390.60	 0.00% 127,615.13	 100,903.00	 26,712.13	 126.47% 127,615.13	 100,903.00	 26,712.13	 126.47%
   Friends Campaign 12,837.69	 0.00	 12,837.69	 0.00% 38,086.60	 0.00	 38,086.60	 0.00% 38,086.60	 0.00	 38,086.60	 0.00%
   Grant & other Income 375.36	 1,000.00	 -624.64	 37.54% 225,389.84	 78,500.00	 146,889.84	 287.12% 225,389.84	 78,500.00	 146,889.84	 287.12%
   SSMID 9,959.54	 0.00	 9,959.54	 0.00% 170,418.84	 170,000.00	 418.84	 100.25% 170,418.84	 170,000.00	 418.84	 100.25%
Total Revenue 33,563.19	$								 1,000.00	$						 32,563.19	$						 3356.32% 576,248.41	$				 366,597.00	$			 209,651.41	$						 157.19% 576,248.41	$			 366,597.00	$					 209,651.41	$					 157.19%
Gross Profit 33,563.19	$								 1,000.00	$						 32,563.19	$						 3356.32% 576,248.41	$				 366,597.00	$			 209,651.41	$						 157.19% 576,248.41	$			 366,597.00	$					 209,651.41	$					 157.19%
Expenditures
   Bank Service Charges 0.00	 0.00	 0.00	 0.00% 34.66	 0.00	 34.66	 0.00% 34.66	 0.00	 34.66	 0.00%
   Board Lunch Expense 0.00	 162.00	 -162.00	 0.00% 1,439.30	 1,944.00	 -504.70	 74.04% 1,439.30	 1,944.00	 -504.70	 74.04%
   Committee Expense 3,826.12	 4,000.00	 -173.88	 95.65% 24,709.92	 23,900.00	 809.92	 103.39% 24,709.92	 23,900.00	 809.92	 103.39%
   Depreciation Expense 0.00	 450.00	 -450.00	 0.00% 4,500.00	 5,400.00	 -900.00	 83.33% 4,500.00	 5,400.00	 -900.00	 83.33%
   Dues and Subscriptions 0.00	 100.00	 -100.00	 0.00% 1,918.59	 3,000.00	 -1,081.41	 63.95% 1,918.59	 3,000.00	 -1,081.41	 63.95%
   Equipment Rental Expense - MUM 0.00	 0.00	 0.00	 0.00% 0.00	 250.00	 -250.00	 0.00% 0.00	 250.00	 -250.00	 0.00%
   Event Expense 6,061.45	 3,940.00	 2,121.45	 153.84% 89,538.73	 74,385.00	 15,153.73	 120.37% 89,538.73	 74,385.00	 15,153.73	 120.37%
   Grant Expense 0.00	 0.00	 0.00	 0.00% 75,000.00	 75,000.00	 0.00	 100.00% 75,000.00	 75,000.00	 0.00	 100.00%
   Insurance 4,942.00	 5,000.00	 -58.00	 98.84% 4,977.00	 5,000.00	 -23.00	 99.54% 4,977.00	 5,000.00	 -23.00	 99.54%
   Miscellaneous 436.38	 140.00	 296.38	 311.70% 1,906.97	 1,940.00	 -33.03	 98.30% 1,906.97	 1,940.00	 -33.03	 98.30%
   Moving Expenses 76,665.64	 0.00	 76,665.64	 0.00% 107,737.58	 0.00	 107,737.58	 0.00% 107,737.58	 0.00	 107,737.58	 0.00%
   Office Supplies 821.19	 700.00	 121.19	 117.31% 6,317.55	 8,400.00	 -2,082.45	 75.21% 6,317.55	 8,400.00	 -2,082.45	 75.21%
   Payroll Expenses 18,393.60	 10,517.00	 7,876.60	 174.89% 137,568.72	 132,272.00	 5,296.72	 104.00% 137,568.72	 132,272.00	 5,296.72	 104.00%
   Postage and Delivery 205.08	 100.00	 105.08	 205.08% 2,064.31	 5,200.00	 -3,135.69	 39.70% 2,064.31	 5,200.00	 -3,135.69	 39.70%
   Professional Fees 4,800.00	 0.00	 4,800.00	 0.00% 9,830.00	 8,500.00	 1,330.00	 115.65% 9,830.00	 8,500.00	 1,330.00	 115.65%
   Rent 0.00	 583.33	 -583.33	 0.00% 6,416.63	 6,999.96	 -583.33	 91.67% 6,416.63	 6,999.96	 -583.33	 91.67%
   Repairs 0.00	 0.00	 0.00	 0.00% 658.04	 1,500.00	 -841.96	 43.87% 658.04	 1,500.00	 -841.96	 43.87%
   Telephone 166.61	 220.00	 -53.39	 75.73% 2,188.98	 2,640.00	 -451.02	 82.92% 2,188.98	 2,640.00	 -451.02	 82.92%
   Travel & Training 31.72	 500.00	 -468.28	 6.34% 4,633.79	 4,000.00	 633.79	 115.84% 4,633.79	 4,000.00	 633.79	 115.84%
   Utilities 436.66	 480.00	 -43.34	 90.97% 6,012.58	 6,300.00	 -287.42	 95.44% 6,012.58	 6,300.00	 -287.42	 95.44%
Total Expenditures 116,786.45	$					 26,892.33	$				 89,894.12	$						 434.27% 487,453.35	$				 366,630.96	$			 120,822.39	$						 132.95% 487,453.35	$			 366,630.96	$					 120,822.39	$					 132.95%
Net Operating Revenue 83,223.26	-$						 25,892.33	-$			 57,330.93	-$					 321.42% 88,795.06	$						 33.96	-$												 88,829.02	$								 -261469.55% 88,795.06	$					 33.96	-$														 88,829.02	$								 -261469.55%
Other Revenue
   Other Income 0.00	 0.00	 0.00	 0.00% 9,301.06	 0.00	 9,301.06	 0.00% 9,301.06	 0.00	 9,301.06	 0.00%
Total Other Revenue 0.00	$																		 0.00	$														 0.00	$																 0.00% 9,301.06	$								 0.00	$																 9,301.06	$											 0.00% 9,301.06	$							 0.00	$																	 9,301.06	$										 0.00%
Other Expenditures
   Other Expenses 79,187.39	 0.00	 79,187.39	 247,647.75	 0.00	 247,647.75	 0.00% 247,647.75	 0.00	 247,647.75	 0.00%
Total Other Expenditures 79,187.39	$								 0.00	$														 79,187.39	$						 0.00% 247,647.75	$				 0.00	$																 247,647.75	$						 0.00% 247,647.75	$			 0.00	$																	 247,647.75	$					 0.00%
Net Other Revenue 79,187.39	-$						 0.00	$														 79,187.39	-$					 0.00% 238,346.69	-$		 0.00	$																 238,346.69	-$					 0.00% 238,346.69	-$		 0.00	$																	 238,346.69	-$				 0.00%
Net Revenue 162,410.65	-$				 25,892.33	-$			 136,518.32	-$			 627.25% 149,551.63	-$		 33.96	-$												 149,517.67	-$					 440375.82% 149,551.63	-$		 33.96	-$														 149,517.67	-$				 440375.82%

MONTHLY BUDGET - JUNE MONTHLY BUDGET - JULY TO JUNE ANNUAL BUDGET
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Total
ASSETS

   Current Assets

      Bank Accounts

         CMS Capital Improvement Fund 14,186.75  

         CMS Main Checking #13920 27,175.55  

         CMS Money Market #7004070 95,193.63  

         Collins Community CU Savings 114.28  

         Facebook Donations #700476 0.00  

         Paypal 0.00  

         Petty Cash 50.00  

      Total Bank Accounts $                                                    136,720.21  

      Accounts Receivable

         Accounts Receivable 11,230.43  

      Total Accounts Receivable $                                                      11,230.43  

      Other Current Assets

         Payroll Corrections 81.05  

      Total Other Current Assets $                                                             81.05  

   Total Current Assets $                                                    148,031.69  

   Fixed Assets

      310 E 4th Street (CMS Office) 144,950.00  

      Equipment 78,682.25  

      Equipment Accum. Depreciation -76,190.00  

   Total Fixed Assets $                                                    147,442.25  

   Other Assets

      Investment in SSMU 850,000.00  

      Investment in SSMU-Contra -827,280.00  

      Prepaid Rent 0.40  

   Total Other Assets $                                                      22,720.40  

TOTAL ASSETS $                                                    318,194.34  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Gift Certificates 72,043.75  

            Iowa Department of Revenue Payable 15.43  

            Payroll Liabilities 2,371.98  

            Sales Tax Payable -82.36  

         Total Other Current Liabilities $                                                      74,348.80  

      Total Current Liabilities $                                                      74,348.80  

   Total Liabilities $                                                      74,348.80  

   Equity

      Board Designated Reserve Fund 60,000.00  

      Opening Bal Equity 27.17  

      Retained Earnings -1,969.40  

      Unrestricted Fund Balance 335,339.40  

      Net Revenue -149,551.63  

   Total Equity $                                                    243,845.54  

TOTAL LIABILITIES AND EQUITY $                                                    318,194.34  

Community Main Street Inc
Statement of Financial Position

As of June 30, 2018
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Total
Revenue
   Board Income 1,728.00  
   Event Income 8,990.03  
   Friends Campaign 1,496.87  
   Grant & other Income 160.04  
Total Revenue $                      12,374.94  
Gross Profit $                      12,374.94  
Expenditures
   Board Lunch Expense 205.69  
   Depreciation Expense 206.00  
   Committee Expense 804.67  
   Dues and Subscriptions 330.00  
   Event Expense 1,908.36  
   Miscellaneous 251.59  
   Moving Expenses 938.44  
   Office Supplies 286.66  
   Payroll Expenses 10,527.11  
   Postage and Delivery 150.00  
   Professional Fees 300.00  
   Repairs 83.62  
   Telephone 286.55  
   Utilities 178.00  
Total Expenditures $                      16,456.69  
Net Operating Revenue -$                       4,081.75  
Other Expenditures
   Other Expenses 1,546.87  
Total Other Expenditures $                        1,546.87  
Net Other Revenue -$                       1,546.87  
Net Revenue -$                       5,628.62  

Community Main Street Inc
Statement of Activity

July 2018
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Total
ASSETS

   Current Assets

      Bank Accounts

         CMS Capital Improvement Fund 14,190.36  

         CMS Main Checking #13920 15,427.01  

         CMS Money Market #7004070 95,229.99  

         Collins Community CU Savings 115.18  

         Facebook Donations #700476 0.00  

         Paypal 0.00  

         Petty Cash 50.00  

      Total Bank Accounts $                                                    125,012.54  

      Accounts Receivable

         Accounts Receivable 10,770.18  

      Total Accounts Receivable $                                                      10,770.18  

      Other Current Assets

      Total Other Current Assets $                                                               0.00  

   Total Current Assets $                                                    135,782.72  

   Fixed Assets

      310 E 4th Street (CMS Office) 252,687.58  

      Equipment 60,188.50  

      Equipment Accum. Depreciation -56,068.00  

   Total Fixed Assets $                                                    256,808.08  

   Other Assets

      Investment in SSMU 850,000.00  

      Investment in SSMU-Contra -827,280.00  

      Prepaid Rent 0.00  

   Total Other Assets $                                                      22,720.00  

TOTAL ASSETS $                                                    415,310.80  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Gift Certificates 63,762.75  

            Iowa Department of Revenue Payable 0.00  

            Loan - First National Bank 0.00  

            Payroll Liabilities 2,617.10  

            Sales Tax Payable 0.00  

         Total Other Current Liabilities $                                                      66,379.85  

      Total Current Liabilities $                                                      66,379.85  

   Total Liabilities $                                                      66,379.85  

   Equity

      Board Designated Reserve Fund 60,000.00  

      Opening Bal Equity 0.00  

      Retained Earnings -40,779.83  

      Unrestricted Fund Balance 335,339.40  

      Net Revenue -5,628.62  

   Total Equity $                                                    348,930.95  

TOTAL LIABILITIES AND EQUITY $                                                    415,310.80  

Community Main Street Inc
Statement of Financial Position

As of July 31, 2018
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Item F.1.e. 



COMMUNITY MAIN STREET
Income Statement

AUGUST 2018
AUGUST  JULY TO AUGUST

MONTH ACTUAL YEAR TO DATE ACTUAL

Revenue
   Board Income 0.00	 1,728.00	
   Event Income 19,324.75	 27,314.78	
   Friends Campaign 50.00	 1,546.87	
   Grant & other Income 65.33	 225.37	
Total Revenue 19,440.08	$																																					 30,815.02	$																																	
Gross Profit 19,440.08	$																																					 30,815.02	$																																	
Expenditures
   Board Lunch Expense 228.43	 434.12	
   Committee Expense 1,091.32	 1,895.99	
   Depreciation Expense 0.00	 206.00	
   Dues and Subscriptions 0.00	 330.00	
   Event Expense 16,537.61	 18,445.97	
   Insurance 166.00	 166.00	
   Miscellaneous 90.10	 91.69	
   Moving Expenses 4,732.86	 5,671.30	
   Office Supplies 195.57	 482.23	
   Payroll Expenses 10,697.00	 21,224.11	
   Postage and Delivery 122.50	 272.50	
   Professional Fees 5,104.00	 5,404.00	
   Repairs 0.00	 83.62	
   Telephone 206.55	 493.10	
   Travel & Training 227.58	 227.58	
   Utilities 477.66	 655.66	
Total Expenditures 39,877.18	$																																					 56,083.87	$																																	
Net Operating Revenue 20,437.10	-$																																			 25,268.85	-$																																
Other Revenue
   Gain/Loss on Assets 24,500.00	$																																					 24,500.00	
Total Other Revenue 24,500.00	$																																					 24,500.00	$																																	
Other Expenditures
   Other Expenses 105.00	 1,651.87	
Total Other Expenditures 105.00	$																																										 1,657.87	$																																			
Net Other Revenue 24,395.00	$																																					 22,848.13	$																																	
Net Revenue 3,957.90	$																																							 2,420.72	-$																																		
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Total
ASSETS

   Current Assets

      Bank Accounts

         CMS Capital Improvement Fund 14,193.98  

         CMS Main Checking #13920 20,717.69  

         CMS Money Market #7004070 75,260.70  

         Collins Community CU Savings 115.18  

         Facebook Donations #700476 0.00  

         Paypal 0.00  

         Petty Cash 50.00  

      Total Bank Accounts $                                                    110,337.55  

      Accounts Receivable

         Accounts Receivable 6,714.18  

      Total Accounts Receivable $                                                        6,714.18  

      Other Current Assets

      Total Other Current Assets $                                                               0.00  

   Total Current Assets $                                                    117,051.73  

   Fixed Assets

      310 E 4th Street (CMS Office) 362,302.33  

      310 E 4th Street Land 47,232.00  

      Equipment 60,188.50  

      Equipment Accum. Depreciation -56,068.00  

   Total Fixed Assets $                                                    413,654.83  

   Other Assets

      Investment in SSMU 0.00  

      Investment in SSMU-Contra 0.00  

      Prepaid Rent 0.00  

   Total Other Assets $                                                               0.00  

TOTAL ASSETS $                                                    530,706.56  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Gift Certificates 63,557.75  

            Iowa Department of Revenue Payable 0.00  

            Loan - First National Bank CPLTD 112,233.75  

            Payroll Liabilities 3,026.21  

            Sales Tax Payable 0.00  

         Total Other Current Liabilities $                                                    178,817.71  

      Total Current Liabilities $                                                    178,817.71  

   Total Liabilities $                                                    178,817.71  

   Equity

      Board Designated Reserve Fund 0.00  

      Opening Bal Equity 0.00  

      Retained Earnings 354,309.57  

      Unrestricted Fund Balance 0.00  

      Net Revenue -2,420.72  

   Total Equity $                                                    351,888.85  

TOTAL LIABILITIES AND EQUITY $                                                    530,706.56  

Community Main Street Inc
Statement of Financial Position

As of August 31, 2018
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COMMUNITY MAIN STREET
Income Statement

SEPTEMBER 2018
SEPTEMBER  JULY TO SEPTEMBER

MONTH ACTUAL YEAR TO DATE ACTUAL

Revenue
   Board Income 0.00	 1,728.00	
   Event Income 6,709.15	 37,873.93	
   Friends Campaign 0.00	 1,546.87	
   Grant & other Income 45.20	 270.57	
Total Revenue 6,754.35	$																																							 41,419.37	$																																	
Gross Profit 6,754.35	$																																							 41,419.37	$																																	
Expenditures
   Board Lunch Expense 116.46	 550.58	
   Committee Expense 438.09	 2,334.08	
   Depreciation Expense 206.00	 618.00	
   Dues and Subscriptions 0.00	 330.00	
   Event Expense 2,948.99	 21,394.96	
   Insurance 0.00	 166.00	
   Miscellaneous 587.09	 678.78	
   Moving Expenses 0.00	 5,671.30	
   Office Supplies 592.78	 1,150.01	
   Payroll Expenses 10,810.01	 32,034.12	
   Postage and Delivery 22.25	 294.75	
   Professional Fees 1,230.50	 6,634.50	
   Repairs 0.00	 83.62	
   Telephone 166.55	 659.65	
   Travel & Training 0.00	 227.58	
   Utilities 477.66	 1,133.32	
Total Expenditures 17,596.38	$																																					 73,961.25	$																																	
Net Operating Revenue 10,842.03	-$																																			 32,541.88	-$																																
Other Revenue
   Gain/Loss on Assets 0.00	$																																															 24,500.00	
Total Other Revenue 0.00	$																																															 24,500.00	$																																	
Other Expenditures
   Interest Expense 197.92	 197.92	
   Other Expenses 0.00	 1,651.87	
Total Other Expenditures 197.92	-$																																									 1,849.79	$																																			
Net Other Revenue 197.92	-$																																									 22,650.21	$																																	
Net Revenue 11,039.95	-$																																			 9,891.67	-$																																		
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Total
ASSETS

   Current Assets

      Bank Accounts

         CMS Capital Improvement Fund 14,197.47  

         CMS Main Checking #13920 6,646.98  

         CMS Money Market #7004070 75,288.51  

         Collins Community CU Savings 115.18  

         Facebook Donations #700476 0.00  

         Paypal 0.00  

         Petty Cash 50.00  

      Total Bank Accounts $                                                      96,298.14  

      Accounts Receivable

         Accounts Receivable 3,623.52  

      Total Accounts Receivable $                                                        3,623.52  

      Other Current Assets

      Total Other Current Assets $                                                               0.00  

   Total Current Assets $                                                      99,921.66  

   Fixed Assets

      310 E 4th Street (CMS Office) 366,652.33  

      310 E 4th Street Land 47,232.00  

      Equipment 61,088.50  

      Equipment Accum. Depreciation -56,480.00  

   Total Fixed Assets $                                                    418,492.83  

   Other Assets

      Investment in SSMU 0.00  

      Investment in SSMU-Contra 0.00  

      Prepaid Rent 0.00  

   Total Other Assets $                                                               0.00  

TOTAL ASSETS $                                                    518,414.49  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Gift Certificates 60,552.75  

            Iowa Department of Revenue Payable 0.00  

            Loan - First National Bank CPLTD 116,583.75  

            Payroll Liabilities 3,426.75  

            Sales Tax Payable 0.00  

         Total Other Current Liabilities $                                                    180,563.25  

      Total Current Liabilities $                                                    180,563.25  

   Total Liabilities $                                                    180,563.25  

   Equity

      Board Designated Reserve Fund 0.00  

      Opening Bal Equity 0.00  

      Retained Earnings 347,642.91  

      Unrestricted Fund Balance 0.00  

      Net Revenue -9,791.67  

   Total Equity $                                                    337,851.24  

TOTAL LIABILITIES AND EQUITY $                                                    518,414.49  

Community Main Street Inc
Statement of Financial Position

As of September 30, 2018
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CEDAR FALLS COMMUNITY MAIN STREET 
“ONE-SHEET” 
April 30, 2018 

2017/2018 Fiscal Year 

BOARD OF 
DIRECTORS 

BUSINESS 
IMPROVEMENT 

COMMITTEE 

DESIGN COMMITTEE ORGANIZATION & 
DEVELOPMENT 

COMMITTEE 

PROMOTIONS 
COMMITTEE 

RETAIL/NIGHTLIFE 
PROMOTIONS 

Focus: 
• Volunteer 

engagement 
descriptions 

• Establish formal staff 
review process 

• Levee support and 
communication 
(ongoing) 

• Monitor Whitewater 
park progress (CIP 
FY?) 

• Review Overlay 
ordinance changes 

• Parking 
o Review meter policy 
o Employee strategy 

 
Done:  
• Budget 
• Finalize updated design 

guidelines including new 
construction info. 

• October bi-annual report 
• City funding grant request 
• Levee communication 

(city meeting invite) 
• MSI annual checklist 
• Prioritize parking action 

items 
• Strategic Plan review 
• Develop and launch 

capital campaign for 
streetscape improvements 
(with Org & Development) 

• April bi-annual report 
 

Focus: 
• New business visits 
• Create strategy for 

business 
development on side 
streets 

• Open 4 Business 
2018 (local business 
selected) 

• Lemonade Day 
• Parking 
o Drop off zones 
o Fees 
o Day pass purchase 

option downtown 
 
Done:  
• New business visits (x13) 
• Challenge Grant 

submission FY18  
• Personal visits by 

category (industry trends, 
current CF climate) 

• MSI annual checklist 
• Expert workshop series 

(Customer Service by 
tourism; Beyond the 
Storefront with Millrace)  

• Challenge Grant FY17 
(monitor progress) 

Focus: 
• Façade review 
• Banner (1 new set) 
• Summer 

beautification 
(flowers) 

• Feature building in 
Facebook post 1x 
per month 

• Distribute Historic 
District info to 
property owners 

• Parking 
o Handicap locations 
o Sign plan (with city) 

 
Done: 
• Façade review (x11) 
• Add new construction 

section to design 
guidelines 

• One Bag Challenge (x1 
Fall Clean Up) 

• MSI annual checklist 
• Holiday decorating 
• Challenge Grant 
• Post updated design 

guidelines 
• Training session on 

design guidelines 
• Clean up (Spring x1) 
 

Focus: 
• Annual meeting 
 
Done:  
• Historic Fire tour 

fundraiser (Hot Time in 
Old Town) 

• MSI annual checklist 
• Partner thank you 
• Main Street Iowa award 

nominations 
• Develop and launch 

capital campaign for 
streetscape improvements 
(with board) 

• Flower fundraiser (Hops 
by Promo) 

• Volunteer recognition 
party 

 

Focus: 
• Newsletter (2) 
• Calendar of Event 

mailing (x1) 
• Show & Shine 
• Movies Under the 

Moon (FY18) 
• Mobile App 
• Parking 
o Positive, consistent 

message 
 
Done: 
• Newsletter (x9) 
• Complete branding project 
• FondoFest 
• ARTapalooza 
• New brochure 
• Calendar of Event mailing 

(x1) 
• MSI annual checklist 
• Launch District Brand 
• Holiday Hoopla 

o Kick off    
o Small Bus. Sat. 
o # Elfie 

• Holiday Hoopla 
o Breakfast with Santa 
o Jingle & Mingle 
o Hoopla Cheer 
o Snow Shuffle 
o Baby It’s Cold – ice 
o Movie Magic 
o Coloring Contest 
o Window Contest 
o Trolley Rides 
o Letters to Santa 

• Hops 
 

Focus: 
• Spring Girls’ Night 

Out 
 
Done:  
• Sidewalk Sale 
• Panther Prowl 
• Fall Girls’ Night Out 
• Restaurant Week 
• Funtober 

o Pink Ribbon Run 
o Fall Family Fun Day 
o Witches walk 
o Trick or Treat 

• MSI annual checklist  
• Holiday Shop Hop 
• Small Business Saturday 
• Downtown Delights  
• Aloha Cedar Falls  
• Spring Shop Hop 
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CEDAR FALLS COMMUNITY MAIN STREET 
“ONE-SHEET” 
May 31, 2018 

2017/2018 Fiscal Year 

BOARD OF 
DIRECTORS 

BUSINESS 
IMPROVEMENT 

COMMITTEE 

DESIGN COMMITTEE ORGANIZATION & 
DEVELOPMENT 

COMMITTEE 

PROMOTIONS 
COMMITTEE 

RETAIL/NIGHTLIFE 
PROMOTIONS 

Focus: 
• Volunteer 

engagement 
descriptions 

• Establish formal staff 
review process 

• Levee support and 
communication 
(ongoing) 

• Monitor Whitewater 
park progress (CIP 
FY?) 

• Review Overlay 
ordinance changes 

• Parking 
o Review meter policy 
o Employee strategy 

 
Done:  
• Budget 
• Finalize updated design 

guidelines including new 
construction info. 

• October bi-annual report 
• City funding grant request 
• Levee communication 

(city meeting invite) 
• MSI annual checklist 
• Prioritize parking action 

items 
• Strategic Plan review 
• Develop and launch 

capital campaign for 
streetscape improvements 
(with Org & Development) 

• April bi-annual report 
 

Focus: 
• New business visits 
• Create strategy for 

business 
development on side 
streets 

• Lemonade Day 
• Parking 
o Drop off zones 
o Fees 
o Day pass purchase 

option downtown 
 
Done:  
• New business visits (x14) 
• Challenge Grant 

submission FY18  
• Personal visits by 

category (industry trends, 
current CF climate) 

• MSI annual checklist 
• Expert workshop series 

(Customer Service by 
tourism; Beyond the 
Storefront with Millrace)  

• Challenge Grant FY17 
(monitor progress)  

• Open 4 Business 2018 
(local business selected) 

Focus: 
• Façade review 
• Banner (1 new set) 
• Distribute Historic 

District info to 
property owners 

• Parking 
o Handicap locations 
o Sign plan (with city) 

 
Done: 
• Façade review (x13) 
• Add new construction 

section to design 
guidelines 

• One Bag Challenge (x1 
Fall Clean Up) 

• MSI annual checklist 
• Holiday decorating 
• Challenge Grant 
• Post updated design 

guidelines 
• Training session on 

design guidelines 
• Clean up (Spring x1) 
• Summer beautification 

(flowers) 
• Feature building in 

Facebook post 1x per 
week (preservation 
month) 

 

Focus: 
 
Done:  
• Historic Fire tour 

fundraiser (Hot Time in 
Old Town) 

• MSI annual checklist 
• Partner thank you 
• Main Street Iowa award 

nominations 
• Develop and launch 

capital campaign for 
streetscape improvements 
(with board) 

• Flower fundraiser (Hops 
by Promo) 

• Volunteer recognition 
party 

• Annual meeting 
 

Focus: 
• Newsletter (1) 
• Movies Under the 

Moon (FY18) 
• Mobile App 
• Parking 
o Positive, consistent 

message 
 
Done: 
• Newsletter (x10) 
• Complete branding project 
• FondoFest 
• ARTapalooza 
• New brochure 
• Calendar of Event mailing 

(x2) 
• MSI annual checklist 
• Launch District Brand 
• Holiday Hoopla 

o Kick off    
o Small Bus. Sat. 
o # Elfie 

• Holiday Hoopla 
o Breakfast with Santa 
o Jingle & Mingle 
o Hoopla Cheer 
o Snow Shuffle 
o Baby It’s Cold – ice 
o Movie Magic 
o Coloring Contest 
o Window Contest 
o Trolley Rides 
o Letters to Santa 

• Hops 
• Show & Shine 
 

Focus: 
 
Done:  
• Sidewalk Sale 
• Panther Prowl 
• Fall Girls’ Night Out 
• Restaurant Week 
• Funtober 

o Pink Ribbon Run 
o Fall Family Fun Day 
o Witches walk 
o Trick or Treat 

• MSI annual checklist  
• Holiday Shop Hop 
• Small Business Saturday 
• Downtown Delights  
• Aloha Cedar Falls  
• Spring Shop Hop  
• Spring Girls’ Night Out 
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CEDAR FALLS COMMUNITY MAIN STREET 
“ONE-SHEET” 
June 30, 2018 

2017/2018 Fiscal Year 

BOARD OF 
DIRECTORS 

BUSINESS 
IMPROVEMENT 

COMMITTEE 

DESIGN COMMITTEE ORGANIZATION & 
DEVELOPMENT 

COMMITTEE 

PROMOTIONS 
COMMITTEE 

RETAIL/NIGHTLIFE 
PROMOTIONS 

Focus: 
• Volunteer 

engagement 
descriptions 

• Levee support and 
communication 
(ongoing) 

• Parking 
o Review meter policy 
o Employee strategy 

 
Done:  
• Budget 
• Finalize updated design 

guidelines including new 
construction info. 

• October bi-annual report 
• City funding grant request 
• Levee communication 

(city meeting invite) 
• MSI annual checklist 
• Prioritize parking action 

items 
• Strategic Plan review 
• Develop and launch 

capital campaign for 
streetscape improvements 
(with Org & Development) 

• Review Overlay ordinance 
changes 

• April bi-annual report 
• Establish formal staff 

review process 
• Monitor Whitewater park 

progress (CIP FY?) 
 

Focus: 
• Parking 
o Drop off zones 
o Fees 
o Day pass purchase 

option downtown 
 
Done:  
• New business visits (x14) 
• Challenge Grant 

submission FY18  
• Personal visits by 

category (industry trends, 
current CF climate) 

• MSI annual checklist 
• Expert workshop series 

(Customer Service by 
tourism; Beyond the 
Storefront with Millrace)  

• Challenge Grant FY17 
(monitor progress)  

• Open 4 Business 2018 
(local business selected)  

• Lemonade Day 
• Create strategy for 

business development on 
side streets (streetscape 
plan underway) 

•  

Focus: 
• Banner (1 new set) 
• Distribute Historic 

District info to 
property owners 

• Parking 
o Handicap locations 
o Sign plan (with city) 

 
Done: 
• Façade review (x13) 
• Add new construction 

section to design 
guidelines 

• One Bag Challenge (x1 
Fall Clean Up) 

• MSI annual checklist 
• Holiday decorating 
• Challenge Grant 
• Post updated design 

guidelines 
• Training session on 

design guidelines 
• Clean up (Spring x1) 
• Summer beautification 

(flowers) 
• Feature building in 

Facebook post 1x per 
week (preservation 
month) 

 

Focus: 
 
Done:  
• Historic Fire tour 

fundraiser (Hot Time in 
Old Town) 

• MSI annual checklist 
• Partner thank you 
• Main Street Iowa award 

nominations 
• Develop and launch 

capital campaign for 
streetscape improvements 
(with board) 

• Flower fundraiser (Hops 
by Promo) 

• Volunteer recognition 
party 

• Annual meeting 
 

Focus: 
• Mobile App 
• Parking 
o Positive, consistent 

message 
 
Done: 
• Newsletter (x11) 
• Complete branding project 
• FondoFest 
• ARTapalooza 
• New brochure 
• Calendar of Event mailing 

(x2) 
• MSI annual checklist 
• Launch District Brand 
• Holiday Hoopla 

o Kick off    
o Small Bus. Sat. 
o # Elfie 

• Holiday Hoopla 
o Breakfast with Santa 
o Jingle & Mingle 
o Hoopla Cheer 
o Snow Shuffle 
o Baby It’s Cold – ice 
o Movie Magic 
o Coloring Contest 
o Window Contest 
o Trolley Rides 
o Letters to Santa 

• Hops 
• Show & Shine 
• Movies Under the Moon 

(FY18) 
 

Focus: 
 
Done:  
• Sidewalk Sale 
• Panther Prowl 
• Fall Girls’ Night Out 
• Restaurant Week 
• Funtober 

o Pink Ribbon Run 
o Fall Family Fun Day 
o Witches walk 
o Trick or Treat 

• MSI annual checklist  
• Holiday Shop Hop 
• Small Business Saturday 
• Downtown Delights  
• Aloha Cedar Falls  
• Spring Shop Hop  
• Spring Girls’ Night Out 
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 STRATEGIC GOALS ONE-SHEET - CEDAR FALLS COMMUNITY MAIN STREET 
July 2018 

 

2018/2019 Fiscal Year 
Printed 10/15/18 

Collaborative	
effort	with	
business	owners,	
property	owners,	
&	city	to	achieve	
goals	

DISTRICT	
AESTHETIC	
Positive	look	and	
feel	of	the	district	

BUSINESS	
FRIENDLY	
ENVIRONMENT	
Supportive	business	
community	and	
strong	business	mix	

CONVENIENCE	
District	accessibility,	
functional	side	of	
district	aesthetics	

PARKING	
Positive	impact	on	
the	parking	
experience	
downtown	

ANNUAL	TASKS	
Ongoing	operational	
activities	

BOARD	OF	
DIRECTORS	

• Finish	capital	
campaign	for	
streetscape	
improvements	(with	
Org	&	Development)	

• Shepherd	Overlay	
Ordinance	changes	
updates	through	
city	approval	
process	(with	Design)	

• Complete	district	1st	
Impressions	
checklist	

	

• Advocate	for	façade	
grant	program	
revival	

• Host	Mallorie	
Rasberry	
“Downtown	
Comeback”	
presentation	

	

	 	 • MSI	annual	
checklist	

• Budget	
• October	bi-annual	

report	
• City	funding	grant	

request	
• Oversee	

stakeholder	
collaboration	

• April	bi-annual	
report	

• Staff	review	

ECONOMIC	
DEVELOPMENT	
	

• Challenge	Grant	
submission	FY19		

	

• New	business	visits	
(x#)	

• Open	4	Business	
2019	(local	business	
selected)		

• Expert	workshop	
series		

• Drop	off	zones	
(parking)	

	

• Fees	
• Day	pass	purchase	

option	downtown	
	

• MSI	annual	
checklist	

• Track/collect	
business	stats	

• Update	business	
welcome	packet	

	

DESIGN	 • Façade	review		
• Fall	clean	up	

day/Plogging	
• Spring	clean	up	day		
• Banner	(1	new	set)	
• Holiday	decorating	
• Summer	

beautification	
(flowers)	

• Shepherd	Overlay	
Ordinance	update	
through	city	
approval	process	
(with	Board)	

• Overlay	awareness	
brochure	

	

• Sign	plan	(with	city)	
	

• Handicap	locations	
(parking)	

• Parking	lot	
cleanliness	&	
maintenance	

• MSI	annual	
checklist	

	

ORGANIZATION	
&	
DEVELOPMENT	

• Finish	capital	
campaign	for	
streetscape	
improvements	(with	
Board)	

• Flower	fundraiser	
(Hops	by	Promo)	

• Partner	thank	you	
• Volunteer	

recognition	party	
• Main	Street	Iowa	

award	nominations		
• Upstairs	Downtown	

	 	 • MSI	annual	
checklist	

• Friends	campaign		
• Annual	meeting	
• Update	“About	

CMS”	packet	

PROMOTIONS		 • Hops	(Flower	
fundraiser)	

	

• Calendar	of	Event	
mailing	(x2)	

• ARTapalooza	
• FondoFest	
• Show	&	Shine	
• Movies	Under	the	

Moon	(FY19)	
• Holiday	Hoopla	

o Kick	off				
o Small	Bus.	Sat.	
o #	Elfie	
o Breakfast	with	Santa	
o Jingle	&	Mingle	
o Hoopla	Cheer	
o Snow	Shuffle	
replacement		
o Baby	It’s	Cold	–	ice	
o Movie	Magic	
o Coloring	Contest	
o Window	Contest	
o Trolley	Rides	
o Letters	to	Santa	

	 • Positive,	consistent	
message	

	

• MSI	annual	
checklist	

• Newsletter	(x11)	
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2018/2019 Fiscal Year 
Printed 10/15/18 

	

Collaborative	
effort	with	
business	owners,	
property	owners,	
&	city	to	achieve	
goals	

DISTRICT	
AESTHETIC	
Positive	look	and	
feel	of	the	district	

BUSINESS	
FRIENDLY	
ENVIRONMENT	
Supportive	business	
community	and	
strong	business	mix	

CONVENIENCE	
District	accessibility,	
functional	side	of	
district	aesthetics	

PARKING	
Positive	impact	on	
the	parking	
experience	
downtown	

ANNUAL	TASKS	
Ongoing	operational	
activities	

PROMOTIONS:	
Retail	&	
Nightlife	

Funtober	decorating	
	

• Sidewalk	Sales		
• Restaurant	Week	
• Panther	PAWty	
• Funtober	

o Fall	Family	Fun	Day	
o Witches	Walk	
o Trick	or	Treating	
o Costume	Contest	(bar	
event)	

• Fall	Girls	Night	Out	
• Holiday	Shop	Hop	
• Small	Business	

Saturday	
• Downtown	Delights	
• Spring	Shop	Hop	
• Spring	Girls	Night	

Out	
• St.	Patrick’s	Day	

event	(new)	
	

• Business	hours	
• Activate	Sidewalks	

o Piano	
o Games	
o Music	
o Street	squad	

	

	

	 • Cooperative	
advertising	
opportunities	(TV,	
coupons,	etc)	
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 STRATEGIC GOALS ONE-SHEET - CEDAR FALLS COMMUNITY MAIN STREET 
August 2018 

 

2018/2019 Fiscal Year 
Printed 10/15/18 

Collaborative	
effort	with	
business	owners,	
property	owners,	
&	city	to	achieve	
goals	

DISTRICT	
AESTHETIC	
Positive	look	and	
feel	of	the	district	

BUSINESS	
FRIENDLY	
ENVIRONMENT	
Supportive	business	
community	and	
strong	business	mix	

CONVENIENCE	
District	accessibility,	
functional	side	of	
district	aesthetics	

PARKING	
Positive	impact	on	
the	parking	
experience	
downtown	

ANNUAL	TASKS	
Ongoing	operational	
activities	

BOARD	OF	
DIRECTORS	

• Finish	capital	
campaign	for	
streetscape	
improvements	(with	
Org	&	Development)	

• Shepherd	Overlay	
Ordinance	changes	
updates	through	
city	approval	
process	(with	Design)	

• Complete	district	1st	
Impressions	
checklist	

	

• Advocate	for	façade	
grant	program	
revival	

• Host	Mallorie	
Rasberry	
“Downtown	
Comeback”	
presentation	(with	
ED)	

	

	 	 • MSI	annual	
checklist	

• Budget	
• October	bi-annual	

report	
• City	funding	grant	

request	
• Oversee	

stakeholder	
collaboration	

• April	bi-annual	
report	

• Staff	review	

ECONOMIC	
DEVELOPMENT	
	

• Challenge	Grant	
submission	FY19		

	

• New	business	visits	
(x2)	

• ✓ Open	4	Business	
2019	(local	business	did	
not	advance)		

• Expert	workshop	
series	(Mallorie	
Rasberry	–	Sept.	27)	

• Drop	off	zones	
(parking)	

	

• Fees	
• Day	pass	purchase	

option	downtown	
	

• MSI	annual	
checklist	

• Track/collect	
business	stats	

• Update	business	
welcome	packet	

	

DESIGN	 • Façade	review		
• Fall	clean	up	

day/Plogging	
• Spring	clean	up	day		
• Banner	(1	new	set)	
• Holiday	decorating	
• Summer	

beautification	
(flowers)	

• Shepherd	Overlay	
Ordinance	update	
through	city	
approval	process	
(with	Board)	

• Overlay	awareness	
brochure	

	

• Sign	plan	(with	city)	
	

• Handicap	locations	
(parking)	

• Parking	lot	
cleanliness	&	
maintenance	

• MSI	annual	
checklist	

	

ORGANIZATION	
&	
DEVELOPMENT	

• Finish	capital	
campaign	for	
streetscape	
improvements	(with	
Board)	

• Flower	fundraiser	
(Hops	by	Promo)	

• Partner	thank	you	
• Volunteer	

recognition	party	
• Main	Street	Iowa	

award	nominations		
• Upstairs	Downtown	

	 	 • MSI	annual	
checklist	

• Friends	campaign		
• Annual	meeting	
• Update	“About	

CMS”	packet	

PROMOTIONS		 • Hops	(Flower	
fundraiser)	

	

• Calendar	of	Event	
mailing	(x2)	

• ARTapalooza	
• ✓ FondoFest	
• Show	&	Shine	
• Movies	Under	the	

Moon	(FY19)	
• Holiday	Hoopla	

o Kick	off				
o Small	Bus.	Sat.	
o #	Elfie	
o Breakfast	with	Santa	
o Jingle	&	Mingle	
o Hoopla	Cheer	
o Snow	Shuffle	
replacement		
o Baby	It’s	Cold	–	ice	
o Movie	Magic	
o Coloring	Contest	
o Window	Contest	
o Trolley	Rides	
o Letters	to	Santa	

	 • Positive,	consistent	
message	

	

• MSI	annual	
checklist	

• Newsletter	(x2)	
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 STRATEGIC GOALS ONE-SHEET - CEDAR FALLS COMMUNITY MAIN STREET 
August 2018 

 

2018/2019 Fiscal Year 
Printed 10/15/18 

	

Collaborative	
effort	with	
business	owners,	
property	owners,	
&	city	to	achieve	
goals	

DISTRICT	
AESTHETIC	
Positive	look	and	
feel	of	the	district	

BUSINESS	
FRIENDLY	
ENVIRONMENT	
Supportive	business	
community	and	
strong	business	mix	

CONVENIENCE	
District	accessibility,	
functional	side	of	
district	aesthetics	

PARKING	
Positive	impact	on	
the	parking	
experience	
downtown	

ANNUAL	TASKS	
Ongoing	operational	
activities	

PROMOTIONS:	
Retail	&	
Nightlife	

Funtober	decorating	
	

• ✓ Sidewalk	Sales		
• Restaurant	Week	
• ✓ Panther	PAWty	
• Funtober	

o Fall	Family	Fun	Day	
o Witches	Walk	
o Trick	or	Treating	
o Costume	Contest	(bar	
event)	

• Fall	Girls	Night	Out	
• Holiday	Shop	Hop	
• Small	Business	

Saturday	
• Downtown	Delights	
• Spring	Shop	Hop	
• Spring	Girls	Night	

Out	
• St.	Patrick’s	Day	

event	(new)	
	

• ✓ Business	hours	
• Activate	Sidewalks	

o Piano	
o Games	
o Music	
o Street	squad	

	

	

	 • Cooperative	
advertising	
opportunities	(TV,	
coupons,	etc)	
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 STRATEGIC GOALS ONE-SHEET - CEDAR FALLS COMMUNITY MAIN STREET 
September 2018 

 

2018/2019 Fiscal Year 
Printed 10/15/18 

Collaborative	
effort	with	
business	owners,	
property	owners,	
&	city	to	achieve	
goals	

DISTRICT	
AESTHETIC	
Positive	look	and	
feel	of	the	district	

BUSINESS	
FRIENDLY	
ENVIRONMENT	
Supportive	business	
community	and	
strong	business	mix	

CONVENIENCE	
District	accessibility,	
functional	side	of	
district	aesthetics	

PARKING	
Positive	impact	on	
the	parking	
experience	
downtown	

ANNUAL	TASKS	
Ongoing	operational	
activities	

BOARD	OF	
DIRECTORS	

• Finish	capital	
campaign	for	
streetscape	
improvements	(with	
Org	&	Development)	

• ✓ Shepherd	
Overlay	Ordinance	
changes	updates	
through	city	
approval	process	
(with	Design)	

• Complete	district	1st	
Impressions	
checklist	

	

• Advocate	for	façade	
grant	program	
revival	

• ✓ Host	Mallorie	
Rasberry	
“Downtown	
Comeback”	
presentation	(with	
ED)	

	

	 	 • MSI	annual	
checklist	

• Budget	
• October	bi-annual	

report	
• City	funding	grant	

request	
• Oversee	

stakeholder	
collaboration	

• April	bi-annual	
report	

• Staff	review	

ECONOMIC	
DEVELOPMENT	
	

• ✓ Challenge	Grant	
submission	FY19		

	

• New	business	visits	
(x2)	

• ✓ Open	4	Business	
2019	(local	business	did	
not	advance)		

• Expert	workshop	
series	✓	(Mallorie	
Rasberry	–	Sept.	27)	

• ✓ Drop	off	zones	
(parking)	

	

• Fees	
• Day	pass	purchase	

option	downtown	
	

• MSI	annual	
checklist	

• Track/collect	
business	stats	

• Update	business	
welcome	packet	

	

DESIGN	 • Façade	review	(x1)	
• Fall	clean	up	

day/Plogging	
• Spring	clean	up	day		
• Banner	(1	new	set)	
• Holiday	decorating	
• Summer	

beautification	
(flowers)	

• ✓ Shepherd	
Overlay	Ordinance	
update	through	city	
approval	process	
(with	Board)	

• Overlay	awareness	
brochure	

	

• Sign	plan	(with	city)	
	

• Handicap	locations	
(parking)	

• Parking	lot	
cleanliness	&	
maintenance	

• MSI	annual	
checklist	

	

ORGANIZATION	
&	
DEVELOPMENT	

• Finish	capital	
campaign	for	
streetscape	
improvements	(with	
Board)	

• Flower	fundraiser	
(Hops	by	Promo)	

• Partner	thank	you	
• Volunteer	

recognition	party	
• Main	Street	Iowa	

award	nominations		
• ✓ Upstairs	

Downtown	

	 	 • MSI	annual	
checklist	

• Friends	campaign		
• Annual	meeting	
• Update	“About	

CMS”	packet	

PROMOTIONS		 • Hops	(Flower	
fundraiser)	

	

• Calendar	of	Event	
mailing	(x2)	

• ✓ ARTapalooza	
• ✓ FondoFest	
• Show	&	Shine	
• Movies	Under	the	

Moon	(FY19)	
• Holiday	Hoopla	

o Kick	off				
o Small	Bus.	Sat.	
o #	Elfie	
o Breakfast	with	Santa	
o Jingle	&	Mingle	
o Hoopla	Cheer	
o Snow	Shuffle	
replacement		
o Baby	It’s	Cold	–	ice	
o Movie	Magic	
o Coloring	Contest	
o Window	Contest	
o Trolley	Rides	
o Letters	to	Santa	

	 • Positive,	consistent	
message	

	

• MSI	annual	
checklist	

• Newsletter	(x3)	

-204-

Item F.1.e. 



 STRATEGIC GOALS ONE-SHEET - CEDAR FALLS COMMUNITY MAIN STREET 
September 2018 

 

2018/2019 Fiscal Year 
Printed 10/15/18 

	

Collaborative	
effort	with	
business	owners,	
property	owners,	
&	city	to	achieve	
goals	

DISTRICT	
AESTHETIC	
Positive	look	and	
feel	of	the	district	

BUSINESS	
FRIENDLY	
ENVIRONMENT	
Supportive	business	
community	and	
strong	business	mix	

CONVENIENCE	
District	accessibility,	
functional	side	of	
district	aesthetics	

PARKING	
Positive	impact	on	
the	parking	
experience	
downtown	

ANNUAL	TASKS	
Ongoing	operational	
activities	

PROMOTIONS:	
Retail	&	
Nightlife	

Funtober	decorating	
	

• ✓ Sidewalk	Sales		
• ✓ Restaurant	Week	
• ✓ Panther	PAWty	
• Funtober	

o Fall	Family	Fun	Day	
o Witches	Walk	
o Trick	or	Treating	
o Costume	Contest	(bar	
event)	

• Fall	Girls	Night	Out	
• Holiday	Shop	Hop	
• Small	Business	

Saturday	
• Downtown	Delights	
• Spring	Shop	Hop	
• Spring	Girls	Night	

Out	
• St.	Patrick’s	Day	

event	(new)	
	

• ✓ Business	hours	
• Activate	Sidewalks	

o ✓ Piano	
o Games	
o ✓ Music	
o Street	squad	

	

	

	 • Cooperative	
advertising	
opportunities	(TV,	
coupons,	etc)	
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   DEPARTMENT OF FINANCE & BUSINESS OPERATIONS 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
319-273-8600 
FAX 319-268-5126 

     I N T E R O F F I C E   M E M O R A N D U M

 TO: Mayor Brown and City Council Members   

 FROM: Jennifer Rodenbeck, Director of Finance & Business Operations 

 DATE: October 23, 2018 

 SUBJECT: FY19 Report by College Hill Partnership 

 
As you are aware, starting in FY09 we signed formal agreements with those outside 

agencies that receive funding from the City of Cedar Falls.  As part of those 

agreements, these agencies were required to submit reports and documentation on 

how those funds were used.  

 

Attached is the bi-annual report for FY19 filed by College Hill Partnership for their 

SSMID funding.  After receiving the report, their first ½ payment for their SSMID funding 

was processed. The first ½ payment for their economic development grant is listed on 

the council bills to be processed.   

 

If you have any questions, please feel free to contact me.    
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   DEPARTMENT OF PUBLIC SAFETY SERVICES 

  POLICE OPERATIONS 
CITY OF CEDAR FALLS 

  220 CLAY STREET 
  CEDAR FALLS, IOWA 50613 
 
  319-273-8612 
 

MEMORANDUM 

To:  Mayor Brown and City Councilmembers 

From:  Jeff Olson, Public Safety Services Director/Chief of Police 

Date:  November 2, 2018 

Re:  Special Event Related Requests 

Police Operations has received the following special event related requests and 
recommends approval:  

(1) Street closure, Viking Road (Turkey Trot), November 22, 2018. 
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   DEPARTMENT OF PUBLIC SAFETY SERVICES 

  POLICE OPERATIONS 
CITY OF CEDAR FALLS 

  220 CLAY STREET 
  CEDAR FALLS, IOWA 50613 
 
  319-273-8612 
 

MEMORANDUM 

To:  Mayor Brown and City Councilmembers 

From:  Jeff Olson, Public Safety Services Director/Chief of Police 

Date:  October 31, 2018 

Re:  Beer/Liquor License Applications 

Police Operations has received applications for liquor licenses and/ or wine or beer 
permits. We find no records that would prohibit these license and permits and 
recommend approval. 

Name of Applicants:  

(1) Casey's General Store, 5908 Nordic Drive, Class C beer & Class B wine - renewal. 

(2) Clarion Inn, 5826 University Avenue, Class B liquor - renewal. 

(3) Figaro Figaro, 419 Main Street, Class C Liquor & outdoor service - renewal. 

(4) Tony's La Pizzeria, 407 Main Street, Class C liquor & outdoor service - renewal. 
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   DEPARTMENT OF FINANCE & BUSINESS OPERATIONS 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
319-273-8600 
FAX 319-268-5126 

     I N T E R O F F I C E   M E M O R A N D U M

 TO: Mayor Brown & City Council Members  

 FROM: Jennifer Rodenbeck, Director of Finance & Business Operations 

 DATE: November 1, 2018 

 SUBJECT: Tax Increment Financing (TIF) Certification 

 
 
Certification:  Attached is a resolution authorizing the certification of the City’s four 
active TIF districts. Also attached are the required state forms for each district that will 
need to be filed with Black Hawk County. The certification is for expenses incurred in 
the Downtown TIF, the Pinnacle Prairie TIF, and the Unified TIF.  There were actually 
no expenses to certify in the College Hill TIF this year.  
 
Inter-fund Loans:  You will also note that attached to this information are several 
resolutions creating inter-fund loans between various funds in the city that have 
cashflowed these TIF projects.  We learned from the State a few years ago that we are 
required to pass these resolutions in order to create a formal “debt” agreement that can 
allow these TIF expenses to be reimbursed from the TIF district.  
 
 
If you have any questions regarding the certification or TIF information, please feel free 
to contact me.  
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RESOLUTION NO. ______________ 
 

RESOLUTION AUTHORIZING CERTIFICATION OF ELIGIBLE EXPENSES FOR 
REIMBURSEMENT FROM THE DOWNTOWN, COLLEGE HILL, PINNACLE PRAIRIE, 

AND UNIFIED TAX INCREMENT FINANCING REVENUES 
 

WHEREAS, the City of Cedar Falls has legally created Tax Increment Financing Districts 
in its Downtown, College Hill, Pinnacle Prairie, and Unified areas; and 

 
 WHEREAS, the City of Cedar Falls including the Cedar Falls Utilities have expended 
funds to construct infrastructure improvements within and benefiting each of the Tax Increment 
Districts; and 
 
 WHEREAS, the City Council intends to certify to Black Hawk County and the State of 
Iowa that the attached expenses have been incurred and are legally eligible to be reimbursed 
from revenues generated by each respective Tax Increment Financing District; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CEDAR FALLS, IOWA: 
 

1. That the City Council of the City of Cedar Falls, Iowa, finds that the attached listing of 
expenses are eligible to be reimbursed from Tax Increment Financing District (TIF) 
revenues. 

 
2. That the City of Cedar Falls and the Cedar Falls Utilities (a legal entity of the City of 

Cedar Falls as provided by State Code) have financed the cost of the listed expenditures 
which have paid for land, loans, services or infrastructure from various revenue sources. 

 
3. All infrastructure construction, land acquisition, professional services (legal, financial, 

inspection, survey and engineering), financing expenses, economic development loan 
and incentive expenditures certified for reimbursement are eligible activities cited by the 
City’s respective Urban Renewal Area Plans for the Cedar Falls Downtown, College Hill, 
Pinnacle Prairie, and Unified areas.  The eligible activities are specifically noted in each 
plan within the “Type of Proposed Renewal Actions” section. 

 
4. The City Council and the Utilities Trustees authorized the advancing of these financial 

resources to construct the necessary infrastructure, purchase land, design & inspect 
public improvements, extend economic development loans & incentives, incur interest 
expenses on advances and professional fees (legal, financial and engineering) that 
enhance development within each of the respective TIF districts. 

 
5. The City’s Director of Finance & Business Operations is directed to file the appropriate 

forms with Black Hawk County and the State of Iowa that duly certify the attached list of 
improvements as TIF district obligations that are to be repaid from TIF revenues from the 
respective district for which the obligation was incurred. 
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6. Upon receipt of the TIF property tax reimbursement annually from Black Hawk County 

for financing the TIF improvements, which were duly certified; the Director of Finance & 
Business Operations is directed to deposit the funds reimbursed into the accounts that 
advanced the financing for the initial expenditure. 

 
 

ADOPTED this 5th day of November 2018. 
 

 
 
      
 
 
       ___________________________ 
       James P. Brown, Mayor 
 
 
ATTEST: 
 
 
 
________________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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RESOLUTION NO. _____ 
 
 

RESOLUTION APPROVING AND AUTHORIZING AN INTER-FUND LOAN 
FROM THE TIF BOND FUND OF THE CITY OF CEDAR FALLS  

TO THE TAX INCREMENT FINANCING (TIF) FUND OF THE CITY OF CEDAR FALLS 
 
 

WHEREAS, the TIF Bond Fund has cash flowed the Prairie Parkway & Viking 

Road signalization project; and 

 

WHEREAS, the City has determined that the aforementioned project is an 

eligible TIF expenditures in the Pinnacle Prairie Urban Renewal area; and 

 

WHEREAS, the City Council desires to reimburse the TIF Bond Fund for TIF 

revenues collected in the Pinnacle Prairie Urban Renewal area in the amount of Two 

Thousand, Three Hundred, Twenty-One Dollars and Four Cents ($2,321.04) for this 

project; and 

 

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, 

Iowa, that a TIF inter-fund loan in an amount of Two Thousand, Three Hundred, 

Twenty-One Dollars and Four Cents ($2,321.04) for assisting in the completion of the 

project is hereby approved and authorized in accordance with the criteria stated above; 

and  

 

BE IT FURTHER RESOLVED, that this amount loaned from the TIF Bond Fund 

to the TIF Fund shall be repaid as the TIF revenues are collected 

   
ADOPTED this 5th day of November 2018.                                             

                                                                                         _____________________ 
                                                                                         James P. Brown, Mayor            
                                                                 
ATTEST: 
_______________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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RESOLUTION NO. _____ 
 
 

RESOLUTION APPROVING AND AUTHORIZING AN INTER-FUND LOAN 
FROM THE TIF BOND FUND OF THE CITY OF CEDAR FALLS  

TO THE TAX INCREMENT FINANCING (TIF) FUND OF THE CITY OF CEDAR FALLS 
 
 

WHEREAS, the TIF Bond Fund has cash flowed legal fees and incentive 

payments related to projects in the Downtown Urban Renewal area; and 

 

WHEREAS, the City has determined that the aforementioned fees and payments 

are eligible TIF expenditures in the Downtown Urban Renewal area; and 

 

WHEREAS, the City Council desires to reimburse the TIF Bond Fund for TIF 

revenues collected in the Downtown Urban Renewal area in the amount of Forty-Two 

Thousand, Four Hundred, Twenty-Four Dollars and Eight Cents ($42,424.08) for these 

projects; and 

 

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, 

Iowa, that a TIF inter-fund loan in an amount of T Forty-Two Thousand, Four Hundred, 

Twenty-Four Dollars and Eight Cents ($42,424.08) for assisting in the completion of 

these projects is hereby approved and authorized in accordance with the criteria stated 

above; and  

 

BE IT FURTHER RESOLVED, that this amount loaned from the TIF Bond Fund 

to the TIF Fund shall be repaid as the TIF revenues are collected 

   
ADOPTED this 5th day of November 2018.                                             

                                                                                         _____________________ 
                                                                                         James P. Brown, Mayor            
                                                                 
ATTEST: 
________________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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RESOLUTION NO. _____ 
 
 

RESOLUTION APPROVING AND AUTHORIZING AN INTER-FUND LOAN 
FROM THE TIF BOND FUND OF THE CITY OF CEDAR FALLS  

TO THE TAX INCREMENT FINANCING (TIF) FUND OF THE CITY OF CEDAR FALLS 
 
 

WHEREAS, the TIF Bond Fund has cash flowed the Highway 58 Corridor 

Improvements, Industrial Park Street Patching, and administrative and legal fees in the 

urban renewal area; and 

 

WHEREAS, the City has determined that the aforementioned projects are 

eligible TIF expenditures in the Unified Urban Renewal area; and 

 

WHEREAS, the City Council desires to reimburse the TIF Bond Fund for TIF 

revenues collected in the Unified Urban Renewal area in the amount of Three Million, 

Nine Hundred and Forty-Seven Thousand, Seven Hundred, Thirteen Dollars and Fifty-

Eight Cents ($3,947,713.58) for these projects; and 

 

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, 

Iowa, that a TIF inter-fund loan in an amount of Three Million, Nine Hundred and Forty-

Seven Thousand, Seven Hundred, Thirteen Dollars and Fifty-Eight Cents 

($3,947,713.58) for assisting in the completion of these projects is hereby approved 

and authorized in accordance with the criteria stated above; and  

 

BE IT FURTHER RESOLVED, that this amount loaned from the TIF Bond Fund 

to the TIF Fund shall be repaid as the TIF revenues are collected 

   
ADOPTED this 5th day of November 2018.                                             

                                                                                         _____________________ 
                                                                                         James P. Brown, Mayor            
                                                                 
ATTEST: 
_______________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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RESOLUTION NO. _____ 
 
 

RESOLUTION APPROVING AND AUTHORIZING AN INTER-FUND LOAN 
FROM THE GENERAL FUND OF THE CITY OF CEDAR FALLS  

TO THE TAX INCREMENT FINANCING (TIF) FUND OF THE CITY OF CEDAR FALLS 
 
 

WHEREAS, the General Fund has paid for personnel costs to support the 

Unified Urban Renewal projects and planning; and 

 

WHEREAS, the City has determined that the aforementioned project is an 

eligible TIF expenditure in the Unified Urban Renewal area; and 

 

WHEREAS, the City Council desires to reimburse the General Fund for TIF 

revenues collected in the Unified Urban Renewal area in the amount of Fourteen 

Thousand, Three Hundred, Thirty Dollars and Thirty-Six Cents ($14,330.36) for this 

project; and 

 

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, 

Iowa, that a TIF inter-fund loan in an amount of Fourteen Thousand, Three Hundred, 

Thirty Dollars and Thirty-Six Cents ($14,330.36) for assisting in the completion of the 

this project is hereby approved and authorized in accordance with the criteria stated 

above; and  

 

BE IT FURTHER RESOLVED, that this amount loaned from the General Fund to 

the TIF Fund shall be repaid as the TIF revenues are collected 

   
ADOPTED this 5th day of November 2018.                                             

                                                                                         _____________________ 
                                                                                         James P. Brown, Mayor            
                                                                 
ATTEST: 
_______________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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RESOLUTION NO. _____ 
 
 

RESOLUTION APPROVING AND AUTHORIZING AN INTER-FUND LOAN 
FROM THE ECONOMIC DEVELOPMENT FUND OF THE CITY OF CEDAR FALLS  
TO THE TAX INCREMENT FINANCING (TIF) FUND OF THE CITY OF CEDAR FALLS 

 
 

WHEREAS, the Economic Development Fund has cash flowed the purchase of 

land in the urban renewal area; and 

 

WHEREAS, the City has determined that the aforementioned project and the 

related legal and administrative fees associated with the land purchase is an eligible 

TIF expenditure in the Unified Urban Renewal area; and 

 

WHEREAS, the City Council desires to reimburse the Economic Development 

Fund for TIF revenues collected in the Unified Urban Renewal area in the amount of 

Four Thousand, Eight Hundred, and Ten Dollars ($4,810.00) for this project; and 

 

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, 

Iowa, that a TIF inter-fund loan in an amount of Four Thousand, Eight Hundred, and 

Ten Dollars ($4,810.00) for assisting in the completion of this project is hereby 

approved and authorized in accordance with the criteria stated above; and  

 

BE IT FURTHER RESOLVED,  that this amount loaned from the Economic 

Development Fund to the TIF Fund shall be repaid as the TIF revenues are collected 

   
ADOPTED this 5th day of November 2018.                                             

                                                                                         _____________________ 
                                                                                         James P. Brown, Mayor            
                                                                 
ATTEST: 
_______________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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RESOLUTION NO. _____ 
 
 

RESOLUTION APPROVING AND AUTHORIZING AN INTER-FUND LOAN 
FROM THE STREET IMPROVEMENT FUND OF THE CITY OF CEDAR FALLS  

TO THE TAX INCREMENT FINANCING (TIF) FUND OF THE CITY OF CEDAR FALLS 
 
 

WHEREAS, the Street Improvement Fund has cash flowed the University 

Avenue Reconstruction Phase III project; and 

 

WHEREAS, the City has determined that the aforementioned project is an 

eligible TIF expenditure in the Unified Urban Renewal area; and 

 

WHEREAS, the City Council desires to reimburse the Street Improvement Fund 

for TIF revenues collected in the Unified Urban Renewal area in the amount of Three 

Million, Three Hundred and Sixty-One Thousand, Five Hundred, Ninety-Five Dollars 

and Eighty-Five Cents ($3,361,595.85) for this project; and 

 

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, 

Iowa, that a TIF inter-fund loan in an amount of Three Million, Three Hundred and Sixty-

One Thousand, Five Hundred, Ninety-Five Dollars and Eighty-Five Cents 

($3,361,595.85) for assisting in the completion of the this project is hereby approved 

and authorized in accordance with the criteria stated above; and  

 

BE IT FURTHER RESOLVED,  that this amount loaned from the Street 

Improvement Fund to the TIF Fund shall be repaid as the TIF revenues are collected 

   
ADOPTED this 5th day of November 2018.                                             

                                                                                         _____________________ 
                                                                                         James P. Brown, Mayor            
                                                                 
ATTEST: 
_______________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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   DEPARTMENT OF FINANCE & BUSINESS OPERATIONS 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
319-273-8600 
FAX 319-268-5126 

     I N T E R O F F I C E   M E M O R A N D U M

 TO: Mayor Brown & City Council Members  

 FROM: Jennifer Rodenbeck, Director of Finance & Business Operations 

 DATE: November 1, 2018 

 SUBJECT: State TIF Report 

 
As you are aware, HF 2460 was passed a few years back that requires cities with active 
Urban Renewal Areas to provide specified information concerning active Urban 
Renewal Areas and any associated Tax Increment Financing Districts.  Attached for 
your review is the annual report that the City is required to complete.  The report does 
require approval by Council and is due December 1, 2018.  After approval, the report 
will be filed with the Department of Management through their on-line reporting system. 
 
The report takes into account the TIF activities during the fiscal year ended June 30, 
2018.  The report includes the following TIF districts that were active during FY18: 
 

• College Hill 
• Downtown 
• Pinnacle Prairie 
• Unified Highway 58 Corridor 

 
 
If you have any questions, please feel free to contact me. 
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RESOLUTION NO. ______________ 
 

RESOLUTION APPROVING AND AUTHORIZING SUBMISSION OF THE CITY’S FY18 
ANNUAL URBAN RENEWAL REPORT 

 
WHEREAS, the City Council of the City of Cedar Falls, Iowa, has considered approving 

and authorizing submission of the City’s FY18 Annual Urban Renewal Report for the City of 
Cedar Falls to the Iowa Department of Management, and 

 
 WHEREAS, the City Council of the City of Cedar Falls, Iowa, deems it in the best 
interest of the City of Cedar Falls, Iowa, to approve and authorize submission of said report,  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CEDAR FALLS, IOWA that said report is hereby approved and authorized for submission to the 
Iowa Department of Management.  

 
 
 
ADOPTED this 5th day of November 2018. 
 

 
 
      
 
 
       ___________________________ 
       James P. Brown, Mayor 
 
 
ATTEST: 
 
 
 
________________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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Levy Authority Summary
Local Government Name:  CEDAR FALLS
Local Government Number:  07G046

Active Urban Renewal Areas
U.R.

#

# of Tif

Taxing
Districts

CEDAR FALLS URBAN RENEWAL 07019 3

CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL URBAN RENEWAL 07039 4

CEDAR FALLS COLLEGE HILL TIF 07042 2

CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR 07043 7

TIF Debt Outstanding:  23,395,751

TIF Sp. Rev. Fund Cash Balance
as of 07-01-2017:  0 0 

Amount of 07-01-2017 Cash Balance
Restricted for LMI

TIF Revenue:  4,578,540
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  0
Asset Sales & Loan Repayments:  0
Total Revenue:  4,578,540

Rebate Expenditures:  510,469
Non-Rebate Expenditures:  4,068,071
Returned to County Treasurer:  0
Total Expenditures:  4,578,540

TIF Sp. Rev. Fund Cash Balance
as of 06-30-2018:  0 0 

Amount of 06-30-2018 Cash Balance
Restricted for LMI

Year-End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance:  18,817,211

Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Urban Renewal Area Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS URBAN RENEWAL
UR Area Number:  07019

UR Area Creation Date:  11/1986

UR Area Purpose:  

This urban renewal area was
created to revitalize and redevelop
the City's central business district
(Downtown).

Tax Districts within this Urban Renewal Area
Base

No.

Increment

No.

Increment

Value

Used

CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS UR TIF INCR 07105 07106 7,392,908

CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS TIF SSMID INCR 07177 07178 24,085,660

CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS UR DOWNTOWN TIF AMD3 INCR 07313 07314 0

Urban Renewal Area Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 11,908,130 43,304,584 1,910,320 0 -7,408 62,166,832 0 62,166,832

Taxable 0 6,780,387 38,974,131 1,719,288 0 -7,408 51,633,643 0 51,633,643

Homestead Credits 23

TIF Sp. Rev. Fund Cash Balance
as of 07-01-2017:  0 0 

Amount of 07-01-2017 Cash Balance
Restricted for LMI

TIF Revenue:  961,849
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  0
Asset Sales & Loan Repayments:  0
Total Revenue:  961,849

Rebate Expenditures:  43,792
Non-Rebate Expenditures:  918,057
Returned to County Treasurer:  0
Total Expenditures:  961,849

TIF Sp. Rev. Fund Cash Balance
as of 06-30-2018:  0 0 

Amount of 06-30-2018 Cash Balance
Restricted for LMI

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Projects For CEDAR FALLS URBAN RENEWAL

Waste Water Treatment Facility

Description: Disinfection Project at Wastewater Treatment Facility
Classification: Water treatment plants, waste treatment plants & lagoons
Physically Complete: Yes
Payments Complete: No

Electric Extensions

Description: Electrical Upgrades in Downtown
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

Gas Services

Description: Gas Services in Downtown
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

Water Extensions

Description: Water Extensions in Downtown
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

Communication Services

Description: Communication Services in Downtown
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

River Place Development

Description: River Place Development

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

Administrative Fees

Description: Staff costs related to urban renewal area
Classification: Administrative expenses
Physically Complete: Yes

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Payments Complete: No

Street Lighting

Description: Street Lighting
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

State Street Development

Description: State Street Development

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

Annex

Description: Annex Development Group
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No
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Debts/Obligations For CEDAR FALLS URBAN RENEWAL

Bond Fund

Debt/Obligation Type: Internal Loans
Principal: 8,474
Interest: 0
Total: 8,474
Annual Appropriation?: No
Date Incurred: 11/26/2012
FY of Last Payment: 2019

CFU-Gas Utility

Debt/Obligation Type: Internal Loans
Principal: 13,502
Interest: 0
Total: 13,502
Annual Appropriation?: No
Date Incurred: 11/24/2003
FY of Last Payment: 2019

CFU-Water Utility

Debt/Obligation Type: Internal Loans
Principal: 190,953
Interest: 0
Total: 190,953
Annual Appropriation?: No
Date Incurred: 11/28/2011
FY of Last Payment: 2019

CFU-Communication Utility

Debt/Obligation Type: Internal Loans
Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: No
Date Incurred: 11/24/2012
FY of Last Payment: 2019

Sewer Fund

Debt/Obligation Type: Internal Loans
Principal: 696,794
Interest: 0
Total: 696,794
Annual Appropriation?: No
Date Incurred: 11/26/2012
FY of Last Payment: 2018

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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CFU-Electric Utility

Debt/Obligation Type: Internal Loans
Principal: 133,472
Interest: 0
Total: 133,472
Annual Appropriation?: No
Date Incurred: 11/26/2012
FY of Last Payment: 2019

General Fund

Debt/Obligation Type: Internal Loans
Principal: 13,726
Interest: 0
Total: 13,726
Annual Appropriation?: No
Date Incurred: 11/25/2013
FY of Last Payment: 2019

Property Tax Rebates

Debt/Obligation Type: Internal Loans
Principal: 154,686
Interest: 0
Total: 154,686
Annual Appropriation?: No
Date Incurred: 06/06/2016
FY of Last Payment: 2019
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Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Non-Rebates For CEDAR FALLS URBAN RENEWAL

TIF Expenditure Amount: 8,197
Bond Fund
River Place Development

TIF Expenditure Amount: 696,794
Sewer Fund
Waste Water Treatment Facility

TIF Expenditure Amount: 9,075
General Fund
Administrative Fees

TIF Expenditure Amount: 11,771
CFU-Gas Utility
Gas Services

TIF Expenditure Amount: 166,474
CFU-Water Utility
Water Extensions

TIF Expenditure Amount: 0
CFU-Communication Utility
Communication Services

TIF Expenditure Amount: 25,746
CFU-Electric Utility
Electric Extensions

TIF Expenditure Amount: 0
Bond Fund
Annex

TIF Expenditure Amount: 0
Bond Fund
Administrative Fees

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebates For CEDAR FALLS URBAN RENEWAL

River Place Properties

TIF Expenditure Amount: 43,792
River Place Properties LLC
Property Tax Rebates
River Place Development
2027

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS URBAN RENEWAL (07019)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS UR TIF INCR
TIF Taxing District Inc. Number:  07106
TIF Taxing District Base Year:  1983

FY TIF Revenue First Received:  2001

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2027

UR Designation

Slum No

Blighted 11/1986

Economic Development No

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 11,908,130 961,958 0 0 -7,408 12,944,912 0 12,944,912

Taxable 0 6,780,387 865,762 0 0 -7,408 7,706,582 0 7,706,582

Homestead Credits 22

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 1,833,420 7,706,582 7,392,908 313,674 8,588

FY 2018 TIF Revenue Received:  961,849

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018

TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS URBAN RENEWAL (07019)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS TIF SSMID INCR
TIF Taxing District Inc. Number:  07178
TIF Taxing District Base Year:  1983

FY TIF Revenue First Received:  2001

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2027

UR Designation

Slum No

Blighted 11/1986

Economic Development No

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 42,342,626 1,910,320 0 0 49,221,920 0 49,221,920

Taxable 0 0 38,108,369 1,719,288 0 0 43,927,061 0 43,927,061

Homestead Credits 1

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 12,414,280 36,807,640 24,085,660 12,721,980 397,781

FY 2018 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS URBAN RENEWAL (07019)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS UR DOWNTOWN TIF
AMD3 INCR
TIF Taxing District Inc. Number:  07314

TIF Taxing District Base Year:  2012

FY TIF Revenue First Received:

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development No

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0

Taxable 0 0 0 0 0 0 0 0 0

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 0 0 0 0 0

FY 2018 TIF Revenue Received:  0

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Urban Renewal Area Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL URBAN RENEWAL
UR Area Number:  07039

UR Area Creation Date:  01/2007

UR Area Purpose:  

The purpose of this urban renewal
area is for economic development
in the Pinnacle Prairie
development. The area is to
promote large-scale, well-planned.
land use compatible, mixed-use
commercially taxed construction
activity.

Tax Districts within this Urban Renewal Area
Base
No.

Increment
No.

Increment

Value

Used

CEDAR FALLS CITY/CEDAR FALLS SCH/PINNACLE PRAIRIE COMMERCIAL UR TIF INCR 07281 07282 5,120,700

CEDAR FALLS CITY AG/CEDAR FALLS SCH/PINNACLE PRAIRIE COMMERCIAL UR TIF INCR 07283 07284 0

CEDAR FALLS CITY/WATERLOO SCH/PINNACLE PRAIRIE COMMERCIAL UR TIF INCR 07285 07286 5,461,414

CEDAR FALLS CITY AG/WATERLOO SCH/PINNACLE PRAIRIE COMMERCIAL UR TIF INCR 07287 07288 0

Urban Renewal Area Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 866,000 36,781,330 28,878,410 0 0 -55,560 69,211,050 0 69,211,050

Taxable 411,346 20,942,969 25,990,569 0 0 -55,560 49,550,542 0 49,550,542

Homestead Credits 116

TIF Sp. Rev. Fund Cash Balance
as of 07-01-2017:  0 0 

Amount of 07-01-2017 Cash Balance
Restricted for LMI

TIF Revenue:  350,310
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  0
Asset Sales & Loan Repayments:  0
Total Revenue:  350,310

Rebate Expenditures:  0
Non-Rebate Expenditures:  350,310
Returned to County Treasurer:  0
Total Expenditures:  350,310

TIF Sp. Rev. Fund Cash Balance
as of 06-30-2018:  0 0 

Amount of 06-30-2018 Cash Balance
Restricted for LMI

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Projects For CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL

URBAN RENEWAL

Water Mains

Description: Water mains installed in Pinnacle Prairie

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

Prairie Parkway Extension

Description: Prairie Parkway Extension
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Legal Fees

Description: Legal Fees

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

Administrative Costs

Description: Staff Administrative Costs
Classification: Administrative expenses
Physically Complete: Yes
Payments Complete: No

Gas Mains

Description: Gas mains installed in Pinnacle Prairie

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

Electrical Lines

Description: Electrical Lines installed as part of Prairie Parkway

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

Prairie Parkway & Viking

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Description: Prairie Parkway & Viking
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No
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Debts/Obligations For CEDAR FALLS PINNACLE PRAIRIE

COMMERCIAL URBAN RENEWAL

Water Mains

Debt/Obligation Type: Internal Loans
Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: No
Date Incurred: 11/26/2012
FY of Last Payment: 2015

Bond Fund

Debt/Obligation Type: Internal Loans
Principal: 305,541
Interest: 0
Total: 305,541
Annual Appropriation?: No
Date Incurred: 12/08/2012
FY of Last Payment: 2019

Legal Fee Repayment

Debt/Obligation Type: Internal Loans
Principal: 1,958
Interest: 0
Total: 1,958
Annual Appropriation?: No
Date Incurred: 12/08/2012
FY of Last Payment: 2019

Staff Costs Repayment

Debt/Obligation Type: Internal Loans
Principal: 3,106
Interest: 0
Total: 3,106
Annual Appropriation?: No
Date Incurred: 11/17/2014
FY of Last Payment: 2019

Gas Mains

Debt/Obligation Type: Internal Loans
Principal: 49,633
Interest: 0
Total: 49,633
Annual Appropriation?: No

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Date Incurred: 09/21/2015
FY of Last Payment: 2019

Electrical Lines

Debt/Obligation Type: Internal Loans
Principal: 60,865
Interest: 0
Total: 60,865
Annual Appropriation?: No
Date Incurred: 04/20/2015
FY of Last Payment: 2019
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Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Non-Rebates For CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL

URBAN RENEWAL

TIF Expenditure Amount: 1,958
Bond Fund
Legal Fees

TIF Expenditure Amount: 0
Water Mains
Water Mains

TIF Expenditure Amount: 299,426
Bond Fund
Prairie Parkway Extension

TIF Expenditure Amount: 3,106
Staff Costs Repayment
Administrative Costs

TIF Expenditure Amount: 29,952
Gas Mains
Gas Mains

TIF Expenditure Amount: 15,868
Bond Fund
Prairie Parkway & Viking

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL URBAN RENEWAL (07039)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/PINNACLE PRAIRIE COMMERCIAL
UR TIF INCR
TIF Taxing District Inc. Number:  07282
TIF Taxing District Base Year:  2009

FY TIF Revenue First Received:  2012

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2027

UR Designation

Slum No

Blighted No

Economic Development 01/2007

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 26,856,570 15,724,330 0 0 -27,780 45,293,990 0 45,293,990

Taxable 0 15,291,899 14,151,897 0 0 -27,780 31,677,234 0 31,677,234

Homestead Credits 69

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 11,295,180 31,677,234 5,120,700 26,556,534 727,044

FY 2018 TIF Revenue Received:  166,657
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL URBAN RENEWAL (07039)
TIF Taxing District Name:  CEDAR FALLS CITY AG/CEDAR FALLS SCH/PINNACLE PRAIRIE
COMMERCIAL UR TIF INCR
TIF Taxing District Inc. Number:  07284
TIF Taxing District Base Year:  2009

FY TIF Revenue First Received:  2012

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2027

UR Designation

Slum No

Blighted No

Economic Development 01/2007

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 94,310 0 0 0 0 0 94,310 0 94,310

Taxable 44,796 0 0 0 0 0 44,796 0 44,796

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 277,040 0 0 0 0

FY 2018 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL URBAN RENEWAL (07039)
TIF Taxing District Name:  CEDAR FALLS CITY/WATERLOO SCH/PINNACLE PRAIRIE COMMERCIAL UR
TIF INCR
TIF Taxing District Inc. Number:  07286
TIF Taxing District Base Year:  2009

FY TIF Revenue First Received:  2012

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2027

UR Designation

Slum No

Blighted No

Economic Development 01/2007

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 9,924,760 13,154,080 0 0 -27,780 23,051,060 0 23,051,060

Taxable 0 5,651,070 11,838,672 0 0 -27,780 17,461,962 0 17,461,962

Homestead Credits 47

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 38,430 17,461,962 5,461,414 12,000,548 355,203

FY 2018 TIF Revenue Received:  183,653
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS PINNACLE PRAIRIE COMMERCIAL URBAN RENEWAL (07039)
TIF Taxing District Name:  CEDAR FALLS CITY AG/WATERLOO SCH/PINNACLE PRAIRIE COMMERCIAL
UR TIF INCR
TIF Taxing District Inc. Number:  07288
TIF Taxing District Base Year:  2009

FY TIF Revenue First Received:  2012

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2027

UR Designation

Slum No

Blighted No

Economic Development 01/2007

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 771,690 0 0 0 0 0 771,690 0 771,690

Taxable 366,550 0 0 0 0 0 366,550 0 366,550

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 991,100 0 0 0 0

FY 2018 TIF Revenue Received:  0
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Urban Renewal Area Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS COLLEGE HILL TIF
UR Area Number:  07042

UR Area Creation Date:  02/2011

UR Area Purpose:  

The purpose of this urban renewal
area is for economic development
in the area locally known as
"College Hill" and to alleviate and
remediate conditions of blight.

Tax Districts within this Urban Renewal Area
Base

No.

Increment

No.

Increment

Value
Used

CEDAR FALLS CITY/CEDAR FALLS SCH/COLLEGE HILL TIF INCR 07299 07300 0

CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS COLLEGE HILL TIF SSMID INCR 07315 07316 117,397

Urban Renewal Area Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 11,426,240 9,567,710 0 0 -3,704 25,012,696 0 25,012,696

Taxable 0 6,506,014 8,610,942 0 0 -3,704 18,431,777 0 18,431,777

Homestead Credits 4

TIF Sp. Rev. Fund Cash Balance
as of 07-01-2017:  0 0 

Amount of 07-01-2017 Cash Balance
Restricted for LMI

TIF Revenue:  3,495
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  0
Asset Sales & Loan Repayments:  0
Total Revenue:  3,495

Rebate Expenditures:  0
Non-Rebate Expenditures:  3,495
Returned to County Treasurer:  0
Total Expenditures:  3,495

TIF Sp. Rev. Fund Cash Balance
as of 06-30-2018:  0 0 

Amount of 06-30-2018 Cash Balance
Restricted for LMI

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018
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Projects For CEDAR FALLS COLLEGE HILL TIF

Legal Fees

Description:
Legal Fees Associated with creation of Urban Renewal
Area

Classification: Commercial - retail
Physically Complete: Yes
Payments Complete: No

2215 College St

Description: New mixed use facility

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No

2024 College St

Description: New mixed use facility

Classification:
Mixed use property (ie: a significant portion is residential
and significant portion is commercial)

Physically Complete: Yes
Payments Complete: No
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Debts/Obligations For CEDAR FALLS COLLEGE HILL TIF

Legal Fees

Debt/Obligation Type: Internal Loans
Principal: 174
Interest: 0
Total: 174
Annual Appropriation?: No
Date Incurred: 06/28/2016
FY of Last Payment: 2018

Staff Administrative Costs

Debt/Obligation Type: Internal Loans
Principal: 6,173
Interest: 0
Total: 6,173
Annual Appropriation?: No
Date Incurred: 11/21/2016
FY of Last Payment: 2018

Property Tax Rebates

Debt/Obligation Type: Internal Loans
Principal: 28,738
Interest: 0
Total: 28,738
Annual Appropriation?: No
Date Incurred: 04/10/2017
FY of Last Payment: 2019
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Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Non-Rebates For CEDAR FALLS COLLEGE HILL TIF

TIF Expenditure Amount: 174
Legal Fees
Legal Fees

TIF Expenditure Amount: 3,321
Staff Administrative Costs
Legal Fees
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Jobs For CEDAR FALLS COLLEGE HILL TIF

Project: 2215 College St
Company Name: CV Commercial
Date Agreement Began: 04/22/2013
Date Agreement Ends: 06/01/2021
Number of Jobs Created or Retained: 2
Total Annual Wages of Required Jobs: 49,980
Total Estimated Private Capital Investment: 750,000
Total Estimated Cost of Public Infrastructure: 0

Project: 2024 College St
Company Name: CV Commercial
Date Agreement Began: 08/12/2013
Date Agreement Ends: 06/02/2021
Number of Jobs Created or Retained: 2
Total Annual Wages of Required Jobs: 49,980
Total Estimated Private Capital Investment: 300,000
Total Estimated Cost of Public Infrastructure: 0
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS COLLEGE HILL TIF (07042)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/COLLEGE HILL TIF INCR
TIF Taxing District Inc. Number:  07300

TIF Taxing District Base Year:  2010

FY TIF Revenue First Received:  2015

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted 02/2011

Economic Development 02/2011

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 11,426,240 78,930 0 0 -3,704 13,484,436 0 13,484,436

Taxable 0 6,506,014 71,037 0 0 -3,704 8,209,301 0 8,209,301

Homestead Credits 4

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 13,759,100 0 0 0 0

FY 2018 TIF Revenue Received:  3,495
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS COLLEGE HILL TIF (07042)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS COLLEGE HILL TIF
SSMID INCR
TIF Taxing District Inc. Number:  07316

TIF Taxing District Base Year:  2010

FY TIF Revenue First Received:  2015

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development No

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 9,488,780 0 0 0 11,528,260 0 11,528,260

Taxable 0 0 8,539,905 0 0 0 10,222,476 0 10,222,476

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 8,870,800 2,657,460 117,397 2,540,063 76,525

FY 2018 TIF Revenue Received:  0
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Urban Renewal Area Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR
UR Area Number:  07043

UR Area Creation Date:  11/1990

UR Area Purpose:  

This urban renewal area is
intended to foster economic
development through new public
improvements and land
acquisition. This urban renewal
plan provides a mechanism for the
incremental and gradual
development and redevelopment of
this area.

Tax Districts within this Urban Renewal Area
Base

No.

Increment

No.

Increment

Value
Used

CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS IND PARK UR TIF INCR 07153 07154 69,285,931

CEDAR FALLS CITY AG/CEDAR FALLS SCH/CEDAR FALLS IND PARK UR TIF INCR 07155 07156 0

CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS IND PARK II AMD 1 INCR 07243 07244 44,499,924

CEDAR FALLS CITY/CEDAR FALLS SCH/NORTHERN CEDAR FALLS INDUSTRIAL PARK UR

INCR
07293 07294 4,045,852

CEDAR FALLS CITY AG/CEDAR FALLS SCH/NORTHERN CEDAR FALLS INDUSTRIAL PARK UR

INCR
07295 07296 87,430

CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS IND PKS AMD 5-UNIF HWY 58 TIF INCR 07309 07310 374,840

CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS AG IND PKS AMD 5-UNIF HWY 58 TIF

INCR
07311 07312 0

Urban Renewal Area Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 268,760 2,927,870 113,374,910 28,091,000 0 -3,704 145,049,946 0 145,049,946

Taxable 127,660 1,667,103 102,037,419 25,281,900 0 -3,704 129,433,044 0 129,433,044

Homestead Credits 20

TIF Sp. Rev. Fund Cash Balance
as of 07-01-2017:  0 0 

Amount of 07-01-2017 Cash Balance
Restricted for LMI

TIF Revenue:  3,262,886
TIF Sp. Revenue Fund Interest:  0
Property Tax Replacement Claims  0
Asset Sales & Loan Repayments:  0
Total Revenue:  3,262,886

Rebate Expenditures:  466,677
Non-Rebate Expenditures:  2,796,209
Returned to County Treasurer:  0
Total Expenditures:  3,262,886

TIF Sp. Rev. Fund Cash Balance
as of 06-30-2018:  0 0 

Amount of 06-30-2018 Cash Balance
Restricted for LMI
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Projects For CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR

Electrical Extensions

Description: Electrical Upgrades - Industrial Park
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Gas Services

Description: Gas Services - Industrial Park
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Water Extensions

Description: Water Extensions - Industrial Park
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Communication Services

Description: Communication Services - Industrial Park
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Electric Generation

Description: Electric Generation - Walter Scott #4
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Bluff St. Lift Station

Description: Bluff St. Lift Station
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: Yes

Reel Deal

Description: Property Tax Rebates to Reel Deal
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No
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Aerial Services

Description: Property Tax Rebates to Aerial Services
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No

Universal Industries

Description: Property Tax Rebates to Universal Industries
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No

Target Corporation

Description: Property Tax Rebates to Target Corporation
Classification: Commercial - warehouses and distribution facilities
Physically Complete: Yes
Payments Complete: No

East Central Iowa Coop

Description: Property Tax Rebates to East Central Iowa Coop
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No

Principal Life Insurance

Description: Property Tax Rebates to Principal Life Insurance
Classification: Commercial - office properties
Physically Complete: Yes
Payments Complete: No

Highway 58 Pedestrian Bridge

Description: Pedestrian Bridge
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Highway 58 Intersection Improvements

Description: Highway 58 Intersectoin Study
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

West Viking Road

Description: West Viking Road
Classification: Roads, Bridges & Utilities
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Physically Complete: Yes
Payments Complete: No

Staff Administrative Costs

Description: Staff Administrative Costs
Classification: Administrative expenses
Physically Complete: Yes
Payments Complete: No

Northern Industrial Park

Description: Northern Industrial Park Infrastructure
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Street Improvements

Description: Street improvements in Industrial Park
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Legal Fees

Description: Legal Fees
Classification: Administrative expenses
Physically Complete: Yes
Payments Complete: No

Lot Sales

Description: Lot Sales
Classification: Acquisition of property
Physically Complete: Yes
Payments Complete: No

University Avenue Ph III

Description: University Avenue Ph III
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

Dry Run Creek Sanitary Sewer

Description: Dry Run Creek Sanitary Sewer Improvements
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

Land Acquisition
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Description: Industrial Park Land Acquisition
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No

Industrial Park Patching

Description: Industrial Park Patching
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No
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Debts/Obligations For CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR

CFU-Electric Utility

Debt/Obligation Type: Internal Loans
Principal: 720,618
Interest: 0
Total: 720,618
Annual Appropriation?: No
Date Incurred: 11/11/2008
FY of Last Payment: 2031

CFU-Electric Utility-Generation

Debt/Obligation Type: Internal Loans
Principal: 12,266,222
Interest: 0
Total: 12,266,222
Annual Appropriation?: No
Date Incurred: 11/11/2008
FY of Last Payment: 2031

CFU-Gas Utility

Debt/Obligation Type: Internal Loans
Principal: 59,735
Interest: 0
Total: 59,735
Annual Appropriation?: No
Date Incurred: 11/11/2008
FY of Last Payment: 2031

CFU-Water Utility

Debt/Obligation Type: Internal Loans
Principal: 174,970
Interest: 0
Total: 174,970
Annual Appropriation?: No
Date Incurred: 11/11/2008
FY of Last Payment: 2031

CFU-Communication Utility

Debt/Obligation Type: Internal Loans
Principal: 10,162
Interest: 0
Total: 10,162
Annual Appropriation?: No
Date Incurred: 11/11/2008
FY of Last Payment: 2031
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Northern 2009 GO Bonds

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 1,535,153
Interest: 0
Total: 1,535,153
Annual Appropriation?: No
Date Incurred: 11/21/2009
FY of Last Payment: 2024

General Fund

Debt/Obligation Type: Internal Loans
Principal: 91,566
Interest: 0
Total: 91,566
Annual Appropriation?: No
Date Incurred: 11/17/2014
FY of Last Payment: 2019

Bond Fund

Debt/Obligation Type: Internal Loans
Principal: 482,333
Interest: 0
Total: 482,333
Annual Appropriation?: No
Date Incurred: 11/08/2012
FY of Last Payment: 2019

Sewer Fund

Debt/Obligation Type: Internal Loans
Principal: 4,500,000
Interest: 0
Total: 4,500,000
Annual Appropriation?: No
Date Incurred: 11/17/2014
FY of Last Payment: 2021

Aerial Services

Debt/Obligation Type: Rebates
Principal: 46,806
Interest: 0
Total: 46,806
Annual Appropriation?: Yes
Date Incurred: 04/11/2009
FY of Last Payment: 2019

Reel Deal

Debt/Obligation Type: Rebates
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Principal: 262,328
Interest: 0
Total: 262,328
Annual Appropriation?: Yes
Date Incurred: 09/20/2008
FY of Last Payment: 2019

Universal Industries

Debt/Obligation Type: Rebates
Principal: 4,800
Interest: 0
Total: 4,800
Annual Appropriation?: Yes
Date Incurred: 04/07/2012
FY of Last Payment: 2019

Target Corporation

Debt/Obligation Type: Rebates
Principal: 142,420
Interest: 0
Total: 142,420
Annual Appropriation?: Yes
Date Incurred: 12/24/2012
FY of Last Payment: 2019

Principal Life Insurance

Debt/Obligation Type: Rebates
Principal: 184,370
Interest: 0
Total: 184,370
Annual Appropriation?: Yes
Date Incurred: 07/25/2011
FY of Last Payment: 2019

East Central Iowa Coop

Debt/Obligation Type: Rebates
Principal: 95,299
Interest: 0
Total: 95,299
Annual Appropriation?: Yes
Date Incurred: 11/14/2011
FY of Last Payment: 2019

Street Repair Fund

Debt/Obligation Type: Internal Loans
Principal: 284,599
Interest: 0
Total: 284,599
Annual Appropriation?: No
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Date Incurred: 02/16/2015
FY of Last Payment: 2018

Street Improvement Fund

Debt/Obligation Type: Internal Loans
Principal: 145,023
Interest: 0
Total: 145,023
Annual Appropriation?: No
Date Incurred: 04/18/2016
FY of Last Payment: 2028

Economic Development Fund

Debt/Obligation Type: Internal Loans
Principal: 721,552
Interest: 0
Total: 721,552
Annual Appropriation?: No
Date Incurred: 11/16/2015
FY of Last Payment: 2019
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Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Non-Rebates For CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR

TIF Expenditure Amount: 0
Sewer Fund
Dry Run Creek Sanitary Sewer

TIF Expenditure Amount: 185,187
Northern 2009 GO Bonds
Northern Industrial Park

TIF Expenditure Amount: 847,288
CFU-Electric Utility-Generation
Electric Generation

TIF Expenditure Amount: 146,935
CFU-Electric Utility
Electrical Extensions

TIF Expenditure Amount: 3,631
CFU-Gas Utility
Gas Services

TIF Expenditure Amount: 0
CFU-Water Utility
Water Extensions

TIF Expenditure Amount: 2,146
CFU-Communication Utility
Communication Services

TIF Expenditure Amount: 0
Aerial Services
Northern Industrial Park

TIF Expenditure Amount: 82,173
Bond Fund
West Viking Road

TIF Expenditure Amount: 0
Bond Fund
Highway 58 Pedestrian Bridge

TIF Expenditure Amount: 17,864
Bond Fund
Highway 58 Intersection
Improvements

TIF Expenditure Amount: 39,576
General Fund
Staff Administrative Costs

TIF Expenditure Amount: 20,756
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Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Bond Fund
Northern Industrial Park

TIF Expenditure Amount: 11,953
Bond Fund
Legal Fees

TIF Expenditure Amount: 284,599
Street Repair Fund
Street Improvements

TIF Expenditure Amount: 0
Bond Fund
Land Acquisition

TIF Expenditure Amount: 344,161
Bond Fund
Industrial Park Patching

TIF Expenditure Amount: 809,940
Economic Development Fund
Land Acquisition
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Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebates For CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR

Aerial Services

TIF Expenditure Amount: 23,912
Aerial Services
Aerial Services
Aerial Services
2017

Reel Deal

TIF Expenditure Amount: 132,020
Reel Deal
Reel Deal
Reel Deal
2017

Universal Industries

TIF Expenditure Amount: 4,800
Universal Industries
Universal Industries
Universal Industries
2016

Target Corporation

TIF Expenditure Amount: 142,420
Target Corporation
Target Corporation
Target Corporation
2016

Principal Life Insurance

TIF Expenditure Amount: 105,986
Jones Lang LaSalle
Principal Life Insurance
Principal Life Insurance
2019

East Central Iowa Coop

TIF Expenditure Amount: 57,539
East Central Iowa Coop
East Central Iowa Coop
East Central Iowa Coop
2018

 Annual Urban Renewal Report, Fiscal Year 2017 - 2018

-302-

Item F.2.h. 



TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS IND PARK UR TIF
INCR
TIF Taxing District Inc. Number:  07154

TIF Taxing District Base Year:  1989

FY TIF Revenue First Received:  1993

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development 11/1990

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 243,450 58,839,670 21,492,460 0 0 80,575,580 0 80,575,580

Taxable 0 138,618 52,955,703 19,343,214 0 0 72,437,535 0 72,437,535

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 7,489,820 72,437,535 69,285,931 3,151,604 86,282

FY 2018 TIF Revenue Received:  1,924,440
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY AG/CEDAR FALLS SCH/CEDAR FALLS IND PARK UR TIF
INCR
TIF Taxing District Inc. Number:  07156

TIF Taxing District Base Year:  1989

FY TIF Revenue First Received:

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development 11/1990

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 42,330 0 0 0 0 0 42,330 0 42,330

Taxable 20,106 0 0 0 0 0 20,106 0 20,106

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 163,850 0 0 0 0

FY 2018 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/CEDAR FALLS IND PARK II AMD 1
INCR
TIF Taxing District Inc. Number:  07244

TIF Taxing District Base Year:  2002

FY TIF Revenue First Received:

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development 10/2003

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 47,934,820 1,509,540 0 0 49,444,360 0 49,444,360

Taxable 0 0 43,141,338 1,358,586 0 0 44,499,924 0 44,499,924

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 23,900 44,499,924 44,499,924 0 0

FY 2018 TIF Revenue Received:  1,218,284
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH/NORTHERN CEDAR FALLS
INDUSTRIAL PARK UR INCR
TIF Taxing District Inc. Number:  07294
TIF Taxing District Base Year:  2008

FY TIF Revenue First Received:

Subject to a Statutory end date?  Yes

Fiscal year this TIF Taxing District

statutorily ends:  2029

UR Designation

Slum No

Blighted No

Economic Development 10/2009

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 2,225,640 1,324,570 4,500,000 0 -3,704 8,437,616 0 8,437,616

Taxable 0 1,267,259 1,192,113 4,050,000 0 -3,704 6,828,334 0 6,828,334

Homestead Credits 16

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 4,077,890 4,363,430 4,045,852 317,578 8,694

FY 2018 TIF Revenue Received:  113,901
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY AG/CEDAR FALLS SCH/NORTHERN CEDAR FALLS
INDUSTRIAL PARK UR INCR
TIF Taxing District Inc. Number:  07296

TIF Taxing District Base Year:  2008

FY TIF Revenue First Received:

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development 10/2009

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 226,430 0 0 0 0 0 226,430 0 226,430

Taxable 107,554 0 0 0 0 0 107,554 0 107,554

Homestead Credits 2

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 384,430 0 87,430 -87,430 -1,732

FY 2018 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS IND PKS AMD 5-UNIF
HWY 58 TIF INCR
TIF Taxing District Inc. Number:  07310

TIF Taxing District Base Year:  2012

FY TIF Revenue First Received:

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development No

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 458,780 5,275,850 589,000 0 0 6,323,630 0 6,323,630

Taxable 0 261,226 4,748,265 530,100 0 0 5,539,591 0 5,539,591

Homestead Credits 2

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 5,948,790 374,840 374,840 0 0

FY 2018 TIF Revenue Received:  6,261
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TIF Taxing District Data Collection
Local Government Name:  CEDAR FALLS (07G046)
Urban Renewal Area:  CEDAR FALLS UNIFIED HWY 58 CORRIDOR UR (07043)
TIF Taxing District Name:  CEDAR FALLS CITY/CEDAR FALLS SCH CEDAR FALLS AG IND PKS AMD 5-
UNIF HWY 58 TIF INCR
TIF Taxing District Inc. Number:  07312

TIF Taxing District Base Year:  2012

FY TIF Revenue First Received:

Subject to a Statutory end date?  No

UR Designation

Slum No

Blighted No

Economic Development No

TIF Taxing District Value by Class - 1/1/2016 for FY 2018
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0

Taxable 0 0 0 0 0 0 0 0 0

Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used

Fiscal Year 2018 100 0 0 0 0

FY 2018 TIF Revenue Received:  0
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   DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
PHONE 319-273-8600 
FAX 319-268-5126 

 
    M E M O R A N D U M

Legal Services Division

  

 

  

 

 

 TO: Honorable Mayor James P. Brown and City Council 

 FROM: Kevin Rogers, City Attorney 

 DATE: October 16, 2018 

 SUBJECT: Replacement Deed of Vacated Alley 
 
In 1962 the City Council by Resolution vacated all of the alley in Block 5 in Lincoln Park 
Addition. The vacated alley used to run between Catherine Street and Division Street. 
During the same council meeting a separate resolution was passed stating that quit 
claim deeds to adjoining property owners had been executed. 
 
Unfortunately it appears that at least some of these quit claims were never recorded. It 
is not known if these deeds were lost or they were not recorded for some other reason. 
In any event, the current owner of lots adjacent to the vacated alley has asked the City 
to reissue a quit claim deed to clear up ownership. These owners recently purchased 
the adjacent property and had assumed that the vacated alley came with the property, 
but search of records of the County Recorder’s office revealed that no deed had been 
recorded. 
 
It certainly appears to have been the intent of Council to convey the adjoining vacated 
alley to adjacent property owners, and aerial photos from 2017 reveal that there is no 
alley in use in that block. Therefore I recommend execution and delivery of a 
substituted quit claim deed to these owners. 
 
The adjacent owners are Michael B. Geisler and Jeanette A. Geisler, and they own 
property at 1102 W. 10th Street in Cedar Falls. They own lot No. 1 as well as the East 
40 feet of Lot 2 in the Lincoln Park Addition. They would be granted the north half of the 
vacated alley adjoining their parcel. 
 
The proposed Resolution and Quit Claim Deed are attached for your information. 
 
Please don’t hesitate to contact me if you have any questions.  
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Prepared by:  Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA  50613, (319)273-8600 

 

RESOLUTION NO. ___________________ 
 
 

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF REPLACEMENT 
QUIT CLAIM DEED TO MICHAEL B. GEISLER AND JEANETTE A. GEISLER OF THE 
NORTH HALF OF THE VACATED ALLEY ADJOINING AND LYING SOUTH OF LOT 
NO. 1 AND ADJOINING AND LYING SOUTH OF THE EAST FORTY (40) FEET OF 
LOT NO. 2, LINCOLN PARK ADDITION, CEDAR FALLS, BLACK HAWK COUNTY, 
IOWA. 

       WHEREAS, by Resolution No. 3454 adopted on July 30, 1962, the City Council of 
the City of Cedar Falls, Iowa, vacated all of the alley in Block Five (5) in Lincoln Park 
Addition, Cedar Falls, Iowa, the same being between Catherine Street and Division 
Street; and 

       WHEREAS, by said same Resolution, the City Council authorized and empowered 
the Mayor and the City Clerk to execute and deliver quit claims deeds to adjoining 
property owners to one-half of that part of said vacated alley adjoining their respective 
properties; and 

       WHEREAS, by Resolution No. 3455, also adopted on July 30, 1962, the City 
Council resolved that said quit claim deeds had been duly executed on the 30th day of 
July, 1962, by the Mayor and City Clerk, and had been submitted to the City Council for 
approval, and did further resolve that the deeds to the said adjoining property owners 
were approved by the City Council; and  

       WHEREAS, the Quit Claim Deed(s) to that portion of the North half of the vacated 
alley adjoining Lots 1 & 2, even though executed by the Mayor and City Clerk, and 
delivered to the then property owners was not recorded and is now lost; and 
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       WHEREAS, the present owners of the adjoining property, namely Michael B. 
Geisler and Jeanette A. Geisler, have requested that the City Council approve and 
authorize execution of a replacement Quit Claim Deed of the vacated alley adjoining 
their property; and 

       WHEREAS, it now appears that the original Quit Claim Deed(s) was never 
recorded, and cannot now be found, so a replacement Quit Claim Deed should be 
approved and that the Mayor and City Clerk should be authorized to execute and deliver 
said replacement Quit Claim Deed to Michael B. Geisler and Jeanette A. Geisler. 

       NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CEDAR FALLS, IOWA, that a replacement Quit Claim Deed to the following-
described property, to wit: 

       The North Half of the Vacated Alley adjoining and lying to the South of Lot No. 1, 
and adjoining and lying to the South of the East Forty (40) Feet of Lot No. 2, Lincoln 
Park Addition, Cedar Falls, Black Hawk County, Iowa, 

conveying said property to Michael B. Geisler and Jeanette A. Geisler, the present 
owners of property adjoining the portion of the vacated alley described above, be and 
the same is hereby approved, and the Mayor and City Clerk are hereby authorized and 
directed to execute and deliver said Quit Claim Deed to said property owners, to be 
recorded by them with the Black Hawk County Recorder along with a certified copy of 
this Resolution. 

 

       PASSED AND APPROVED this 5th day of November, 2018. 

 

                                                                       CITY OF CEDAR FALLS, IOWA 
 
 
                                                                       By: _______________________________ 
                                                                                    James P. Brown, Mayor 
ATTEST: 
 
 
_______________________________ 
Jacqueline Danielsen, MMC, City Clerk 
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 MUNCIPAL OPERATIONS AND PROGRAMS DEPARTMENT 
RECREATION & COMMUNITY PROGRAMS DIVISION 
110 EAST 13th STREET 
CEDAR FALLS, IOWA 50613 
319-273-8636 
FAX 319-273-8656 
www.cedarfalls.com 

 
 

 
TO:  Mayor James P. Brown and the Cedar Falls City Council  
FROM: Bruce Verink, Manager, Recreation & Community Programs Division  
DATE: October 17, 2018 
RE:  Request to Re-name Building 
 
The Park and Recreation Commission is requesting permission to change the name of the 
building located at 110 East 13th Street.   
 
The signage on the main street side of the building, the LED sign located at the corner of 12th 
and Main, and the signage as you enter the parking lot all currently say “Cedar Falls Recreation 
and Community Center”. This request is to change the signage to “Recreation and Fitness 
Center”. 
 
We constantly have people coming into the Rec Center, often from out of town, looking for an 
event they want to attend that is held at the “Community Center”, which is located next to the 
Library.  Those citizens are often seniors who struggle with mobility and are frustrated they did 
not end up at the right location.  Re-naming the building would help eliminate this confusion. 
 
From a marketing standpoint, staff feels changing the name to “Recreation and Fitness Center” 
more appropriately states what we are about and will help promote our services.  Staff 
considered the replacing “Fitness” with “Wellness” but UNI has the WRC or “Wellness and 
Recreation Center” which could be confusing to people as well. 
 
Since the building is located in Cedar Falls it seems redundant to state the building is the “Cedar 
Falls Recreation and Fitness Center” so it is recommended to drop the “Cedar Falls” from the 
title.  This would allow the lettering on the street signs to be larger and take advantage of the 
marketing our facility better. 
 
The building will still go by the “Rec Center” in conversations and those around town who have 
used our facility for one reason or another. But in all printed material and the internet we will be 
the Recreation and Fitness Center. 
 
The Park and Recreation Commission approved this proposal unanimously at their meeting on 
October 11, 2018. 
 
Thank you for your consideration. Please let me know if you have any questions. 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-268-5161 
Fax: 319-268-5197 
www.cedarfalls.com 

 
MEMORANDUM 

Engineering Division 

  

  

 

 

 
 
 
 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Terra Ray, Engineering Technician II  
 
 DATE: October 29, 2018 
 
 SUBJECT: University Avenue Reconstruction Project  
  City Project Number RC-000-3114 
   
 
The proposed University Avenue Reconstruction Project will reconstruct University 
Avenue from Highway 58 East to the City limits at Midway. The project will reconstruct 
University Avenue as a 4 lane road with round-a-bouts at various locations. The 
construction of the project began in the spring of 2016 and will continue through 2018.  
 
In order for the University Avenue Reconstruction Project to be constructed, the City 
needs to acquire a permanent easement from Parcel 162. We recommend that the City 
Council approve Parcel 162 Permanent Easement and record all acquisition documents 
at the black hawk county courthouse.  
 
 
 
Xc:  Stephanie Houk Sheetz, Interim Director of Community Development 
 Jon Resler, City Engineer 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls  
220 Clay Street  
Cedar Falls, Iowa 50613   
www.cedarfalls.com  

 
Administration Division  Planning & Community Services Division 

Phone: 319-273-8600  Fax: 319-273-8610 
 

Engineering Division  Inspection Services Division 
Phone: 319-268-5161  Fax: 319-268-5197 

 
Water Reclamation Division 

Phone: 319-273-8633  Fax: 319-268-5566 

 
 
 
 
 
 
 
 
 
  

 

 

  

 

 TO: Honorable Mayor James P. Brown and City Council 
 FROM: Terra Ray, Engineer Tech II 

 DATE: October 31, 2018 

 SUBJECT: W. 1st Street Reconstruction Project - Property Acquisitions 
  Project # RC-000-3118 
  State Project # STP-57-2(28)-2C-07 
 
The City of Cedar Falls is working with the Iowa Department of Transportation on the 
reconstruction to W. 1st Street from Hudson Road to the Center/Franklin Street intersection. The 
project is in the final design phase, acquisitions of the necessary right of way needs are 
underway to meet the DOT and City’s funding years for construction. The utilities and other 
infrastructure work will be started early next year. The road construction will take place in 2019-
2020. This project includes a total reconstruction of the roadway from a four lane to a five lane 
facility. The project identifies the need for total acquisitions from three (3) properties and partial 
acquisitions from 68 properties. 
 
Appraisals and offers are gradually being sent to the properties affected by this corridor 
reconstruction project. The owners of the following properties have accepted our offer. 
 
 
Parcel # Owner Address Acquisition Type 

52 Mark J Shatek  
Amy K. Shatek 

810 W. 1st Street Fee  

22 Tracy J. McCunniff  
Julia M. McCunniff 

933 W. 1st Street Fee 
Permanent and 
Temporary Easement 

58 Cody T. Hild 
Megan M. Hild 

920 W. 1st Street Fee 
Temporary Easement 

47 Quentin R. Henry 
Bertha E. Henry 

622 W. 1st Street Fee 
Temporary Easement 

51 Tyon V. Kimble 
Lynn Kimble 

103 Olive Street Fee 
Temporary Easement 

15 Garrett Shannon 1103 W. 1st Street Fee 
Permanent and 
Temporary Easement 

61 Independent School District of  
Cedar Falls 

1002 W. 1st Street Fee 
Temporary Easement 
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4 Schuerman’s 66 Inc. 1505 W. 1st Street Fee 
Temporary Easement 

31 Daniel F & 
Lynne Jordan 

701 W. 1st Street Temporary Easement 

25 Bendable Equities LLC 9009-9011 W. 1st Street Fee 
Permanent and 
Temporary Easement 

48 Thomas  Pounds 
Dorinda Pounds 

704-706 W. 1st Street Fee 
Relocation 
Reimbursement 

19 Sage Woodyard 1013 W. 1st Street Fee 
Permanent and  
Temporary Easement 

69 Marilyn I. Andersen 1222 W. 1st Street Fee 
Temporary Easement 

12 Harrington’s Rental LLC 1123 W. 1st Street Fee 
Permanent and  
Temporary Easement 

3 Loco Rentals LLC 1525 W. 1st Street Partial Acquisition 
Temporary Easement 
Tenant Agreement 

21 Seth & Allie Neitzke 1001 W. 1st Street Partial Acquisition 
Public Utility 
Easement 
Temporary Easement 

45 McDonalds 610 W. 1st Street Partial Acquisition 
Temporary Easement 
Tenant Agreement 

46 Donald Hurst 616 W. 1st Street Partial Acquisition 
Temporary Easement 
Tenant Agreement 

59 James & Carol Steinbrech 924-926 W. 1st Street Partial Acquisition 
Temporary Easement 
Tenant Agreement 

62 Burton Newgard 1018 W. 1st Street Partial Acquisition 
Temporary Easement 

71 MNN Enterprises, Inc. 1310 W. 1st Street Partial Acquisition 
Temporary Easement 
Tenant Agreement 

 
Attached is a map that identifies the location of these properties. 
 
The City will use federal funds for the design and right of way portion of this project. Per an 
agreement with the DOT approved on August 7, 2017, the city will be the lead in property 
acquisition and design. All eligible project costs will be split 50% City and 50% DOT which 
includes engineering, right of way, construction and construction administration. The city signed 
as agreement with Snyder and Associates on September 5, 2017 for these services. Funds for 
this project are identified in the Cedar Falls Capital Improvements Program in FY18 and FY20 
under item number 91. If approved, the City Attorney will prepare the necessary closing 
documents and staff will complete the acquisition process for these parcels. 
 
Staff recommends that the City Council state their support in the form of a resolution approving 
the acquisitions and authorize the Mayor to execute the agreements for the W. 1st Street 
reconstruction project. 
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If you have any questions or need additional information, please feel free to contact me. 
 
xc: Stephanie Sheetz, Director 
 Jon Resler, City Engineer 
 David Sturch, Planner III 
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Projects Supervisor 
 
 DATE: October 26, 2018 
 
 SUBJECT: Professional Services Supplemental Agreement No. 3 
  West 20th Street Bridge Replacement Project 
  Project No. BR-105-3117 
 
The City entered into a Federal-aid Agreement to provide funds for the W. 20th Street 
Bridge Replacement Project to a maximum of 80% of eligible costs or $1,000,000, 
whichever is less. The remaining 20 percent of eligible project costs, as well as any 
ineligible project costs, are paid by the city. Eligible project costs include: engineering 
services, bridge construction, a limited amount of roadway approach construction (as 
determined by the Iowa DOT), and right-of-way acquisition. 
 
The Engineering Division requests approval of the attached Professional Services 
Supplemental Agreement No. 3 with IIW, P.C in the amount not to exceed $9,960 for 
additional engineering services on the West 20th Street Bridge Replacement Project. 
This agreement includes redesign of portions of the box culvert and staking right-of-way 
during construction of the West 20th Street Bridge Replacement Project.  
 
If you have any questions or comments feel free to contact me.  
 
 
xc:  Stephanie Houk Sheetz, Director of Community Development 

Jon Resler, P.E., City Engineer 
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Projects Supervisor 
 
 DATE: October 26, 2018 
 
 SUBJECT: Dry Run Creek Sanitary Sewer Improvements Phase II 
  Project No. SA-000-3136 
   Partial Release of Retainage 
 
 
The City entered into a contract with SM Hentges on November 20, 2017 for the Dry 
Run Creek Sanitary Sewer Improvements Phase II Project. This project is substantially 
completed and recently the contractor has been finishing the remaining items. 
 
The primary infrastructure has been completed and the contractor is requesting 
additional release of the retained funds for the project. The final contract amount is 
$3,853,412.20 of which 95% has been paid. A partial release of funds is recommended 
in the amount of $167,427.14. The City will withhold the remaining $25,000 until all final 
documents are completed and the final acceptance paperwork is received.  
 
The release of early retainage is outlined in Iowa Code Chapter 26.13 and the details on 
payment of early retainage are described in Iowa Code Chapter 573.14 and 573.15A. 
The City will not issue final acceptance of this project until all of the final documents 
have been submitted and approved. 
 
The Engineering Department recommends the partial release of retainage funds for the 
Dry Run Creek Sanitary Sewer Improvements Phase II Project. 
 
 
xc: Stephanie Houk Sheetz, Director of Community Development 
 Jon Resler, P.E., City Engineer 
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Project Supervisor 
 
 DATE: October 22, 2018 
 
 SUBJECT: Autumn Ridge Eighth Addition 
  Final Acceptance of Improvements 
  Project No. SU-442-3121 
 
 
Construction work has been completed on the public improvements in the Autumn 
Ridge Eighth Addition. The project was designed by Shoff Consulting Engineers, L.C. 
and has been completed in accordance with the project plans and the City of Cedar 
Falls standard specifications. The project was inspected by Clapsaddle-Garber 
Associates. 
 
The Engineering Division has reviewed and approved the project plans and 
specifications, inspected the project through the construction process, and has received 
and reviewed the project reports and certifications. The project documentation is in 
order and the project is complete and ready for City Council acceptance. Attached are 
copies of the maintenance bond from the developer, BNKD, Inc., and the Autumn Ridge 
Eighth Addition Final Plat. 
 
The Autumn Ridge Eighth Addition has been constructed in reasonable compliance with 
the project plans and specifications. The Engineering Division recommends that the City 
Council approve and accept the public improvements for the Autumn Ridge Eighth 
Addition.  
 
 
_________________________________________10/31/2018_ 
Chase Schrage, CIP Project Supervisor                           Date 
 
 
 
xc:   Stephanie Houk Sheetz, Director of Community Development 
  Jon Resler, P.E., City Engineer 
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Projects Supervisor 
 
 DATE: October 31, 2018 
 
 SUBJECT: Greenhill Road Extension Project 
  City Project No. RC – 000 – 1824  
  Statement of Completion and Final Acceptance of Work 
 
Attached is the Statement of Completion and Final Acceptance of Work Agreement for 
the Greenhill Road Extension Project. This project is completed and ready for final 
acceptance of work. The attached Certificate of Statement of Completion and Final 
Acceptance of Work Agreement form must be approved by the City Council and signed 
by the Mayor. I am recommending proceeding with this approval.  
 
The Greenhill Road Extension Project extended Greenhill Road from Hudson Road to 
W. 27th Street. Also a 10’ wide recreation trail along the east side of Greenhill Road was 
constructed. 
 
The Greenhill Road Extension Project has been completed in reasonable compliance 
with the project plans and specifications. I recommend that the city Council approve and 
accept the Greenhill Road Extension Project. 
 
 
      
__________________________________ 
Chase Schrage               Date 
 
att 
 
xc:   Stephanie Houk Sheetz, Director of Community Development 
  Jon Resler, P.E., City Engineer 
 
 

10/31/18
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Projects Supervisor 
 
 DATE: October 19, 2018 
 
 SUBJECT: Maintenance and Repair Agreement  
  Post-Construction Stormwater Management Plan 
  Redeemer Church 
  Area 161, 815 Orchard Drive 
   
 
The Post-Construction Stormwater Control Ordinance requires a formal maintenance 
and repair agreement for the stormwater management plan. The Maintenance and 
Repair Agreement will require the benefited property to undergo, at a minimum, an 
annual inspection and to maintain records of installation, maintenance and repair 
activities of the stormwater control devices. The agreement will also create an 
easement for the City to inspect and repair the stormwater control devices if the 
property owners fail or refuse to meet the requirements of the Maintenance and Repair 
Agreement.  The Maintenance and Repair Agreement is attached for your review.  
 
The Engineering Division has reviewed the stormwater management plan and 
Maintenance and Repair Agreement for the Redeemer Church and finds it in 
accordance with City Code. The Engineering Division recommends the agreement be 
accepted by the City Council and recorded at the Black Hawk County Recorder’s Office.  
 
xc: Stephanie Houk Sheetz, Director of Community Development 
 Jon Resler, P.E., City Engineer  
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Chase Schrage, CIP Projects Supervisor 
 
 DATE: October 26, 2018 
 
 SUBJECT: Maintenance and Repair Agreement  
  Post-Construction Stormwater Management Plan 
  FN Investors, LLC  (Test America) 
  Area 363, 3019 Venture Way 
   
 
The Post-Construction Stormwater Control Ordinance requires a formal maintenance 
and repair agreement for the stormwater management plan. The Maintenance and 
Repair Agreement will require the benefited property to undergo, at a minimum, an 
annual inspection and to maintain records of installation, maintenance and repair 
activities of the stormwater control devices. The agreement will also create an 
easement for the City to inspect and repair the stormwater control devices if the 
property owners fail or refuse to meet the requirements of the Maintenance and Repair 
Agreement.  The Maintenance and Repair Agreement is attached for your review.  
 
The Engineering Division has reviewed the stormwater management plan and 
Maintenance and Repair Agreement for the FN Investors, LLC and finds it in 
accordance with City Code. The Engineering Division recommends the agreement be 
accepted by the City Council and recorded at the Black Hawk County Recorder’s Office.  
 
xc: Stephanie Houk Sheetz, Director of Community Development 
 Jon Resler, P.E., City Engineer  
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Matthew Tolan, EI, Civil Engineer II 
 
 DATE: October 22, 2018 
 
 SUBJECT: Maintenance and Repair Agreement  
  Post-Construction Stormwater Management Plan 
  Hennessey Dentistry – 9219 University Ave 
   
 
 
 
The Post-Construction Stormwater Control Ordinance requires a formal maintenance 
and repair agreement for the stormwater management plan. The Maintenance and 
Repair Agreement will require the benefited property to undergo, at a minimum, an 
annual inspection and to maintain records of installation, maintenance and repair 
activities of the stormwater control devices. The agreement will also create an 
easement for the City to inspect and repair the stormwater control devices if the 
property owners fail or refuse to meet the requirements of the Maintenance and Repair 
Agreement. The Maintenance and Repair Agreement is attached for your review.  
 
The Engineering Division has reviewed the stormwater management plan and 
Maintenance and Repair Agreement for Hennessey Family Dentistry located at 9219 
University Ave. and finds it in accordance with City Code. The Engineering Division 
recommends the agreement be accepted by the City Council and recorded at the Black 
Hawk County Recorder’s Office.  
 
 
 
 
 
 
 
xc: Stephanie Houk Sheetz, Director of Community Development 
 Jon Resler, P.E., City Engineer  
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Matthew Tolan, EI, Civil Engineer II 
 
 DATE: October 25, 2018 
 
 SUBJECT: Maintenance and Repair Agreement  
  Post-Construction Stormwater Management Plan 
  Ice Investments, LLC – 3201 Venture Way 
  Lot 5, West Viking Road Industrial Park Phase II 
 
 
 
The Post-Construction Stormwater Control Ordinance requires a formal maintenance 
and repair agreement for the stormwater management plan. The Maintenance and 
Repair Agreement will require the benefited property to undergo, at a minimum, an 
annual inspection and to maintain records of installation, maintenance and repair 
activities of the stormwater control devices. The agreement will also create an 
easement for the City to inspect and repair the stormwater control devices if the 
property owners fail or refuse to meet the requirements of the Maintenance and Repair 
Agreement. The Maintenance and Repair Agreement is attached for your review.  
 
The Engineering Division has reviewed the stormwater management plan and 
Maintenance and Repair Agreement for Ice Investments, LLC located at 3201 Venture 
Way and finds it in accordance with City Code. The Engineering Division recommends 
the agreement be accepted by the City Council and recorded at the Black Hawk County 
Recorder’s Office.  
 
 
 
 
 
 
 
xc: Stephanie Houk Sheetz, Director of Community Development 
 Jon Resler, P.E., City Engineer  
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 TO: Honorable Mayor James P. Brown and City Council 
 
 FROM: Matthew Tolan, EI, Civil Engineer II 
 
 DATE: October 25, 2018 
 
 SUBJECT: Maintenance and Repair Agreement  
  Post-Construction Stormwater Management Plan 
  Standard Distribution – 1225 Rail Way 
   
 
 
 
The Post-Construction Stormwater Control Ordinance requires a formal maintenance 
and repair agreement for the stormwater management plan. The Maintenance and 
Repair Agreement will require the benefited property to undergo, at a minimum, an 
annual inspection and to maintain records of installation, maintenance and repair 
activities of the stormwater control devices. The agreement will also create an 
easement for the City to inspect and repair the stormwater control devices if the 
property owners fail or refuse to meet the requirements of the Maintenance and Repair 
Agreement. The Maintenance and Repair Agreement is attached for your review.  
 
The Engineering Division has reviewed the stormwater management plan and 
Maintenance and Repair Agreement for Standard Distribution located at 1225 Rail Way 
and finds it in accordance with City Code. The Engineering Division recommends the 
agreement be accepted by the City Council and recorded at the Black Hawk County 
Recorder’s Office.  
 
 
 
 
 
 
 
xc: Stephanie Houk Sheetz, Director of Community Development 
 Jon Resler, P.E., City Engineer  
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 TO: Honorable Mayor James P. Brown and City Council    
 
 FROM: Matthew Tolan, EI, Civil Engineer II  
 
 DATE: November 1, 2018 
 
 SUBJECT: Professional Services Agreement, AECOM Technical Services, Inc.   
   100 Block Alley Reconstruction 
   Professional Service Agreement 
   City Project No. RC-039-3154 
 
 
Please find attached the Professional Services Agreement between the City of Cedar 
Falls and AECOM Technical Services, Inc. for the Downtown 100 Block Alley 
Reconstruction project. This agreement will include supplemental survey, modification 
of existing plans, specifications, utility coordination with CFU, and other engineering 
related services. This project is in coordination with the MU2 development currently 
under construction. Funding for the proposed design work will be provided by the 
Downtown TIF in the amount of $17,500. 
 
 
The Department of Community Development requests your consideration and approval 
of this Professional Services Agreement with AECOM Technical Services, Inc. for the 
Downtown 100 Block Alley Reconstruction. 
 
 
xc:  Stephanie Houk Sheetz,  Director of Community Development 
 Jon Resler, PE, City Engineer 
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PROFESSIONAL SERVICE AGREEMENT 
 

2019 - 100 BLOCK ALLEY RECONSTRUCTION 
Cedar Falls, Iowa 

City Project Number RC-039-3154 
 

 
  
This Agreement is made and entered by and between ___AECOM Technical Services, Inc. _____, 
____501 Sycamore Street, Suite 222, Waterloo, Iowa____, hereinafter referred to as “CONSULTANT" and 
City of Cedar Falls, 220 Clay Street, Cedar Falls, Iowa, hereinafter referred to as "CLIENT.” 
 
IN CONSIDERATION of the covenants hereinafter set forth, the parties hereto mutually agree as follows: 
 
I.  SCOPE OF SERVICES 
 
 CONSULTANT shall perform professional Services (the "Services") in connection with CLIENT's 

facilities in accordance with the Scope of Services set forth in Exhibit A attached hereto. 
 
II.  CONSULTANT'S RESPONSIBILITIES 
 
 CONSULTANT shall, subject to the terms and provisions of this Agreement: 
  
 (a) Appoint one or more individuals who shall be authorized to act on behalf of CONSULTANT 

and with whom CLIENT may consult at all reasonable times, and whose instructions, 
requests, and decisions will be binding upon CONSULTANT as to all matters pertaining to 
this Agreement and the performance of the parties hereunder. 

 
 (b) Use all reasonable efforts to complete the Services within the time period mutually agreed 

upon, except for reasons beyond its control, as set forth in Exhibit A. 
 
 (c) Perform the Services in accordance with generally accepted professional engineering 

standards in existence at the time of performance of the Services. If during the two year 
period following the completion of Services, it is shown that there is an error in the Services 
solely as a result of CONSULTANT's failure to meet these standards, CONSULTANT shall 
re-perform such substandard Services as may be necessary to remedy such error at no 
cost to CLIENT. Since CONSULTANT has no control over local conditions, the cost of labor 
and materials, or over competitive bidding and market conditions, CONSULTANT does not 
guarantee the accuracy of any construction cost estimates as compared to contractor's bids 
or the actual cost to the CLIENT. CONSULTANT makes no other warranties either express 
or implied and the parties’ rights, liabilities, responsibilities and remedies with respect to the 
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quality of Services, including claims alleging negligence, breach of warranty and breach of 
contract, shall be exclusively those set forth herein. 

 
 (d) CONSULTANT shall, if requested in writing by CLIENT, for the protection of CLIENT, 

require from all vendors and subcontractors from which CONSULTANT procures 
equipment, materials or services for the project, guarantees with respect to such 
equipment, materials and services. All such guarantees shall be made available to CLIENT 
to the full extent of the terms thereof. CONSULTANT's liability with respect to such 
equipment, and materials obtained from vendors or services from subcontractors, shall be 
limited to procuring guarantees from such vendors or subcontractors and rendering all 
reasonable assistance to CLIENT for the purpose of enforcing the same. 

 
(e) CONSULTANT will be providing estimates of costs to the CLIENT covering an extended 

period of time. CONSULTANT does not have control over any such costs, including, but not 
limited to, costs of labor, material, equipment or services furnished by others or over 
competitive bidding, marketing or negotiating conditions, or construction contractors’ 
methods of determining their prices. Accordingly, it is acknowledged and understood that 
any estimates, projections or opinions of probable project costs provided herein by 
CONSULTANT are estimates only, made on the basis of CONSULTANT’s experience and 
represent CONSULTANT’s reasonable judgment as a qualified professional. 
CONSULTANT does not guarantee that proposals, bids or actual project costs will not vary 
from the opinions of probable costs prepared by CONSULTANT, and the CLIENT waives 
any and all claims that it may have against CONSULTANT as a result of any such variance.  

 
III. CLIENT’S RESPONSIBILITIES 
 
 CLIENT shall at such times as may be required for the successful and expeditious completion of the 

Services: 
 
 (a) Provide all criteria and information as to CLIENT’s requirements; obtain all necessary 

approvals and permits required from all governmental authorities having jurisdiction over 
the project; and designate a person with authority to act on CLIENT’s behalf on all matters 
concerning the Services. 

  
 (b) Furnish to CONSULTANT all existing studies, reports and other available data pertinent to 

the Services, and obtain additional reports, data and services as may be required for the 
project. CONSULTANT shall be entitled to rely upon all such information, data and the 
results of such other services in performing its Services hereunder. 

 
IV. INSURANCE REQUIREMENTS FOR CONTRACTORS FOR THE CITY OF CEDAR FALLS 
  

The provisions of the document entitled, "Insurance Requirements for Contractors for the City of 
Cedar Falls," dated December 13, 2011 as revised February 17, 2015 consisting of 12 pages, 
which are attached hereto, marked Exhibit B, are hereby made a part of this Agreement as if set 
out word for word herein. 
  
CONSULTANT shall furnish to CLIENT a certificate or certificates of insurance containing all 
coverages, endorsements and other provisions required by the Insurance Requirements set forth 
in Exhibit B. In the event of any conflict between the provisions of Exhibit B and the other terms of 
this Agreement, the provisions of Exhibit B shall control. 
 

 CONSULTANT shall obtain and maintain an insurance policy or policies that meet the provisions 
set out in the Insurance Requirements for Contractors for the City of Cedar Falls, attached hereto 
and marked Exhibit B. 
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V. STANDARD TERMS AND CONDITIONS FOR CONTRACTS BETWEEN CONTRACTORS WHO 
PERFORM PROFESSIONAL SERVICES AND THE CITY OF CEDAR FALLS 

 
 The provisions of the documents entitled “Standard Terms and Conditions for Contracts Between 

Contractors Who Perform Professional Services and the City of Cedar Falls,” consisting of two 
pages are incorporated into this Agreement by the Client and attached as Exhibit C. 

 
VI. COMPENSATION AND TERMS OF PAYMENT 
 
 Compensation for the services shall be on an hourly basis in accordance with the hourly fees and 

other direct expenses in effect at the time the services are performed. Total compensation is a 
not to exceed a fee of Seventeen Thousand Five Hundred Dollars ($17,500.00). 
 
CONSULTANT may bill the CLIENT monthly for services completed at the time of billing. CLIENT 
agrees to pay CONSULTANT the full amount of such invoice within thirty (30) days after receipt 
thereof. In the event CLIENT disputes any invoice item, CLIENT shall give CONSULTANT written 
notice of such disputed item within ten (10) days after receipt of invoice and shall pay to 
CONSULTANT the undisputed portion of the invoice according to the provisions hereof. CLIENT 
agrees to abide by any applicable statutory prompt pay provisions currently in effect. 

 
VII. TERMINATION 
 
 CLIENT may, with or without cause, terminate the Services at any time upon fourteen (14) days 

written notice to CONSULTANT. The obligation to provide further Services under this Agreement 
may be terminated by either party upon fourteen (14) days' written notice in the event of substantial 
failure by the other party to perform in accordance with the terms hereof through no fault of the 
terminating party, providing such defaulting party has not cured such failure, or, in the event of a 
non-monetary default, commenced reasonable actions to cure such failure. In either case, 
CONSULTANT will be paid for all expenses incurred and Services rendered to the date of the 
termination in accordance with compensation terms of Article VI. 

 
VIII. OWNERSHIP OF DOCUMENTS 
 

(a) Sealed original drawings, specifications, final project specific calculations and other 
instruments of service which CONSULTANT prepares and delivers to CLIENT pursuant to 
this Agreement shall become the property of CLIENT when CONSULTANT has been 
compensated for Services rendered. CLIENT shall have the right to use such instruments 
of service solely for the purpose of the construction, operation and maintenance of the 
Facilities. Any other use or reuse of original or altered files shall be at CLIENT’s sole risk 
without liability or legal exposure to CONSULTANT and CLIENT agrees to release, defend 
and hold CONSULTANT harmless from and against all claims or suits asserted against 
CONSULTANT in the event such documents are used for a purpose different than originally 
prepared even though such claims or suits may be based on allegations of negligence by 
CONSULTANT. Nothing contained in this paragraph shall be construed as limiting or 
depriving CONSULTANT of its rights to use its basic knowledge and skills to design or 
carry out other projects or work for itself or others, whether or not such other projects or 
work are similar to the work to be performed pursuant to this Agreement. 

 
(b) Any files delivered in electronic medium may not work on systems and software different 

than those with which they were originally produced and CONSULTANT makes no 
warranty as to the compatibility of these files with any other system or software. Because of 
the potential degradation of electronic medium over time, in the event of a conflict between 
the sealed original drawings and the electronic files, the sealed drawings will govern. 
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IX. MEANS AND METHODS 
 

(a) CONSULTANT shall not have control or charge of and shall not be responsible for 
construction means, methods, techniques, sequences or procedures, or for safety 
measures and programs including enforcement of Federal and State safety requirements, 
in connection with construction work performed by CLIENT's construction contractors. Nor 
shall CONSULTANT be responsible for the supervision of CLIENT's construction 
contractors, subcontractors or of any of their employees, agents and representatives of 
such contractors; or for inspecting machinery, construction equipment and tools used and 
employed by contractors and subcontractors on CLIENT's construction projects and shall 
not have the right to stop or reject work without the thorough evaluation and approval of the 
CLIENT. In no event shall CONSULTANT be liable for the acts or omissions of CLIENT's 
construction contractors, subcontractors or any persons or entities performing any of the 
construction work, or for the failure of any of them to carry out construction work under 
contracts with CLIENT. 

 
X. INDEPENDENT CONTRACTOR 
 
 CONSULTANT shall be an independent contractor with respect to the Services to be performed 

hereunder. Neither CONSULTANT nor its subcontractors, nor the employees of either, shall be 
deemed to be the servants, employees, or agents of CLIENT. 

 
XI. PRE-EXISTING CONDITIONS 
 
 Anything herein to the contrary notwithstanding, CONSULTANT shall have no legal responsibility or 

liability for any and all pre-existing contamination. "Pre-existing contamination" is any hazardous or 
toxic substance present at the site or sites concerned which was not brought onto such site or sites 
by CONSULTANT. CLIENT agrees to release CONSULTANT from and against any and all liability 
to the CLIENT which may in any manner arise in any way directly or indirectly caused by such pre-
existing contamination except if such liability arises from CONSULTANT's sole negligence or willful 
misconduct. 

 
 CLIENT shall, at CLIENT’s sole expense and risk, arrange for handling, storage, transportation, 

treatment and delivery for disposal of pre-existing contamination. CLIENT shall be solely 
responsible for obtaining a disposal site for such material. CLIENT shall look to the disposal facility 
and/or transporter for any responsibility or liability arising from improper disposal or transportation of 
such waste. CONSULTANT shall not have or exert any control over CLIENT in CLIENT’s 
obligations or responsibilities as a generator in the storage, transportation, treatment or disposal of 
any pre-existing contamination. CLIENT shall complete and execute any governmentally required 
forms relating to regulated activities including, but not limited to generation, storage, handling, 
treatment, transportation, or disposal of pre-existing contamination.  

 
 For CONSULTANT's Services requiring drilling, boring, excavation or soils sampling, CLIENT shall 

approve selection of the contractors to perform such services, all site locations, and provide 
CONSULTANT with all necessary information regarding the presence of underground hazards, 
utilities, structures and conditions at the site.  
 

XII. DISPUTE RESOLUTION 
 
 If a dispute arises out of, or relates to, the breach of this Agreement and if the dispute cannot be 

settled through negotiation, then the CONSULTANT and the CLIENT agree to submit the dispute to 
mediation. In the event CONSULTANT or the CLIENT desires to mediate any dispute, that party 
shall notify the other party in writing of the dispute desired to be mediated. If the parties are unable 
to resolve their differences within 10 days of the receipt of such notice, such dispute shall be 
submitted for mediation in accordance with the procedures and rules of the American Arbitration 
Association (or any successor organization) then in effect. The deadline for submitting the dispute 
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Exhibit A 
 

2019 - 100 BLOCK ALLEY RECONSTRUCTION 
Cedar Falls, Iowa 

City Project Number RC-039-3154 
 

   
A. Project Description 
 

As part of the overall River Place Development, the City of Cedar Falls will reconstruct 
the alley in the 100 block of Main Street, located between West 2

nd
 Street and West 1

st
 

Street, east of the 100 block commercial district and west of the MU2 mixed-use building 
currently under construction. AECOM previously prepared plans for the alley 
reconstruction to a level suitable for private bid, along with the parking lot reconstruction.  
The City now intends to bid this project publicly, requiring updates and additions to the 
plans to accommodate a public letting. 

 
B. Scope of Services 
 

The Scope of Services for the project will encompass and include detailed work, services, 
material, equipment, personnel and supplies necessary to update the design to allow for 
public bidding, including additional design of steps to the commercial properties, 
confirmation of ties to new parking lot construction, preparation of specifications for the 
project, and other miscellaneous changes as needed.  The Scope of Services is further 
defined below: 

 
Task 1 - Supplemental Survey.  Additional topographical survey will be required at the 
interface with the newly constructed parking lot to confirm as-built elevations and to 
confirm elevations at stairways. 
 
Task 2 - Modify Existing Plans.  The previously prepared plans will be updated to allow 
for public letting.  This work includes the following tasks: 

 
a. Add Title Sheet 
b. Add Tabulation of Quantities 
c. Add Estimate Reference Notes 
d. Add Step Details Along Commercial Properties 
e. Review/Update to Meet ADA Requirements 
f. Add Erosion Control Plans 
g. Meet With City Building Official On-Site to Review Each Entrance 

 
Task 3 - Specifications.  Prepare project specifications suitable for City of Cedar Falls 
letting.  It is anticipated SUDAS specifications will be used, with specialty items added as 
necessary. 
 
Task 4 - Utility Coordination.  This task includes coordination with Cedar Falls Utilities 
regarding relocation of existing transformer. 
 
Task 5 - Construction Cost Estimate.  An estimate of probable construction cost will be 
prepared for submittal with the final plans. 
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Task 6 - Printing and Submittals. This task includes printing and submittal of 
intermediate and final construction plans and related documents. 
 
Task 7 - Project Meetings.  A total of two (2) project review meetings are anticipated to 
be held at Cedar Falls city offices or at the project site.  In addition, AECOM will attend a 
third meeting with property owners and City staff to review project plans and schedule. 
 
Task 8 - Pre-Letting Activities.  This task includes assisting the City of Cedar Falls in 
answering questions during the letting process and issuing addendums, as needed, to 
facilitate the letting of the project.  
 
Task 9 - Project Administration.  This task includes project administration and 
coordination throughout the project development.  This task includes intra-office meetings 
which will be attended by the project team, as well as general day-to-day administrative 
tasks and typing of intra-office memoranda.   

 
Construction-Related Services are not included, but may be added as a supplemental 
agreement at the time those services are required. 
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Exhibit B 
 

2019 - 100 BLOCK ALLEY RECONSTRUCTION 
Cedar Falls, Iowa 

City Project Number RC-039-3154 
 

  Original12/13/11 
Revision 01/31/2017 

 
    INSURANCE REQUIREMENTS FOR  

CONTRACTORS FOR THE CITY OF CEDAR FALLS 
 
*** This document outlines the insurance requirements for all Contractors who 
perform work for the City of Cedar Falls. The term “contractor” as used in this 
document shall be defined as the general contractor, artisan contractor, or design 
contractor that will be performing work for the City of Cedar Falls under contract. 
 
 
1.  All policies of insurance required hereunder shall be with an insurer 
authorized by law to do business in Iowa.  All insurance policies shall be 
companies satisfactory to the City and have a rating of A-, VII or better in the 
current A.M. Best Rating Guide.   
 
2. All Certificates of Insurance required hereunder shall include the 
Cancellation & Material Change Endorsement.  A copy of this endorsement is 
attached in Exhibit 1. 
 
3.  Contractor shall furnish a signed Certificate of Insurance to the City of 
Cedar Falls, Iowa for the coverage required in Exhibit 1.  Such Certificates shall 
include copies of the following endorsements: 
 

a) Commercial General Liability policy is primary and non-contributing 
b) Commercial General Liability additional insured endorsement – See 

Exhibit 1 
c) Governmental Immunities Endorsement – See Exhibit 1 

 
Copies of additional insured endorsements, executed by an authorized 
representative from an Insurer duly licensed to transact business at the location 
of the jobsite, must be provided prior to the first payment.    
 
Contractor shall, upon request by the City, provide Certificates of Insurance for 
all subcontractors and sub-sub contractors who perform work or services 
pursuant to the provisions of this contract. 
 
4. Each certificate shall be submitted to the City of Cedar Falls. 
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5. Failure to provide minimum coverage shall not be deemed a waiver of 
these requirements by the City of Cedar Falls. Failure to obtain or maintain the 
required insurance shall be considered a material breach of this agreement.   
 
6. Failure of the Contractor to maintain the required insurance shall 
constitute a default under this Contract, and at City’s option, shall allow City to 
terminate this Contract for cause and/or purchase said insurance at Contractor’s 
expense. 
 
7. Contractor shall be required to carry the following minimum 
coverage/limits or greater, if required by law or other legal agreement; as per 
Exhibit 1: 
 

 This coverage shall be written on an occurrence, not claims made form. 
All deviations or exclusions from the standard ISO commercial general 
liability form CG 001 shall be clearly identified and shall be subject to the 
review and approval of the City.  

 
 Contractor shall maintain ongoing CGL coverage for at least 2 years 

following substantial completion of the Work to cover liability arising from 
the products-completed operations hazard and liability assumed under an 
insured contract.    

 
 Governmental Immunity endorsement identical or equivalent to form 

attached. 
 

 Additional Insured Requirement – See Exhibit 1. 
The City of Cedar Falls, including all its elected and appointed officials, all 
its employees and volunteers, all its boards, commissions and/or 
authorities and their board members, employees and volunteers shall be 
named as an additional insured on General Liability Policies for all classes 
of contractors. 
 
Contractors shall include coverage for the City of Cedar Falls as an 
additional insured including ongoing and completed operations coverage 
equivalent to: ISO CG 20 10 07 04* and ISO CG 20 37 07 04** 
 

*  ISO CG 20 10 07 04 “Additional Insured – Owners, Lessees or 
Contractors – Scheduled Person or Organization” 

  
 ** ISO CG 20 37 07 04 “Additional Insured – Owners, Lessees or 

Contractors – Completed Operations”  
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8. Errors & Omissions:  If the contract’s scope of services includes design 
work or other professional services, then Contractor shall maintain insurance 
coverage for errors, omissions and other wrongful acts or omissions (except for 
intentional acts or omissions), arising out of the professional services performed 
by Contractor. Contractor shall maintain continuous Errors & Omissions 
coverage for a period commencing no later than the date of the contract, and 
continuing for a period of no less than 2 years from the date of completion of all 
work completed or services performed under the contract.  The limit of liability 
shall not be less than $1,000,000. 
 
9. Separation of Insured’s Provision: If Contractor’s liability policies do not 
contain the standard ISO separation of insured’s provision, or a substantially 
similar clause, they shall be endorsed to provide cross-liability coverage. 
 
10. Limits: By requiring the insurance as set out in this Contract, City does not 
represent that coverage and limits will necessarily be adequate to protect 
Contractor and such coverage and limits shall not be deemed as a limitation on 
Contractor’s liability under the indemnities provided to City in this Contract.  The 
City will have the right at any time to require liability insurance greater than that 
otherwise specified in Exhibit 1. If required, the additional premium or premiums 
payable shall be added to the bid price. 
 
11. Indemnification (Hold Harmless) Provision:  To the fullest extent permitted 
by law, the Contractor agrees to defend, pay on behalf of, indemnify, and hold 
harmless the City of Cedar Falls, Iowa, its elected and appointed officials, 
directors, employees, agents and volunteers working on behalf of the City of 
Cedar Falls, Iowa against any and all claims, demands, suits or loss, including 
any and all outlay and expense connected therewith, and for damages which 
may be asserted, claimed or recovered against or from the City of Cedar Falls, 
Iowa, its elected and appointed officials, directors, employees, agents and 
volunteers working on behalf of the City of Cedar Falls, Iowa, including, but not 
limited to, damages arising by reason of personal injury, including bodily injury or 
death, and property damages, which arises out of or is in any way connected or 
associated with the work and/or services provided by the Contractor to the City of 
Cedar Falls, Iowa pursuant to the provisions of this contract to the extent arising 
out of the errors, omissions or negligent acts of the Contractor, its agents, 
employees, subcontractors or others working on behalf of the Contractor.  It is 
the intention of the parties that the City of Cedar Falls, Iowa, its elected and 
appointed officials, directors, employees, agents and volunteers working on 
behalf of the City of Cedar Falls, Iowa shall not be liable or in any way 
responsible for the injury, damage, liability, loss or expense incurred by the 
Contractor, its officers, employees, subcontractors, and others affiliated with the 
Contractor due to accidents, mishaps, misconduct, negligence or injuries either in 
person or property resulting from the work and/or services performed by the 
Contractor pursuant to the provisions of this contract, except for and to the extent 
caused by the negligence of the City of Cedar Falls, Iowa.   
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The Contractor expressly assumes full responsibility for damages or injuries 
which may result to any person or property by reason of or in connection with the 
work and/or services provided by the Contractor to the City of Cedar Falls, Iowa 
pursuant to this contract to the extent arising out of the errors, omissions or 
negligent acts of the Contractor, its agents, employees, subcontractors or others 
working on behalf of the Contractor, and agrees to pay the City of Cedar Falls, 
Iowa for all damages caused to the City of Cedar Falls, Iowa premises resulting 
from the work and/or services of the Contractor, its officers, employees, 
subcontractors, and others affiliated with the Contractor to the extent arising out 
of such errors, omissions or negligent acts. 
 
The Contractor represents that its activities pursuant to the provisions of this 
contract will be performed and supervised by adequately trained and qualified 
personnel, and the Contractor will observe, and cause its officers, employees, 
subcontractors and others affiliated with the Contractor to observe all applicable 
safety rules. 
 
12. Waiver of Subrogation: To the extent permitted by law, Contractor hereby 
releases the City of Cedar Falls, Iowa, its elected and appointed officials, its 
directors, employees, agents and volunteers working on behalf of the City of 
Cedar Falls, Iowa, from and against any and all liability or responsibility to the 
Contractor or anyone claiming through or under the Contractor by way of 
subrogation or otherwise, for any loss or damage to property caused by fire or 
any other casualty and for any loss due to bodily injury to Contractor’s 
employees. This provision shall be applicable and in full force and effect only with 
respect to loss or damage occurring during the time of this contract or arising out 
of the work performed under this contract. The Contractor’s policies of insurance 
shall contain a clause or endorsement to the effect that such release shall not 
adversely affect or impair such policies or prejudice the right of the Contractor to 
recover thereunder. 
 
 
Completion Checklist 
 

 Certificate of Liability Insurance (2 pages) 
 Additional Insured CG 20 10 07 04 
 Additional Insured CG 20 37 07 04 
 Governmental Immunities Endorsement 
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EXHIBIT 1 – INSURANCE SCHEDULE 
 
 
General Liability (Occurrence Form Only): 
 Commercial General Liability 
  General Aggregate  $2,000,000 
  Products-Completed Operations Aggregate Limit $2,000,000 
  Personal and Advertising Injury Limit $1,000,000 
  Each Occurrence Limit  $1,000,000 
  Fire Damage Limit (any one occurrence) $     50,000 
  Medical Payments  $       5,000 
  

 

Automobile: (Combined Single Limit)     $1,000,000                            
If the Contractor does not own any vehicles, coverage is required on non-owned 
and hired vehicles. 
 
 
Standard Workers Compensation  
 Statutory for Coverage A 
 Employers Liability:  
 Each Accident $  500,000 
 Each Employee – Disease $  500,000 
 Policy Limit – Disease $  500,000 
 
 
Umbrella:  $3,000,000 
The Umbrella/Excess Insurance shall be written on a per occurrence basis and if 
the Umbrella/Excess is not written on a follow form basis it shall have the same 
endorsements as required of the primary policy(ies). 
 
 
Errors & Omissions: $1,000,000 
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CITY OF CEDAR FALLS, IOWA 
ADDITIONAL INSURED ENDORSEMENT 

 
The City of Cedar Falls, Iowa, including all its elected and appointed officials, all 
its employees and volunteers, all its boards, commissions and/or authorities and 
their board members, employees, and volunteers, are included as Additional 
Insureds, including ongoing operations CG 2010 07 04 or equivalent, and 
completed operations CG 2037 07 04 or equivalent. See Specimens. 
 
This coverage shall be primary to the Additional Insureds, and not contributing 
with any other insurance or similar protection available to the Additional Insureds, 
whether other available coverage be primary, contributing or excess. 

 
 
 

GOVERNMENTAL IMMUNITIES ENDORSEMENT 
(For use when including the City as an Additional Insured) 

 
1. Nonwaiver of Government Immunity. The insurance carrier expressly 
agrees and states that the purchase of this policy and the including of the City of 
Cedar Falls, Iowa as an Additional Insured does not waive any of the defenses of 
governmental immunity available to the City of Cedar Falls, Iowa under Code of 
Iowa Section 670.4 as it now exists and as it may be amended from time to time. 
 
2. Claims Coverage. The insurance carrier further agrees that this policy of 
insurance shall cover only those claims not subject to the defense of 
governmental immunity under the Code of Iowa Section 670.4 as it now exists 
and as it may be amended from time to time. 
 
3. Assertion of Government Immunity. The City of Cedar Falls, Iowa shall be 
responsible for asserting any defense of governmental immunity, and may do so 
at any time and shall do so upon the timely written request of the insurance 
carrier. Nothing contained in this endorsement shall prevent the carrier from 
asserting the defense of governmental immunity on behalf of the City of Cedar 
Falls, Iowa. 
 
4. Non-Denial of Coverage. The insurance carrier shall not deny coverage 
under this policy and the insurance carrier shall not deny any of the rights and 
benefits accruing to the City of Cedar Falls, Iowa under this policy for reasons of 
governmental immunity unless and until a court of competent jurisdiction has 
ruled in favor of the defense(s) of governmental immunity asserted by the City of 
Cedar Falls, Iowa. 
 
5. No Other Change in Policy. The insurance carrier and the City of Cedar 
Falls, Iowa agree that the above preservation of governmental immunities shall 
not otherwise change or alter the coverage available under the policy. 
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CANCELLATION AND MATERIAL CHANGES ENDORSEMENT 
 
Thirty (30) days Advance Written Notice of Cancellation, Non-Renewal, 
Reduction in coverage and/or limits and ten (10) days written notice of non-
payment of premium shall be sent to: Risk Management Office, City of Cedar 
Falls, City Hall, 220 Clay Street, Cedar Falls, Iowa 50613. This endorsement 
supersedes the standard cancellation statement on the Certificate of Insurance to 
which this endorsement is attached.  Contractor agrees to furnish the City with 30 
days advance written notice of cancellation, non-renewal, reduction in coverage 
and/or limits, and 10 days advance written notice of non-payment of premium. 
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$1,000,000 
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-796-

Item F.2.w. 



  2019 - 100 Block Alley Reconstruction 
  Cedar Falls, Iowa 
  City Project No. RC-039-3154 
 
 

 

-797-

Item F.2.w. 



  2019 - 100 Block Alley Reconstruction 
  Cedar Falls, Iowa 
  City Project No. RC-039-3154 
 
 

 

-798-

Item F.2.w. 



Consultant  2019 - 100 Block Alley Reconstruction 
Project No. ____________  Cedar Falls, Iowa 
  City Project No. RC-039-3154 
 

    

Exhibit C 
 

2019 - 100 BLOCK ALLEY RECONSTRUCTION 
Cedar Falls, Iowa 

City Project Number RC-039-3154  
 

  2/9/12 
 

STANDARD TERMS AND CONDITIONS FOR CONTRACTS BETWEEN 
CONTRACTORS WHO PERFORM PROFESSIONAL SERVICES AND THE CITY OF 

CEDAR FALLS 
 

 This document outlines the Standard Terms and Conditions for all Contractors 
who perform work or services for the City of Cedar Falls under a contract.  The term, 
“Contractor,” as used in this document, includes an engineer, an architect, and any other 
design professional providing professional services to the City of Cedar Falls, Iowa, 
under a contract (but excludes construction contractors). 
 
 1. This Contract may not be modified or amended except by a writing signed 
by an authorized representative of the City of Cedar Falls and of the Contractor. 
 
 2. Time is of the essence of this Contract. 
 
 3. Contractor shall be an independent contractor with respect to the services 
to be performed under this Contract.  Neither Contractor nor its subcontractors, agents, 
or employees, shall be deemed to be employees or agents of the City. 
 
 4. Contractor shall perform all duties in accordance with all applicable 
federal, state and local laws and regulations. 
 
 5. If Contractor breaches this Contract, the City shall have all remedies 
available to it at law or in equity. 
 
 6. Severability.  If any provision of this Contract is declared invalid, illegal, or 
incapable of being enforced by any court of competent jurisdiction, all of the remaining 
provisions of this Contract shall nevertheless continue in full force and effect, and no 
provision shall be deemed dependent upon any other provision unless so expressed 
herein. 
 
 7. Assignment.  Contractor may not assign this Contract or any of its rights 
or obligations hereunder, without the prior written consent of the City, which consent 
may be withheld in the sole and absolute discretion of the City. 
 
 8. Survival of Obligations.  All obligations and duties which by their nature 
extend beyond the term of this Contract shall survive the expiration or termination of this 
Contract. 
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 9. Governing Law; Jurisdiction; Venue and Trial.  This Contract shall be 
construed in accordance with, and all disputes hereunder shall be governed by, the laws 
of the State of Iowa, excluding its conflicts of law rules.  The parties hereto agree that 
the exclusive jurisdiction and venue shall be in the Iowa District Court for Black Hawk 
County, and in no other jurisdiction or location, and shall not be removed to federal 
court.  The parties hereby agree to waive the right to trial by jury and agree to submit all 
disputes to a trial by judge alone.  The parties agree that no disputes under this Contract 
shall be submitted to binding arbitration, but may be submitted to mediation by mutual 
consent of both parties. 
 
 10. Any failure of Contractor to comply with the Insurance Requirements for 
Contractors for the City of Cedar Falls set forth on Attachment A, shall constitute a 
default under this Contract. 
 
 11. Attorneys’ Fees.  In the event of litigation, the City shall under no 
circumstances be obligated for payment of any attorneys’ fees of Contractor or any other 
party, arising out of such litigation. 
 
 12. Payment.  Payment of Contractor’s invoices shall be due no sooner than 
thirty (30) days from the date of invoice.  In the event any invoices are not paid within 
thirty (30) days, the City shall pay interest thereon at the rate provided for by 
Section 668.13(3), Code of Iowa, computed monthly. 
 
 13. The City shall not be obligated to maintain confidentiality of Contractor 
documents or records that are furnished to the City if such documents are public records 
under the Iowa Open Records Law, Chapter 22, Code of Iowa, and the City shall have 
no responsibility to Contractor for disclosure of such records. 
 
 14. Under no circumstances shall the City waive any damages against the 
Contractor or any other party arising out of any breach of this Contract, whether 
consequential, indirect, special, or punitive damages. 
 
 15. Under no circumstances shall the Contractor’s liability to the City be 
limited to any specific amount or sum, whether that amount is the compensation paid by 
the City to the Contractor under this Contract, or the dollar amount of coverage provided 
for in the Insurance Requirements for Contractors for the City of Cedar Falls, Attachment 
A. 
 
 16. No waiver of the City’s subrogation rights against the Contractor or any 
other party shall conflict with the provisions of the City Insurance Requirements, 
Attachment A. 
 
 17. Limitations Period.  There shall be no limitation, except as provided for by 
Iowa law, on the period of time within which the City may make any claim against the 
Contractor or other party under the provisions of this Contract. 
 
 18. This Contract shall not be binding on the City unless and until approved 
by the City Council of the City at a duly constituted meeting, and signed by the Mayor 
and City Clerk of the City. 
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Consultant  2019 - 100 Block Alley Reconstruction 
Project No. ____________  Cedar Falls, Iowa 
  City Project No. RC-039-3154 
 

 19. Warranties.  Contractor represents and warrants that all services 
furnished to the City under this Contract shall be furnished in a skilled and workmanlike 
manner, in accordance with the degree of skill and care that is required by current, good 
and sound practices applicable to the Contractor’s industry or profession, and as 
otherwise required by applicable law. 
 
 20. Force Majeure.  Neither party to this Contract shall be liable to the other 
party for delays in performing the services, or for the direct or indirect cost resulting from 
such delays, that may result from acts of God, acts of governmental authorities, 
extraordinary weather conditions or other natural catastrophes, or any other cause 
beyond the reasonable control or contemplation of either party.  Each party will take 
reasonable steps to mitigate the impact of any force majeure. 
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 TO: Honorable Mayor James P. Brown and City Council    
 
 FROM: Matthew Tolan, EI, Civil Engineer II  
 
 DATE: November 1, 2018 
 
 SUBJECT: Oxbow Restoration Agreement 
  The Nature Conservancy 
  Dry Run Creek Oxbow 
   City Project No. EN-327-3173 
 
 
Please find attached the Oxbow Restoration Agreement between the City of Cedar Falls 
and The Nature Conservancy. This agreement will allow The Nature Conservancy to 
work in the Dry Run Creek to restore an existing oxbow to improve water quality, 
hydrology and maintain bio diversity through habitat creation. Funding for the proposed 
design work will be provided by The Nature Conservancy and the future maintenance 
will be the responsibility of the City.  
 
 
The Department of Community Development requests your consideration and approval 
of this Oxbow Restoration Agreement with The Nature Conservancy for the Oxbow 
Restoration Project. 
 
 
xc:  Stephanie Houk Sheetz,  Director of Community Development 
 Jon Resler, PE, City Engineer 
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Water Reclamation Division 
Phone: 319-273-8633  Fax: 319-268-5566 

 
 
 
 
 
 
 
 
 
 
 TO: Honorable Mayor James P. Brown and City Council 

 FROM: David Sturch, Planner III 

 DATE: October 31, 2018 

 SUBJECT: Snyder & Associates Supplemental Agreement No. 1 
  W. 1st Street Corridor Reconstruction Project 
  Project No. STP-57-2(28)--2C-07 (Federal Aid) 
     
The City of Cedar Falls is working with Snyder and Associates on the reconstruction of the W. 1st Street 
corridor from Hudson Road to Franklin/Center Street. Attached is a supplemental agreement between 
the City and Snyder and Associates that will allow additional right of way acquisition services for this 
project. This agreement is a supplemental to the original federal aid consultant agreement that includes 
the eligible expenses of the project. 
 
Currently, the project is in the final design phase with property acquisition activities underway. This 
agreement covers the preparation of the legal descriptions for temporary construction easements and 
assistance in preparing the closing documents by obtaining property lien releases on mortgages and 
judgements. The City will use federal funds for this portion of the project. All eligible project costs will be 
split 50% City and 50% Iowa DOT which includes engineering, right of way, construction and 
construction administration. 
 
The attached supplemental agreement is in the standard Iowa DOT format that the City has used on past 
projects that include the eligible items for federal funding. City staff has reviewed this supplemental 
agreement and concur in this expense. The total cost of these services equals $26,361.87. The City will 
provide matching funds that are budgeted in the Cedar Falls Capital Improvements Program in FY18 
under item number 91. 
 
The Department of Community Development recommends that the City Council approve and execute the 
attached Supplemental Agreement No. 1 for the right of way acquisition services of the W. 1st Street 
corridor from Hudson Road to Franklin/Center Street. 
 
If you have any questions or need additional information, please feel free to contact me. 
 
xc: Stephanie Sheetz, Director, Community Development 
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 TO: Mayor and City Council 

 FROM: David Sturch, Planner III 

 DATE: October 31, 2018 

 SUBJECT: Autumn Ridge Eighth Addition Final Plat 
 
 
REQUEST: Request to approve the Autumn Ridge Eighth Addition Final Plat 
PETITIONER: BNKD, Inc. – owner; CGA Engineers 
LOCATION: 
 

The property is located on 2.61 acres of land along Thresher Court 

 

 
PROPOSAL 
It is proposed to create 14 residential lots along 
Thresher Court and Golden Lane in the Autumn 
Ridge development. This subdivision includes 
the extension of Golden Lane as a new public 
street. 
 
BACKGROUND 
BNKD, Inc. is proposing the next phase of the 
Autumn Ridge development. This area along 
Union Road has developed over the past 15 
years beginning with a series of retirement 
condos and patio homes along Autumn Ridge 
Road coupled with a more recent expansion of 
single family dwellings along Paddington Drive 
and Berry Hill Road. In total, the entire Autumn 
Ridge development consists of approximately 
100 acres of land reserved for a mixture of 
residential homes from single family dwellings, 
patio homes, and condominiums. The preliminary 
plat for this phase was approved by the Planning 
and Zoning Commission and City Council in the 
summer of 2013. 
  
In the spring of 2016, the preliminary plat and 
site plan for the Autumn Villages 2nd Addition was 
approved by the City Council. This was located  

Autumn Ridge Development 
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on a 3.6 acre parcel at the southeast corner of Thresher Court and Autumn Lane. The westerly 
1/3 of this preliminary plat was part of the final plat for Autumn Ridge Seventh Addition and the 
remaining easterly 2/3 is the Autumn Ridge Eighth Addition. 
 
ZONING 
The subdivision plat includes 14 residential lots on 2.61 acres of land. The property is zoned 
RP, Planned Residential, which permits a variety of uses subject to an approved site plan. In 
this case, the approved site plan illustrates the establishment of two and three unit 
condominiums for a total of 14 units on 14 lots. 
 
The RP district permits homes to be established on lots with no minimum building setback 
requirements. A 35-foot building setback is required around the “perimeter” of the entire RP 
district. This plat is not located on the perimeter of the district so rear yard setbacks are at a 
minimum, which is identified as a 20-foot setback. The platted setback along Thresher Court 
and Golden Lane is 20 feet. Typically, the subdivision deed of dedication will outline minimum 
building setback standards, particularly side yard setbacks on individual lots. In this particular 
subdivision, the plan is to construct two and three unit condominiums with the “common” wall 
located on the lot line. City zoning staff notes that the proposed lots appear to be of sufficient lot 
width and lot area to satisfy the RP district requirements. 
 
ANALYSIS 
The Autumn Ridge Eighth Addition Final Plat conforms to the aforementioned preliminary plat 
and site plan that was approved in 2016. All street access will be provided via Golden Lane, a 
new 31-foot wide public street. Golden Lane will be connected to Thresher Court and travel 
southward a distance of 360 feet to a hammerhead turnaround. The hammerhead turnaround 
will be constructed in order to accommodate emergency vehicles and other city trucks. There 
are existing internal sidewalks along the easterly and southerly border of this site. These 
sidewalks will remain intact; however, the sidewalk along the southern border of the site will be 
adjusted slightly in order to cross the hammerhead turnaround at the south end of Golden Lane. 
Each lot will have their own double wide driveway. The location of the dwelling units satisfies the 
minimum front yard setback requirement of 20 feet. There are ample rear yard setbacks behind 
the dwellings and adequate side yard setbacks between the structures. 
 
TECHNICAL COMMENTS 
City technical staff, including Cedar Falls Utilities (CFU) personnel, noted that the water, gas 
and communication services are available to the site. The developer will be responsible for 
extending the utility services to the proposed development. The easements identified on the plat 
satisfy CFU requirements.  
 
The City’s Subdivision Ordinance outlines the requirements pertaining to Subdivision Plats. A 
Preliminary Subdivision Plat represents a “conceptual development plan” which the City must 
review and evaluate to insure compliance with all City regulations. Issues related to zoning 
regulations, utility easement provision, street locations and alignments and other factors are all 
subject to review and approval by City staff and the Planning and Zoning Commission and the 
City Council. Following Preliminary Plat approval by the City Council, the developer is free to 
begin installing the necessary public improvements (i.e. streets, sewers, waterlines, etc.) as 
indicated on the plat.  
 
A Final Subdivision Plat formalizes the Preliminary Plat and authorizes the developer to begin 
selling lots and to begin building on the newly created lots. Normally a Final Subdivision Plat 
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cannot be approved until all of the required public improvements have been installed and 
completed to the satisfaction of the City Engineer. A Final Plat can be “expedited” prior to full 
completion and acceptance of public improvements provided that the developer posts a cash 
bond or escrow agreement with the City Engineering Division which serves as a financial 
guarantee that all the improvements will be installed in a timely fashion. The Planning and 
Zoning Commission recommended approval of the Autumn Ridge Eighth Addition Final Plat in 
November 2017. Since then, the developer chose to install the necessary public improvements 
within this plat and now is ready to final approval by the City Council.  
 
The property is located outside of the designated 100-year floodplain.   
 
The platting documents, City Council resolution forms and a plat fee of $300.00 have been 
submitted. 
 
PLANNING & ZONING COMMISSION 
Vote 
11/21/2017 

Ms. Oberle introduced the item and Mr. Sturch provided background 
information. He explained that the plat is located at the southeast corner of 
Thresher Court and Autumn Lane and contains 14 residential lots in 2.61 acres. 
A new street, Golden Lane, will extend south of Thresher Court. Mr. Sturch 
highlighted current and proposed sidewalks. The final plat conforms to the 
preliminary plat and site plan. 
 
Some neighbors addressed the commission as to the future residents living in 
these condos. Other questions pertain to the maintenance of the private 
sidewalks around the Ledges development. Mr. Happel told the commission that 
these condos are intended for owner occupied residents and the maintenance of 
the private sidewalks is placed upon the Ledges Association. Mr. Sturch 
indicated that the plat and storm water detention/run off conforms to all city 
guidelines. 
 
There was no other discussion and the Planning and Zoning Commission 
recommended approval of the Autumn Ridge Eighth Addition Final Plat. 

 
STAFF RECOMMENDATION 
The Community Development Department recommends approval of the Autumn Ridge Eighth 
Addition Final Plat. 
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 TO: Mayor and Council  

 FROM: David Sturch, Planner III 

 DATE: October 31, 2018 

 SUBJECT: Highway 1 District Site Plan Review – Raising Cane’s Sign Amendment 
 
 

REQUEST: 
 
Site plan amendment; Raising Cane’s signage plan at 201 Viking Plaza Drive 
 

PETITIONER: 
 
Reed Design Architects; CGA Engineering 

LOCATION: 
 
East Viking Plaza Lot 1. West end of Viking Plaza Drive 
 

 

 
PROPOSAL 
It is proposed to amend the signage plan for the Raising Cane’s site at 201 Viking Plaza Drive. 
The restaurant wishes to add a freestanding monument sign near the northeast corner of their 
property. 
 
BACKGROUND 
The Raising Cane’s site plan was reviewed by the Planning and Zoning Commission on 
July 25, 2018. The Commission recommended approval of the site plan and forwarded this 
request to the City Council. The City Council approved the plan on August 6, 2018. The original 
site plan was for a new building, parking lot, landscaping and signage for the proposed Raising 
Cane’s restaurant. The plan at that time, included signage on the building and signage on 
Target’s multi-tenant sign on Viking Road and Highway 58. Recently, the architect requested a 
monument sign on the property after their signage plans changed. Raising Cane will no longer 
install a tenant panel sign on the aforementioned multi-tenant signs. 
 
ANALYSIS 
Since this request is a change from the approved site plan, review by the Planning and Zoning 
Commission and City Council is required. The Planning and Community Services Division have 
the following comments regarding the proposed monument sign for Raising Cane’s: 
 
1) Signage: The HWY-1 District permits wall signs to cover 20% of the surface area of any 

one wall space. However, no more than two wall faces can be utilized for signage in the 
HWY-1 District. Freestanding signs are to be reviewed on a case by case basis by the 
Commission and City Council. It is the intent of the HWY-1 District to limit the size, height 
and number of on premise free-standing signage. 
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A signage plan was approved on the design of the building. Wall signage is identified on 
the north and west side of the building. The sign permits have been submitted and 
approved by city staff based on the site plan submittal to P&Z and City Council. 
 
The architect indicated that they wish to amend their signage plan to include a monument 
sign for the restaurant. The proposed sign will be 6 feet in height and 22 square feet in 
area placed upon a 2 foot tall brick base. The monument sign will be supported by steel 
beams on both ends of the sign. These steel beams tie into the design of the building. The 
drawing below identifies steel awnings and sun shades over the windows and outdoor 
seating area for the proposed restaurant. Amended signage plan satisfied. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2) Setbacks: The setbacks apply to the building, parking lot and signage. The HWY-1 District 
requires a 20-foot setback around the perimeter of the "district” and 20 feet along the public 
streets. The 20-foot setback applies to the north, south and west side of the property. 
There are no internal setbacks along the east lot line. The site plan depicts the proposed 
monument off the northeast corner of the parking lot with a 20-foot setback along Viking 
Road. Setbacks satisfied. 
 

PLANNING & ZONING COMMISSION SUMMARY 
Vote 
10/24/2018 

Chair Oberle introduced the item and Mr. Graham provided background 
information. He noted that the Raising Cane’s project was approved by 
Planning and Zoning and City Council in August, however at the time of site 
plan submittal there was no plan for free-standing signage. The original plan 
was to have wall signage and signage at the main entrance in the monument 
sign. There have been changes made since then and they will not be using 

 
Proposed Monument Sign Example: Sign at another location 
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the main monument sign, but they would propose to use a free-standing sign 
at the northeast corner of the parking lot. 
 
There were no other comments and the Commission approved this request. 

 
STAFF RECOMMENDATION 
The Community Development Department recommends approval of the Raising Cane’s 
amended signage plan. 
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This document is the sole property of AGI, and all 
design, manufacturing, reproduction, use and sale 
rights regarding the same are expressly forbidden. It 
is submitted under a confidential relationship, for a 
special purpose, and the recipient, by accepting this 
document assumes custody and agrees that this 
document will not be copied or reproduced in whole 
or in part, nor its contents revealed in any manner or 
to any person except for the purpose for which it 
was tendered, nor any special features peculiar to 
this design be incorporated in other projects.

-867-

Item
 F.2.aa. 



 



G
G

G
G

G
G

EEEEEE

E
E

E
E

E
E

E
E

E

V
A

N

StS

StS

StS

StS StS StS StS StS StS

TTTTTT

T
T

T
T

T
T

T
T

T

San

San

San
San

San
San

San

W
W

W
W

W
W

W
W

C

C

W
W

W
W

W
W

W W W W W W W

SD
SD

SD

SD
SD

SD
SD

SD
SD

SD
SD

SD

SDSD
SD

SDSDSDSDSDSD

SD

SD

SD

SDSD
SD

SD
SD

SD
SD

SD
SD

SD

SD

SD
SD

SD

SD
SD

SD SD SD SD
SD

SD

SD
SD

SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD
SD

SD

SDSDSDSDSD

SD SD SD SD SD SD

SD
SD

SD
SD

SD
SD

SD SD SD SD SD

SD SD SD SD

W

EXISTING
ELECTRICAL
PEDESTAL

EXISTING
8" SANITARY
SEWER MAIN

M

SIGN

M

M

M

M

San(D)
San(D)

San(D)
San(D)

San(D)
San(D)

San(D)
San(D)

San(D)
San(D)

San(D)
San(D)

San(D)

San(D) San(D) San(D) San(D) San(D) San(D) San(D) San(D) San(D) San(D) San(D) San(D) San(D)

San(D)

OH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH E
E(D)E(D)E(D)E(D)E(D) E(D) E(D) E(D) E(D) E(D)

OH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH E
OH E OH E OH E OH E

OH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH EOH E TVTVTVTVTVTVTVTVTVTVTVTVTVTVTVTVTV

TVTVTVTVTVTVTVTVTVTVTVTVTVTVTVTVTV

W
(D)

W
(D)

W
(D)

W
(D)

W(D)

W(D)

W(D)

W(D) W(D) W(D)

FO FO FO FO FO FO FO FO FO FO FO FO

FO

E(D) E(D) E(D) E(D) E(D)

G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D) G(D)
FO FO FO FO FO FO FO FO FO FO FO FO FO FO FO FO FO FO

G(D)G(D)G(D)G(D)G(D)G(D)G(D)G(D)G(D)G(D)

25
.0

0'

8.
68

' 1
0.

00
'1

0.
00

'

4.
46

'

21
.7

0'

4.50'

24
.0

5'
21

.0
0' 9.00'

R3.00'
R20.00'

R4.00'

R3.00' R10
.0

0'

R4.00'

R10
.0

0'

R20.00' R10
.00

'

R6.0
0'

R10.00'

R15.00'
R15.00'

R10
.00

'

R4.00'

R10.00'
R2

0.
00

'

R20
.0

0'

R20.00'

R20.00'

1.36'

20.00'

9.
00

'

27
.2

5'
4.

50
'

27
.2

4'
57

.5
8'

6.
86

'

31
.6

0'
12

.0
0'

6.
00

'

9.
00

'
24

.0
0'

21
.0

0'

20
.8

1'

10.60'

12.00'

6.09'

21.00' 24.00' 21.00'

96.04'

24.00' 21.02'

27.28' 21.02'

25.00'

20.19'

21.02' 21.02'

9.00'

31.31'

4.20'

9.00'

9.00'

91.18'

10.00'18.00'
21.00'

19.00'

23.24'52.08'104.97'32.26'

PROPERTY LINE

P
R

O
P

E
R

TY
 L

IN
E

P
R

O
P

E
R

TY
 L

IN
E

PROPERTY
 LI

NE

LOT 1 EXCEPT EAST 40 FEET
EAST VIKING PLAZA ADDITION

THE EAST 40 FEET OF LOT 1

EAST VIKING PLAZA ADDITION

INST. NO. 2013-00006822

PROPOSED
BUILDING

3,287 SQ. FT.
FINISHED FLOOR = 967.50

96
5

96
6

966
966

966

966

96
6

96
5

96
5

96
4

965

965

964

966

966

96
696
5

StSStSStS

S
tS

S
tS

S
tS

S
tS

S
tS

S
tS

S
tS

S
tS

S
tS

S
tS

S
tS

StS
StS

StS
StS

StS StS StS StS StS StS

StS StS

S
tS

S
tS

StSStSStSStSStSStSStS

20' BUILDING SETBACK

20
' B

U
IL

D
IN

G
 S

E
TB

A
C

K

U
TI

LI
TY

 E
A

S
E

M
E

N
T

20' BUILDING SETBACK

10' UTILITY EASEMENT

PREVIEW
BOARD

CORAL

UTILITY ENTRANCE PT.

COVERED
PATIO

PAVED
PATIO

VIKING PLAZA DRIVE
(40' R.O.W.)

EXISTING TRAIL
TO BE REMOVED

BY OTHERS

6'
 S

E
TB

A
C

K

I-02

EX-I-01

EX-I-03

EX-I-04

EX-I-06

I-05

EX-I-07

I-08

I-09

EX-I-10

EX-I-11

EX-I-12

EX-I-13 EX-I-14

EX. CLASS 52 6" DIP
WATER MAIN

PROPOSED 6" PVC
SANITARY SERVICE

PROPOSED
COMMUNICATION SERVICE

PROPOSED
ELECTRIC SERVICE

E. VIKING ROAD
(R.O.W. VARIES)

6" THICK P.C.C. (TYP.)

6" THICK P.C.C. (TYP.)

R10.00'

13
2.

60
'

PROPOSED GAS SERVICE
(CONTACT CFU FOR INSTALLATION)

10
1.

41
'

10' PERMANENT EASEMENT

S89°07'28"W
260.90'

D
=

1°
21

'4
8"

L=
20

1.
41

'

C
H

=
20

1.
41

'
C

H
=

N
0°

31
'2

7"
W

R
=

84
64

.8
0'

N
1°21'20"W
12.70'

N43
°3

2'0
7"

E

10
7.4

6'

N89°18'47"E
184.57'

S
0°52'32"E
290.26'

DRIVER

BOARD

CONNECT TO EXISTING
SANITARY SERVICE

(2
) 

B
O

LL
A

R
D

S

WATER SERVICE

3
4"  DIP CLASS 52 HOT &
COLD WATER SERVICES

ALL SIDEWALK TO
BE INSTALLED BY

RAISING CANE'S
CONTRACTOR

EXISTING HYDRANT ASSEMBLY
TO BE RE USED AND INSTALLED

EXISTING HYDRANT ASSEMBLY
TO BE SAVED AND RE USED

ALL SIDEWALK TO
BE INSTALLED BY
RAISING CANE'S
CONTRACTOR

8" THICK P.C.C.

R1
3.

00
'

R11.5'

W
W

W

N

0

GRAPHIC SCALE

40'20' 60'

150.00°'

150.00°'

150.00°'

LEGEND
EXISTING PROPOSED

EVERGREEN TREE

DECIDUOUS TREE

SIGN (TYPE AS NOTED)

POST

BOLLARD

FENCE

TILE OUTLET

SILT FENCE

CONTOUR LINE

SPOT ELEVATION

BUILDING

SIGN

P P

B B

X X X X

105

00
.00

WATERLINE

WATER VALVE

FIRE HYDRANT

WATER METER

CURB STOP

YARD HYDRANT

POST INDICATOR VALVE

SANITARY SEWER LINE

STORM SEWER LINE

DRAIN TILE

SUBDRAIN

MANHOLE

CLEANOUT

INTAKE

BEEHIVE INTAKE

GAS LINE

GAS VALVE

GAS METER

OVERHEAD ELECTRICAL LINE

BURIED ELECTRICAL LINE

POWER POLE

ELECTRICAL METER

ELECTRICAL HIGHLINE TOWER

TRAFFIC SIGNAL

STREET LIGHT

LUMINAIRE

ELECTRICAL BOX/TRANSFORMER

FIBER OPTICS LINE

FIBER OPTICS BOX

FIBER PEDESTAL

TELEPHONE LINE

TELEPHONE POLE

TELEPHONE PEDESTAL

TELEPHONE BOX

CABLE TELEVISION LINE

TELEVISION PEDESTAL

TELEVISION BOX

W (*) W

W W

PIV PIV

San(*) San

StS (*) StS

StS (*) DT

StS (*) SD

M

C C

G (*) G

G G

OH E OH E

E (*) E

E E

FO(*) FO

FO FO

FO FO

T(*) T

T T

T T
TV TV

TV(*) TV

TV TV

EXISTING PROPOSED

SECTION/R.O.W. LINE

BOUNDARY LINE

PROPERTY LINE

EASEMENT LINE

SETBACK LINE

R.O.W. RAIL OR LOT CORNER

CONCRETE MONUMENT

GOVERNMENT CORNER MONUMENT

PARCEL OR LOT CORNER MONUMENT

TEMP. CONSTRUCTION EASEMENT CORNER

SURVEY CONTROL POINT

Te
le

: 9
72

-7
69

-3
10

0 
 F

ax
: 9

72
-7

69
-3

10
1

68
00

 B
is

ho
p 

Ro
ad

, P
la

no
, T

X 
75

02
4

Professional of Record:

Project Number:

Sheet Number:

Drawn By:

Store:

Re
st

au
ra

nt
 S

up
po

rt 
Of

fic
e

-

Designer's Information:

June 8th, 2018

-

RAISING CANE'S
OUTLOT 1

Viking Plaza Dr.
Cedar Falls, IA 50613

Prototype 1 ERD
Store SHV 12

Sheet Title:

Revisions:

FOR PERMIT

Prototype Issue Date:

Date Issued:

-

Reed

Design

June 8th, 2018

Professional of Record: DARYL ALBERTSON

06-08-2018

DESIGN COORDINATION
SITE PLAN

C0.02

SITE NOTES:
LOT AREA = 1.67 ACRES

BUILDABLE AREA = 1.30 ACRES

PARKING COUNT = 63 STALLS

(6) BOLLARDS
SEE DETAIL

ON SHEET C0.18

DUMPSTER ENCLOSURE DETAIL
NOT TO SCALE

REMOVED
WATER SERV.

REMOVED
SIDEWALK

ADDED
SIDEWALK

ADDED
HANDICAP

STALL

REMOVED GAS
SERVICE

7/13/2018 ADDENDUM #1

CHANGED WATER
AND GAS ROUTING

DUMPSTER AREA SHIFTED
EAST WHICH ALSO ADJUSTED
THICKENED PAVEMENT AREA.

PARKING STALL
COUNT CHANGED

7/31/2018 ADDENDUM #2

8/22/2018 ADDENDUM #3

REVISED LINEWORK
UPDATED GRADING

-869-

Item
 F.2.aa. 



 



DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-273-8600 
Fax: 319-273-8610 
www.cedarfalls.com 

 
MEMORANDUM 

Planning & Community Services Division 

  

   

 

 

 
 
 
 
 
 TO: Honorable Mayor James P. Brown and City Council  

 FROM: Iris Lehmann, Planner I 

 DATE: October 25, 2018 

 SUBJECT: Design review of a property in the Central Business District Overlay 
 
 

REQUEST: 
 
Design review for a “new” sign band on the front façade of 321 Main Street 

PETITIONER: 
 
Lisa Richter, LBL Life by Lisa LLC 

LOCATION: 
 
321 Main Street, LBL  

 

 
PROPOSAL 
The tenant of 321 Main Street, Lisa Richter (LBL), has installed a sequin wall panel on the top 
half of the storefront façade to act as a sign band behind the existing wall sign. See images 
below. This work was completed without city approval or permits. The applicant submitted the 
application for review in response to a letter sent by the City’s Code Enforcement Officer 
outlining the necessary steps for approval.   

 
 
 
 
 
            
  
     
 
 
 
 
 

Prior storefront      Current storefront 
 
BACKGROUND 
This item requires review by the Planning and Zoning Commission and the City Council since 
this property is located within the Central Business District (Section 29-168). The downtown 
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district requires a building site plan review (i.e. design review) for any “substantial improvement” 
to an exterior façade, including a color or material change. A substantial improvement to 
properties in the CBD Overlay is defined in Section 29-186(c) and reads as follows: 
 

“Substantial improvement" includes any new building construction within the overlay 
district or any renovation of an existing structure that involves any modification of the 
exterior appearance of the structure by virtue of adding or removing exterior windows or 
doors or altering the color or exterior materials of existing walls. All facade improvements, 
changes, alterations, modifications or replacement of existing facade materials will be 
considered a substantial improvement. Included in this definition are any new, modified or 
replacement awning structures or similar material extensions over the public sidewalk 
area. A substantial improvement also includes any increase or decrease in existing 
building height and/or alteration of the existing roof pitch or appearance.” 
 

ANALYSIS 
This property is located in a C-3, commercial zoning district, and falls within the Central 
Business District Overlay. As noted above, all substantial improvements to structures within the 
overlay district shall be reviewed by the Planning and Zoning Commission and City Council. The 
improvement is the first of its type in the overlay and will set a precedent for similar future 
projects. The following is an evaluation of the project: 
 
1. Proportion: The proportions of the building are not being altered. This criterion does not apply. 
 
2. Roof shape, pitch and direction: The roof of the building is not being altered. This criterion 

does not apply. 
 
3. Pattern: The surfaces and openings of this structure will remain the same. This criterion does 

not apply. 
 
4. Building Composition: The composition of the building will remain the same. This criterion 

does not apply. 
 
5. Window and transparency: The size, proportion and type of windows on the building are not 

changing. This criterion does not apply. 
 
6. Materials and texture: The applicant has installed a decorative 

wall panel over the former painted sign band that 
consists of silver sequins made out of composite 
material. See material sample to the right. The wall 
panel has been mounted over the existing painted wood 
paneling with screws. In this way the improvement does 
not interfere with the integrity of the building and can be 
easily removed. To add to the visual interest the sequins 
are mounted so they dangle from the panel. In this way 
the band is continuously sparkling as the sequins are 
moved by the wind.  

  
 The materials section of the code does not directly address this type of material. 

However, this section requires that materials and textures of buildings in the 
surrounding area be considered in the design review. There are no buildings in the 
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immediate surrounding, or in the downtown overlay, which use similar materials as 
part of their facade. Conversely, sign bands and signage in general are intended to 
be elements of a storefront that are unique and draw attention to the business, so it 
is not unusual to use creative approaches to create visual interest or use color or 
materials that differ from the primary and more permanent wall materials. While there 
may be differing opinions about the attractiveness of this material, staff does not 
believe using a unique material on the sign band should be grounds for denial based 
on this standard, unless there is evidence that the material will deteriorate quickly, 
will damage the façade of the building, or will be the predominate material on the 
façade.  In this case, there is no evidence that the material is deteriorating, the 
installed panel can be removed without damage to the primary materials used for the 
façade of this building, and will not be used on areas of the façade outside the sign 
band. Staff finds that the proposal is not counter to the primary intent of this 
standard.  

 
7. Color: The applicant installed a decorative wall panel that consists of silver sequins. The 

proposal does not utilize the earth or neutral tones that are common to the district. 
However, 15% of the façade is permitted to be an accent and fall outside of this color 
spectrum. The affected area is approximately 100 square feet (5 wide by 20 feet 
long). The front façade of 321 Main Street is approximately 40 feet tall and 20 feet 
wide for total façade surface area of approximately 800 square feet. The 
improvement covers approximately 12.5% of the façade. Including the purple area on 
the bottom right corner of the storefront, almost 15% of the façade would fall under 
the accent category. This criterion is met. 

 
8. Architectural features: The architectural features of the building are remaining the same. This 

criterion does not apply. 
 
9. Building Entries: The entry to the building will not change. This criterion does not apply. 
 
10. Exterior mural wall drawings, painted artwork, exterior painting. This criterion does not apply 

for this review 
 
11. Signage: The improvement covers the sign band located behind the sign, but is not the sign 

itself. This criterion does not apply.  
 
TECHNICAL COMMENTS 
No comments. 
 
PLANNING & ZONING COMMISSION 
Discussion/Vote 
10/24/2018 

Planner Lehmann presented the proposal to the Planning and Zoning 
Commission. Commissioner Holst noted that he felt conflicted on this item. 
Commissioner Saul stated that she was in favor of the project and felt that it 
brought excitement to the downtown. Commissioner Arntson asked if staff’s 
recommendation would be different if the wall panel was not already 
mounted. Lehmann answered that it would not affect the recommendation. 
There were no other questions or comments. The sign band was approved 
unanimously.  
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STAFF RECOMMENDATION 
The Planning and Zoning Commission and the Community Development Department 
recommend approval of the submitted sign band for 321 Main Street. 
 
Attachments:   Letter of intent from business owner 
 Additional details about completed work 
 Complaint received on 10/24/18 about the project  
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From: Mary Taylor 
Date: Wed, Oct 24, 2018 at 1:35 PM 
Subject: P & Z tonight 
To:  
 

Good afternoon,  
You have on your agendas tonight review of a sign at LBL on Main Street. I'd just like to register 
my concern with the staff recommendation that it be allowed to remain. 
 
I have been a downtown resident for 16 years and have been a member of the CMS design 
committee for about seven years, so I'm pretty invested in our downtown. I've read the staff 
report and understand their logic in recommending the use of the silver metallic material be 
allowed for sign purposes, as in their outline of criteria it does meet the standards. However, this 
is a relatively new material and hadn't come up for consideration before or in a timely manner 
when the guidelines were recently updated. Des Moines has disallowed it for their downtown 
district. 
 
I find it not in keeping with our historic downtown and think the message it sends is 
contradictory to the image we've worked hard to create, maintain and build, which is a family-
friendly, arts and culture destination. Imagine three or four storefronts in a row with something 
similar, is that the message we want to send about our Main Street and downtown? 
 
At the design meeting last week, Iris Lehmann mentioned there hadn't been any complaints to 
the city. That doesn't mean people aren't talking about it and you can consider this a complaint. 
 
Thank you, 
Mary Taylor 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-273-8600 
Fax: 319-273-8610 
www.cedarfalls.com 

 
MEMORANDUM 

Planning & Community Services Division 

  

   

 

 

 
 
 
 

 TO: Honorable Mayor James P. Brown and City Council 

 FROM: Shane Graham, Planner II 

 DATE: October 31, 2018 

 SUBJECT: Property Acquisition: Lois Rieger, John Rieger, Rick Rieger and Steven 
Rieger 

  Location: W. Viking Road and S. Union Road, just west of the West 
Viking Road Industrial Park.  

 
 
Attached for your review and approval is the Offer to Buy Real Estate and Acceptance 
with Lois Rieger, John Rieger, Rick Rieger and Steven Rieger (formerly Rieger Farms, 
LLC) for the purchase of their 126.07 acre (more or less) property located just west of 
the West Viking Road Industrial Park, along Viking Road and S. Union Road. The City 
has been working with the Rieger’s for the past several months towards this possible 
property acquisition. 
 
For the past several months, staff has been meeting to discuss potential strategic land 
acquisitions for the continued long term development of the Cedar Falls Industrial 
Parks. The primary factors driving this recommended acquisition include: 
 

• The property is located adjacent to the City’s existing West Viking Road Industrial 
Park, which was platted in a way that future expansion of the industrial park 
could expand onto this property. 
 

• The 126.07-acre property will provide the City an option to provide larger sites for 
large-scale developments, which the City currently has limited options for. 

 

• The purchase price of $2,647,470 ($21,000 per acre) is a favorable price for the 
City of Cedar Falls.  

 
The 126.07 acre purchase from the Rieger’s was first presented to City Council in 
Executive Session on June 18, 2018 with a positive indication to pursue the acquisition. 
Subsequent discussions with City Council in Executive Session occurred on September 
17, 2018 and October 1, 2018 to update Council on the ongoing discussions with the 
property owners. The long term development of this property would be for the 
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expansion of the West Viking Road Industrial Park, which is located directly to the east 
of this property. We anticipate future potential large site projects will be high quality, 
high valuation, and create employment opportunities.    
 
As noted, the agreed upon purchase price is $21,000 per acre, or $2,647,470. The 
existing farm lease that the owner’s had in place has been terminated for 2019, and the 
City will investigate whether infrastructure installation can start within the next year or if 
a Farm Lease Request for Proposal should be sent out for this property in order to 
generate revenue until the property is ready for infrastructure installation. Any potential 
future farm income from this property would be paid to the City of Cedar Falls. 
 
Payment for this purchase would be made from the City’s Economic Development 
Fund. The $2,647,470 expenditure will then be reimbursed in its entirety from the 
Unified Highway 58 Corridor Urban Renewal Plan (TIF District) when debt is next 
certified by the City prior to December 1, 2019. Please note that this property is 
currently not within the Unified Highway 58 Corridor Urban Renewal Area, however staff 
is currently working on a Plan amendment where this property will be added to the 
Unified Highway 58 Corridor Urban Renewal Plan prior to closing on the purchase of the 
property in January 2019. The Plan amendment should be before City Council in 
December 2018. 
 
Attached for your review is the Offer to Buy Real Estate and Acceptance contract 
prepared by City Attorney Kevin Rogers covering the entire 126.07 acres owned by Lois 
Rieger, John Rieger, Rick Rieger, and Steven Rieger. The attached document has been 
executed by all of the above property owners. 

RECOMMENDATION 
 
The Community Development Department recommends that the City Council adopt and 
approve the following: 
 
 1. Resolution approving and authorizing execution of an Offer to Buy Real 

Estate and Acceptance for 126.07 acres, more or less, of farm real estate 
owned by Lois Rieger, John Rieger, Rick Rieger, and Steven Rieger. 

 
If the Offer to Buy Real Estate and Acceptance is approved by City Council on 
November 5, 2018, staff anticipates closing on the property on January 10, 2019, and 
acceptance of the applicable Warranty Deed would be on the following City Council 
agenda. 
 
The proposed acquisition of the Rieger property is consistent with the following 
established City Council Organizational Goals: 
 
Organizational Goal 6: Create an environment conducive to economic development. 
 
Long Term & On-going Objective: Implement the long-term plan for the expansion of the 
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City’s Unified Industrial Park. This plan should include ways to acquire land and provide 
adequate infrastructure utilizing cooperative efforts with other groups and agencies. 
 
If you have any questions regarding the proposed purchase offer, please contact the 
Community Development Department. 
 
xc: Stephanie Houk Sheetz, Director of Community Development 
           Karen Howard, Planning & Community Services Manager 
 Kevin Rogers, City Attorney 
 Jennifer Rodenbeck, Director of Finance & Business Operations 
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RESOLUTION NO. ______________ 
 

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF AN OFFER TO 
BUY REAL ESTATE AND ACCEPTANCE FOR 126.07 ACRES, MORE OR LESS, OF 
FARM REAL ESTATE OWNED BY LOIS RIEGER, JOHN RIEGER, RICK RIEGER, 

AND STEVEN RIEGER 
 

WHEREAS, the City Council of the City of Cedar Falls, Iowa, has been presented with a 
proposed Offer to Buy Real Estate and Acceptance between Lois, John, Rick and Steven 
Rieger, and the City of Cedar Falls, Iowa, for the sale and purchase of 126.07 acres of farm real 
estate, legally described as 

 
Northwest Quarter of Section No. 34, Township No. 89 North, Range No. 14 West of the 
Fifth Principal Meridian, Black Hawk County, Iowa, except the West 800 feet of the North 
1200 feet thereof, and except Parcel “A” as described in document no. 2015-20750; 
 
and 
 

 WHEREAS, the City Council of the City of Cedar Falls, Iowa, deems it in the best 
interest of the City of Cedar Falls, Iowa, to approve and authorize execution of said Offer to Buy 
Real Estate and Acceptance.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CEDAR FALLS, IOWA, that the Offer to Buy Real Estate and Acceptance for the sale of 126.07 
acres of farm real estate legally described herein, by Lois Rieger, John Rieger, Rick Rieger, and 
Steven Rieger, to the City of Cedar Falls, Iowa, a copy of which Offer to Buy Real Estate and 
Acceptance was presented at this meeting, be and the same is hereby authorized and 
approved, and that the Mayor and City Clerk are hereby authorized to execute said Offer to Buy 
Real Estate and Acceptance on behalf of the City of Cedar Falls, Iowa. 

 
 
ADOPTED this 5th day of November 2018. 

  
 
         ___________________________ 
         James P. Brown, Mayor 
 
ATTEST: 
 
________________________________ 
Jacqueline Danielsen, MMC, City Clerk 

-889-

Item F.2.ac. 



 



DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-273-8600 
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www.cedarfalls.com  

 
INTEROFFICE MEMORANDUM

Administration Division

  

  

 

 

  

 
 
  

 TO: Mayor Brown and City Council 

 FROM: Stephanie Houk Sheetz, Director of Community Development 

 DATE: October 31, 2018 

 SUBJECT: Iowa Highway 57/W. 1st Street 
  City/State Preconstruction Agreement 
  Agreement No. 2018-4-269 

DOT Project No. NHSX-057-1(29)--3H-07 
 

Steps toward design and construction of the Highway 57/W. 1st Street improvement 
project started in 2013 with the preparation of the Environmental Assessment (EA).  The 
EA evaluates the purpose and need for the project, finding this corridor needs 
upgrading and modernizing.  The project will improve the pavement condition, provide 
pedestrian access and mobility, upgrade the roadway geometry to current design 
standards, reduce conflicts with through traffic, improve access management and 
update the utility accommodations.  A five lane facility was recommended as the 
preferred alternative.  On August 7, 2017, the City and DOT entered into a joint 
agreement to design the project and an agreement with a consultant for final design 
was approved on September 5, 2017.  Right of way acquisition is underway, with DOT 
bidding anticipated in February 2019. 
  
Before bidding the project, the City and State must execute a preconstruction 
agreement.  The agreement identifies the construction funding participation of the City 
and the State.  Attached is the proposed agreement, indicating the construction costs 
would be split 50-50 between the City and the DOT.  There are several improvements 
considered ineligible for DOT funds: water, sanitary sewer, lighting, and the public utility 
easement.  Cedar Falls Utilities will be participating in some of those costs as well as 
other utility companies. 
 
Funds for this project are identified in the Cedar Falls Capital Improvements Program in 
FY18-FY20 under item number 91.  The preconstruction agreement lists the overall 
project cost at $15,114,254.50, with $8,541,923.50 provided by the Local Public 
Agency.  The agreement provides that should the project cost be higher than estimated, 
they would be shared 50-50 for eligible items. 
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The Community Development Department has reviewed this agreement.  Staff 
recommends that the City Council approve and execute the attached Iowa Department 
of Transportation Preconstruction Agreement for the construction of Iowa Highway 
57/W. 1st Street. 
 
Please feel free to contact me with questions or for additional information. 
 
 
xc: Ron Gaines, City Administrator 
 Kevin Rogers, City Attorney  
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July 2014 
 

2018-4-269_CedarFalls.docx 1 

IOWA DEPARTMENT OF TRANSPORTATION 
Preconstruction Agreement 
For Primary Road Project 

 
County  Black Hawk 
City Cedar Falls 
Project No.  NHSX-057-1(29)--3H-07 (DOT) 

STP-057-2(28)—2C-07 (CITY) 
Iowa DOT  
Agreement No.  2018-4-269 
Staff Action No.  

 
This Agreement, is entered into by and between the Iowa Department of Transportation, hereinafter designated 
the "DOT", and the city of Cedar Falls, Iowa, a Local Public Agency, hereafter designated the "LPA" in accordance 
with Iowa Code Chapters 28E, 306, 306A and 313.4 as applicable; 
 
The DOT proposes to establish or make improvements to Iowa 57 within Black Hawk County, Iowa; and 
 
The DOT and the LPA are willing to jointly participate in said project, in the manner hereinafter provided; and 
 
The DOT and the LPA previously entered into the following agreement(s) for the above referenced project: 
Agreement No. 2017-P-177 for predesign was executed by the DOT and LPA on August 21, 2017 and August 7, 
2017 respectively; and 
 
This Agreement reflects the current concept of this project which is subject to modification by mutual agreement 
between the LPA and the DOT; and 
 
Therefore, it is agreed as follows: 
 
1. Project Information 
 
a. The LPA will design and the DOT will let, and inspect construction of the following described project in 

accordance with the project plans and DOT standard specifications: 
 

Portland Cement Concrete (PCC) pavement grade and replace on Iowa 57 (West First Street) in Cedar 
Falls from Hudson Road to Franklin Street. The project provides for Iowa 57 to be reconstructed as a 5-
lane roadway. This project also includes intersection improvements, accesses, sidewalks and curb ramps, 
lighting, retaining walls, storm sewer, and railroad crossing replacement. 

 
b. As part of the project, the LPA has requested design and right-of-way acquistion of permanent utility 

easement (PUE), lighting, sanitary sewer replacement/repairs, water main and water service 
replacements/repairs, and Cedar Falls Utilities (CFU) adjustments within the city all at no cost to the DOT. 
 

c. In accordance with 761 Iowa Administrative Code Chapter 150.3(1)d, the LPA will reimburse the DOT for its 
share of the actual cost for longitudinal and outlet storm sewer.  
 

d. All storm sewers constructed by the DOT as part of the project will become the property of the LPA, which 
will be responsible for their maintenance and operations. The LPA will not make any connections to said 
storm sewers without the prior written approval of the DOT. The LPA will prevent use of such storm sewers 
as a sanitary sewer.  

 
2. Project Costs 

 
a. Project costs will be split 50% DOT/50% LPA except for the cost of the LPA-requested work outlined in 

Section 1.b. All eligible project costs that exceed the costs shown on Exhibit A will be split 50% DOT/50% 
LPA. 
 

  

-893-

Item F.2.ad. 



July 2014 
 

2018-4-269_CedarFalls.docx 2 

b. The LPA shall reimburse the DOT for its share of the project costs estimated at $8,541,923.50, as shown in 
Exhibit A. The amount paid by the LPA upon completion of construction and proper billing by the DOT will 
be determined by the actual quantities in place and the accepted bid at the contract letting. 
 

c. The DOT will bear all costs except those allocated to the LPA under other terms of this Agreement. 
 
3. Traffic Control 

 
a. Iowa 57 through-traffic will be maintained during the majority of construction. 

 
b. It will be necessary to temporarily close Iowa 57 for the replacement of the railroad crossing and reinforced 

box culvert storm sewer outlet structure between Iowa Street and Walnut Street.  
 

c. The DOT will temporarily close the highway project area by formal action in accord with Iowa Code section 
306.41. Iowa 57 through-traffic will be detoured off of the project. The LPA will authorize the DOT to erect 
and maintain signs within its jurisdiction, consistent with Part 6 of the "Manual on Uniform Traffic Control 
Devices", as necessary to direct traffic to and along said detour route during the construction period. The 
DOT will also remove said signs when the detour is discontinued. Details will be shown on the traffic control 
sheet(s) within the project plans. A separate detour agreement will be negotiated and the LPA will be eligible 
for compensation for the detour in accordance with the DOT Detour Policy.  

 
d. If it becomes necessary to temporarily close LPA side roads during construction, the DOT will furnish and 

install the required barricades and signing for the closure at project cost and shall remove same upon 
completion of the project. The DOT will work in close cooperation with the LPA and the contractor to 
accommodate emergency services and local access across the project during construction. Any detours 
which may be necessary for project related LPA road closures will be the responsibility of the LPA all at no 
expense or obligation to the DOT. 

 
4. Right of Way and Utilities 

 
a. Full acquisition parcels acquired for the project in the name of the DOT will be sold under the provisions 

outlined in Iowa Code 306.23. All excess parcels sold will be split 50% DOT/50% LPA. It is the intent of both 
parties the excess land will be sold as soon as the project is complete and the parcels are processed. 
 

b. Subject to the provisions hereof, the LPA in accordance with 761 Iowa Administrative Code Chapter 
150.3(1)c and 150.4(2) will remove or cause to be removed (within the corporate limits) all encroachments 
or obstructions in the existing primary highway right of way. The LPA will also prevent the erection and/or 
placement of any structure or obstruction on said right of way or any additional right of way which is 
acquired for this project including but not limited to private signs, buildings, pumps, and parking areas.  

 
c. The LPA agrees to relocate all LPA-owned utilities necessary for construction which are located within the 

existing street or alley right of way, subject to the approval of and without expense to the DOT and in 
accordance with 761 Iowa Administrative Code Chapter 150.4(5) and the DOT Utility Accommodation 
Policy. 

 
5. Construction & Maintenance 

 
a. New lighting and/or traffic signal construction for this project shall be provided under guidelines established 

in 761 Iowa Administrative Code Chapter 150. The DOT shall construct traffic signal installations all at 
project cost. Lighting which is requested by the LPA will be paid for entirely by the LPA at no cost to the 
DOT or project. If constructed, the LPA shall accept ownership of and responsibility for future energy and 
maintenance costs of those lighting and/or traffic signal units which lie within the corporate boundaries.  

 
6. General Provisions 

 
a. It is the intent of both (all) parties that no third party beneficiaries be created by this Agreement. 
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b. If any section, provision, or part of this Agreement shall be found to be invalid or unconstitutional, such 
finding shall not affect the validity of the Agreement as a whole or any section, provision, or part thereof not 
found to be invalid or unconstitutional, except to the extent that the original intent of the Agreement cannot 
be fulfilled. 

 
c. This Agreement may be executed in (two) counterparts, each of which so executed will be deemed to be an 

original. 
 
d. This Agreement, as well as the unaffected provisions of any previous agreement(s), addendum(s), and/or 

amendment(s); represents the entire Agreement between the LPA and DOT regarding this project. All 
previously executed agreements will remain in effect except as amended herein. Any subsequent change or 
modification to the terms of this Agreement will be in the form of a duly executed amendment to this 
document. 

 
  
 
IN WITNESS WHEREOF, each of the parties hereto has executed Agreement No. 2018-4-269 as of the date 
shown opposite its signature below. 
 
 
 
CITY OF CEDAR FALLS:  
 
 
 
By:                                                                     Date                                                      , 20___. 
Title:    Mayor 
 
I,                                                                        , certify that I am the Clerk of the City, and that 

                                                                                    , who signed  said  Agreement for and on behalf of the City 

was duly authorized to  execute the same on the          day of                                      , 20___. 

 
Signed: _____________________________ 
    City Clerk of Cedar Falls, Iowa 

 

 
IOWA DEPARTMENT OF TRANSPORTATION: 
 
 
 
By:                                                               Date                                                         , 20___. 
      E. Jon Ranney 
      District Engineer 
      District 2 
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EXHIBIT A 
 

Estimated Project Costs 
 

COST ESTIMATE BREAKDOWN TOTAL DOT LPA 
Roadway (Division 1) $9,066,109.00 $4,533,054.50 $4,533,054.50 
Water (Division 2) $963,122.00   $963,122.00 
Sanitary Sewer (Division 3) $615,087.00   $615,087.00 
Lighting (Division 4) $184,800.00   $184,800.00 
Design (Division 1) $647,310.00 $323,655.00 $323,655.00 
Design (Division 2, 3, 4) $44,042.00   $44,042.00 
ROW $1,755,527.00 $877,763.50 $877,763.50 
ROW Services $419,106.00 $209,553.00 $209,553.00 
PUE Design $57,035.00   $57,035.00 
PUE ROW $105,506.50   $105,506.50 
Railroad $350,000.00 $175,000.00 $175,000.00 
Construction Administration $906,610.00 $453,305.00 $453,305.00 

TOTAL: $15,114,254.50 $6,572,331.00 $8,541,923.50 
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	AGENDA
	A. Call to Order by the Mayor.
	B. Roll Call.
	C. Approval of Minutes of the Regular Meeting of October 15, 2018.
	[181015MINUTES.doc]

	D. Agenda Revisions.
	E. Old Business:
	1. Pass Ordinance #2932, granting a partial property tax exemption to Standard Distribution Co. for construction of a warehouse addition at 317 Savannah Park Drive, upon its third & final consideration.
	[2932-PPTE Standard Dist.docx]

	2. Pass Ordinance #2933, amending Section 29-107 of the Code of Ordinances by removing property located in the southwest corner of Highway 58 and West Ridgeway Avenue from A-1, Agricultural District, and placing the same in HWY-1, Highway Commercial District, subject to certain conditions, upon its third & final consideration.
	[1-2933-Rezone A1 to HWY1.docx]
	[2-2933-Ord Attachment-Signed Conditional Zoning Agreement 09-25-18.pdf]

	3. Resolution approving a Highway 20 Commercial Corridor Overlay Zoning District site plan for construction of a retail and convenience store to be located in the southwest corner of Highway 58 and West Ridgeway Avenue, subject to certain conditions.
	[HWY 20 Overlay Site Plan-Fleet Farm-ALL.pdf]

	4. Pass Ordinance #2934, amending Section 29-107 of the Code of Ordinances by removing property located at the north end of Lakeshore Drive from A-1, Agricultural District, and placing the same in R-1, Residence District, upon its third & final consideration, OR
	[2934-Rezone A1 to R1.docx]
	a. Defer final consideration of the ordinance until the Park Ridge Estates preliminary plat is presented for consideration by City Council.


	F. New Business:
	1. Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate discussion, unless someone from the Council or public requests that a specific item be considered separately.)  
	a. Approve the recommendation of the Mayor relative to the temporary reappointment of Brian Arntson to the Planning & Zoning Commission, term ending 11/30/2018.

	[Temp Reappt P&Z.docx]

	b. Receive and file the Committee of the Whole minutes of October 15, 2018 relative to the following items:
(1) Community Main Street Presentation. 
(2) College Hill Partnership Presentation.
(3) Bicycle & Pedestrian Advisory Committee Presentation.
(4) Bills & Payroll.
	[Comm of the Whole 10 15 18.doc]

	c. Receive and file communications from the Civil Service Commission relative to certified lists for the following positions:
(1) Land Surveyor.
(2) Maintenance Worker.
(3) Planner II.
	[1-Land Surveyor Cert List 10-18.pdf]
	[2-MaintWkrCertList10-18.pdf]
	[3-Planner II CertList10-2018.pdf]

	d. Receive and file Departmental Monthly Reports of September 2018.
	[Monthly Report - September 2018.pdf]

	e. Receive and file the Bi-Annual Report of Community Main Street relative to FY19 Self-Supported Municipal Improvement District (SSMID) Funds & an FY19 Economic Development Grant.
	[1-CMS REPORT COUNCIL.MEM.doc]
	[2-CMS SSMID_ED City Report Oct 2018_final.pdf]

	f. Receive and file the Bi-Annual Report of College Hill Partnership relative to FY19 Self-Supported Municipal Improvement District (SSMID) Funds and an FY19 Economic Development Grant.
	[1-CHP REPORT COUNCIL.MEM.doc]
	[2-CHP report_001.pdf]

	g. Approve a request for a street closure on Viking Road on November 22, 2018.
	[1-Special Event Request Council Memo.doc]
	[2-Street Closure.pdf]

	h. Approve the following applications for beer permits and liquor licenses: 
(1) Casey's General Store, 5908 Nordic Drive, Class C beer & Class B wine - renewal.
(2) Clarion Inn, 5826 University Avenue, Class B liquor - renewal.
(3) Figaro Figaro, 419 Main Street, Class C Liquor & outdoor service - renewal.
(4) Tony's La Pizzeria, 407 Main Street, Class C liquor & outdoor service - renewal.
	[Liquor Beer 11-05.doc]


	2. Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without separate discussion, unless someone from the Council or public requests that a specific item be considered separately.) 
	a. Resolution authorizing certification of eligible expenses for reimbursement from the Downtown, College Hill, Pinnacle Prairie and Unified Tax Increment Financing Revenues.
	[1-tif council.mem.doc]
	[2-RES-TIF 11-18.doc]
	[3-TIF cert form PP_001.pdf]
	[4-TIF cert form CH_001.pdf]
	[5-TIF cert form DT_001.pdf]
	[6-TIF cert form UN_001.pdf]

	b. Resolution approving and authorizing an inter-fund loan from the Tax Increment Financing (TIF) Bond Fund to the Tax Increment Financing (TIF) Fund relative to funding for the Prairie Parkway & Viking Road Signalization Project in the Pinnacle Prairie Urban Renewal Area.
	[7-TIF Bond (Pinnacle Prairie) loan fund resolution Nov 2018.doc]

	c. Resolution approving and authorizing an inter-fund loan from the Tax Increment Financing (TIF) Bond Fund to the Tax Increment Financing (TIF) Fund relative to funding for legal fees and incentive payments in the Downtown Urban Renewal Area.
	[8-TIF Bond (Downtown) loan fund resolution Nov 2018.doc]

	d. Resolution approving and authorizing an inter-fund loan from the Tax Increment Financing (TIF) Bond Fund to the Tax Increment Financing (TIF) Fund relative to funding for Highway 58 Corridor Improvements, Industrial Park Street Patching, and administrative and legal fees related to the Unified Urban Renewal Area.
	[9-TIF Bond (Unified) loan fund resolution Nov 2018.doc]

	e. Resolution approving and authorizing an inter-fund loan from the General Fund to the Tax Increment Financing (TIF) Fund relative to funding for personnel costs to support the Unified Urban Renewal projects and planning in the Unified Urban Renewal Area.
	[10-TIF General (Unified) loan fund resolution Nov 2018.doc]

	f. Resolution approving and authorizing an inter-fund loan from the Economic Development Fund to the Tax Increment Financing (TIF) Fund relative to funding for the purchase of land in the Unified Urban Renewal Area.
	[11-TIF ED Fund (Unified) loan fund resolution Nov 2018.doc]

	g. Resolution approving and authorizing an inter-fund loan from the Street Improvement Fund to the Tax Increment Financing (TIF) Fund relative to funding for the University Avenue Reconstruction Project - Phase 3 in the Unified Urban Renewal Area.
	[12-TIF Street Imp (Unified) loan fund resolution Nov 2018.doc]

	h. Resolution approving and authorizing submission of the City's FY18 Annual Urban Renewal Report.
	[1-state TIF report council.mem.doc]
	[2-state tif report resolution.doc]
	[3-FY18 Urban Renewal Report.pdf]

	i. Resolution approving and authorizing execution of a replacement Quit Claim Deed conveying title to a portion of vacated alley located in Lincoln Park Addition to Michael and Jeanette Geisler.
	[1-(10-16-18) Memo-Replacement deed of vacated alley.doc]
	[2-Res-Replacement Deed-Geisler.docx]
	[3-Deed.pdf]

	j. Resolution approving and authorizing execution of an FY19 Cooperative Agreement with the Iowa Civil Rights Commission.
	[FY19 ICRC COOP Agrmt.pdf]

	k. Resolution renaming Cedar Falls Recreation and Community Center to Recreation and Fitness Center.
	[Renaming Rec Center-ALL.pdf]

	l. Resolution approving and accepting a Permanent Utility Easement, in conjunction with the University Avenue Reconstruction Project - Phase 2.
	[1. Memo University Ave Recon.docx]
	[2.1472_001.pdf]

	m. Resolution approving and authorizing execution of twenty Owner Purchase Agreements and fifteen Tenant Purchase Agreements, and approving and accepting one Warranty Deed, nineteen Owner's Temporary Grading Easements and six Public Utility Easements, in conjunction with the West 1st Street Reconstruction Project.
	[W 1st Street Acquisitions-Easements-ALL.pdf]

	n. Resolution approving and authorizing execution of Supplemental Agreement No. 3 to the Standard Consultant Contract with IIW, P.C. for construction engineering services relative to the West 20th Street Bridge Replacement Project.
	[1. W. 20th Street - Supplemental Agreement #3.docx]
	[2. Supplemental Agreement No. 3.pdf]

	o. Resolution approving the partial release of retainage funds to S.M. Hentges & Sons, Inc. for the Dry Run Creek Sanitary Sewer Improvements Project, Phase 2.
	[1. Partial Retainage Release - Memo.docx]
	[2. PE #12.pdf]

	p. Resolution approving and accepting completion of public improvements in Autumn Ridge Eighth Addition.
	[1. Memo-Final Acceptance of Autumn Ridge 8th Addition.pdf]
	[2. Maintenance Bond.pdf]
	[3. Autumn Ridge Eighth Addition Final Plat.pdf]

	q. Resolution approving the Certificate of Completion and accepting the work of Peterson Contractors, Inc. for the Greenhill Road Extension Project.
	[1. Greenhill Road Final Acceptance of Work.pdf]
	[2. Statement of Completion.pdf]

	r. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair Agreement with Redeemer Church relative to a post-construction stormwater management plan for 815 Orchard Drive.
	[1. Redeemer Church - 815 Orchard.docx]
	[2. M&R Agreement.pdf]

	s. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair Agreement with FN Investors, LLC relative to a post-construction stormwater management plan for 3019 Venture Way.
	[1. FN Investors - Test America.docx]
	[2. M&R Agreement.pdf]

	t. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair Agreement with Cedar Brook Dental Group relative to a post-construction stormwater management plan for 9219 University Avenue.
	[1. Henn Dentist MRA Memo.docx]
	[2. MRA Henn.pdf]

	u. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair Agreement with Ice Investments, LLC relative to a post-construction stormwater management plan for 3201 Venture Way.
	[1. Lot 5 MRA Memo.docx]
	[2. Lot 5 MRA.pdf]

	v. Resolution approving and authorizing execution of a Storm Water Maintenance and Repair Agreement with SCD Real Estate, LLC relative to a post-construction stormwater management plan for 1225 Rail Way.
	[1. Standard Dist MRA Memo.docx]
	[2. Standard Dist MRA.pdf]

	w. Resolution approving and authorizing execution of a Professional Service Agreement with AECOM Technical Services, Inc. for engineering services relative to the Downtown 100 Block Alley Reconstruction Project.
	[1. 100 Block Agreement.docx]
	[2. CF 2019 - 100 Block Alley Recon - Prof Services Agrmnt - SIGNED.PDF]

	x. Resolution approving and authorizing execution of an Oxbow Restoration Agreement with The Nature Conservancy relative to the Dry Run Creek Oxbow Restoration Project.
	[1. Oxbow Agreement.docx]
	[2. Oxbow Agreement.pdf]

	y. Resolution approving and authorizing execution of Supplemental Agreement No. 1 to the Professional Service Agreement with Snyder & Associates, Inc. relative to the West 1st Street Reconstruction Project.
	[1-council memo on w 1st street supplemental agreement 1 eligible expense with Snyder 10-31-18.docx]
	[2-W. 1st Street Supplemental Agreement 1 with P Cost 11-5-18.pdf]

	z. Resolution approving the final plat of Autumn Ridge Eighth Addition.
	[1 CC staff report for Autumn Ridge Eighth Addition Final Plat on 10-30-18.docx]
	[2 ZONING_LOCATION MAP.pdf]
	[3 Autumn Ridge Eighth Addition Final Plat.pdf]
	[4 Deed of Dedication.pdf]

	aa. Resolution approving a Highway Corridor and Greenbelt (HCG) Overlay Zoning District site plan for signage on Lot 1 of East Viking Plaza.
	[1 CC staff report for Raising Canes sign on 10-31-18.docx]
	[2 ZONING_LOCATION MAP.pdf]
	[3 Raising Canes Monument Sign.pdf]
	[4 Monument Sign Location.pdf]

	ab. Resolution approving a Central Business District Overlay Zoning District site plan for façade improvements at 321 Main Street.
	[1. CC staff report - LBL Signage.docx]
	[2. Sup Materials.pdf]
	[3-Email Recd.docx]

	ac. Resolution approving and authorizing execution of an Offer to Buy Real Estate and Acceptance for 126.07 acres, more or less, of real estate owned by Lois Rieger, John Rieger, Rick Rieger, and Steven Rieger relative to expansion of the West Viking Road Industrial Park.
	[1_Memo to Council Approving Purchase Agreement 11-05-18.docx]
	[2_Purchase Offer For Rieger Farms Property.pdf]
	[3_Resolution Approving Offer to Buy Real Estate and Acceptance.doc]

	ad. Resolution approving and authorizing execution of a Preconstruction Agreement for Primary Road Project with the Iowa Department of Transportation relative to the West 1st Street Reconstruction Project.
	[1. Council preconstruction agree 11-5-18.docx]
	[2. Preconstruction Agreement 10-19-18.pdf]



	G. Allow Bills and Payroll.
	[1-Daily Invoices 110518.pdf]
	[2-Council Invoices 110518.pdf]

	H. City Council Referrals.
	I. City Council Updates.
	J. Executive Session to discuss Property Acquisition per Iowa Code Section 21.5(1)(j) to discuss the purchase or sale of particular real estate only where premature disclosure could be reasonably expected to increase the price the governmental body would have to pay for that property or reduce the price the governmental body would receive for that property, following Public Forum.
	K. Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to City business.)
	L. Adjournment.



